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In the same manner that the first century church had to shift from traditional 
Judaism to a radical spiritual imagination that included Gentiles, the 
contemporary American church must shift from paradigms of church rooted in 
medieval and modern forms of Christendom to new ideals that are appropriate 
for the postmodern context in which we now live. This happens, at least in part, 
by accepting the challenge of reimagining church theology and practices in order 
to reach more people. The loss of Christianity’s cultural prominence is coupled 
with the rapid decline in church attendance, leading many churches to face 
institutional maintenance crises and even impending demise. These phenomena 
indicate that North America is a ripe mission field for the gospel and that fresh 
approaches led by the Spirit must be employed to best reap a present-day 
harvest. The missional imagination provides insight into these approaches by 
focusing on God’s ultimate mission of world redemption and the church’s role in 
that process. Missional ecclesiology places discipleship at the center of church 
ministry. Within a missional orientation, discipleship is understood as the process 
by which people are introduced to Christ; engaged in perpetual spiritual 
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formation; and grow into faithful, redeemed members of God’s community. In 
order to be a facilitator of this process, the contemporary church must embrace a 
missional ideology. 
 Unfortunately, church leaders are not typically trained in the missional 
imagination. A mission-driven-leadership development program is necessary 
because in the absence of such a tool, leaders may instinctively default to 
practices that put the mission of the church at risk. Without missional training, 
there is an insufficient understanding of the correlation between worship 
experiences as spiritual formation and the realized mission of the church among 
team members.  
 I serve as the Worship Pastor at the Luke Church of Humble, Texas. This 
is the focal site of this project. The hurdles facing the Luke Church are 
emblematic of the critique that others in the missional church movement have 
levied against the old, Christian models of church that still pervade many 
American congregations across the denominational and theological spectrum. 
For this project, I define worship as more than the fifteen minutes of singing 
couched within a service, but rather the conglomerate of our efforts to give God 
full honor, attention, and reverence as we endeavor to live faithfully into God’s 
redemption of the world. With this understanding, our worship leaders have the 
opportunity to shape people’s worship life through the intentional and excellent 
execution of their different roles. 
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 I will conduct a three-month leadership boot camp with the liturgical, 
ministry, and hospitality teams. This training will include general sessions as well 
as breakouts. Between meetings, participants will participate in readings, guided 
observation, and discussion groups. At the conclusion of the boot camp, leaders 
will have gained the necessary tools to reimagine practices within their domain. 
This leadership intensive will be largely based on the Missional Change Model 
with pedagogical grounding in Jack Mezirow’s Transformational Learning Theory 
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 Many years ago, I discovered that I had a unique knack for the details of 
worship planning and execution. While in my early twenties, I served a church in 
Chicago as an artist-in-residence for about four months. My primary 
responsibilities were to prepare the youth choir for regular performances during 
the worship services and to serve as one of the keyboardists. One day, while 
bored, I drafted an analysis of the church’s music ministry practices, instruments 
and media equipment, as well as a proposal to address deficiencies. Even 
though this was unsolicited, the pastor was grateful and pointed out that I may 
have a gift for church consulting. Since then, I have been interested in 
developing the necessary skills to help churches maximize efficacy, particularly 
in the area of worship. Serving in full-time ministry for over twenty years has 
afforded me the opportunity to attend hundreds of worship services. These have 
been within a variety of denominations, styles, and even cultures. Besides a 
desire to offer praise to God and help others do the same, I have noticed a 
common thread between them all. At some point, a clear disconnect between 
praxis and mission becomes evident. This can be seen across the gamut of 
church staff, leaders, and volunteers. I have noticed that those who serve may 
not have a clear understanding of their roles and how those fit into the 
overarching scheme of the church’s ministry. Robotic practices, poor public 
relations, and the wholesale perpetuation of sensationalized theology all bring 




in a misguided heart position toward God and people, but rather a lack of 
understanding and training. I believe that most of those who serve, do so with 
good intentions. To that point, I offer this contribution to a body of work intended 
to help church volunteers and staff learn more about God’s mission and how to 
serve well therein. This project will equip members of the hospitality, ministry, 
and liturgical teams at the Luke Church to employ a mission-driven leadership 
model in order to creatively engage in the fulfillment of God’s mission of 
redeeming the world. This will be accomplished through a three-month boot 
camp with a training curriculum grounded in the Missional Change Model, Jack 
Mezirow’s Transformative Learning Theory, and Dr. Nancy Ammerman’s work on 
congregational study. Team members will gain an understanding of the 
differences between attractional and missional church models with the purpose 
of guiding them towards an embrace of the latter.  
 In the same manner that the first-century church had to shift from 
traditional Judaism to a radical spiritual imagination that included Gentiles, the 
contemporary American church must also shift. Paradigms of church rooted in 
medieval and modern forms of Christendom must be renovated to favor fresh 
standards that are appropriate for the postmodern context in which we now live. 
The modern church is positioned to accept the challenge of reimagining its 
theology and practices in order to serve more people. In comparison to the 
dominant role that the church once played in American society and culture, the 




factors including the rise of individualistic approaches to spirituality that sideline 
institutional religious practice and an increase in religious pluralistic attitudes that 
reject a Christian monopoly. The loss of Christianity’s cultural prominence is 
coupled with rapid decline in church attendance, leaving many churches to face 
institutional maintenance crises and even impending demise.  
These phenomena indicate that North America is a ripe mission field for 
the gospel and that fresh approaches led by the Spirit must be employed to best 
reap a present-day harvest. Lesslie Newbigin and the Church and Our Culture 
Network have worked to help situate the church properly within the missio Dei, 
“mission of God,” to redeem the world. This is the heartbeat of the missional 
church movement. Darrell Guder, George Hunter, Alan Roxburgh, and M. Scott 
Boren have provided literature to address this American crisis by coaching 
pastors through the process of shifting their churches from an attractional to a 
missional focus. This project is a unique addition as it extends the conversation 
to the African American church within the context of worship experience 
leadership. Inclusive of a formal training that is pedagogically grounded in 
Mezirow’s Transformative Theory, the project will add a fresh dimension to the 
leadership onboarding process.  
 I serve as the Pastor of Worship Arts at the Luke Church, located in 
Humble, a northern suburb of Houston, Texas. Between our two Sunday 
services, we serve an average of fifteen hundred people weekly. Our worship 




of the sanctuary worship service. The hospitality team graciously hosts and 
ensures the safety of all congregants during campus visits. The ministry team 
includes all youth, children’s church, and nursery personnel as well as young 
adult, senior adult, and congregational-care ministry facilitators. The current 
training program for team members consists of a two-day weekend conference, 
during which a guest minister delivers an inspirational message of empowerment 
followed by vision casting by our senior pastor and administrative updates by 
senior staff. While this model has worked well to stimulate our leaders, I believe 
that additional training would be beneficial as we endeavor to continue growing 
into who God has called us to be. I will justify the need for a formal training 
curriculum that will help staff and volunteers understand how to contextually lead 
in a manner that contributes to the intentional cultivation of disciples. This will 
help our congregation live more faithfully into God’s mission of redemption and 
reconciliation.  
Having a mission-driven-leadership development program in place is 
important because in the absence of such a tool, leaders may instinctively default 
to practices that favor an antiquated institutionalization; ultimately putting the 
mission of the church at risk. Without missional training, there may be an 
insufficient understanding of the correlation between worship experiences as 
spiritual formation and the realized mission of the church among our team 
members. Specifically, leaders are not sufficiently trained to understand the 




disciples. Additionally, members of the ministry, liturgical, and hospitality teams 
lack an appreciation for how their unique functions contribute to the overall 
disciple-making primacy. Without this missional imagination, worship facilitators 
may default to understandings and practices that stem from an institutional 
ecclesiology that improperly places the maintenance of the church’s status quo 
and people’s personal comfort over the priority of spiritual formation. This 
institutional mindset undergirds practices that counteract the church’s mission, 
such as compliant service and political maneuvering. When serving from a place 
of compliance, thoughtfulness and intentionality often fall short, resulting in empty 
routines. This mentality includes a high allegiance to denominational 
preservation, often resulting in the prioritization of mechanical practices rooted in 
an outdated tradition over creativity intended to inspire and impact.  
 The problems facing the Luke Church are emblematic of the critique that 
others in the missional church movement have levied against the old 
Christendom models of church that still pervade many American congregations 
across the denominational and theological spectrum. This critique has been 
powerfully articulated by Craig Van Gelder, Darrell L. Guder, Alan J. Roxburgh, 
and M. Scott Doren. Craig Van Gelder highlights the fact that within 
institutionalized structures, the responsibility of church growth rests more heavily 
on human systems than the leading of the Holy Spirit, which is largely a reflection 
of the ethos of modernity. He says, “The epistemology of modernity has become 




research on the church.”1 This is a result of a wrong understanding of the 
perceived nature of the church. The church is seen as a malleable tool used to 
accomplish certain spiritual or natural goals. While many of the goals are 
beneficial, such as bearing witness to the Kingdom of God and introducing 
people to Christ through programming, the church should be valued as more 
than its functionality. By nature, the church is a creation of the Spirit intended to 
live into God’s mission of world redemption. 
The term “church growth” is part of the problem because the emphasis is 
on numeric growth. Van Gelder argues that the church should function as the 
noun, not the adjective. Then the focus would be on the church, not growth, or 
renewal, or effectiveness, as these are all functions of the noun, church. Growth, 
renewal, and effectiveness are seen as results of the Spirit’s work through the 
church, but not the focus of man’s work for the church. Van Gelder puts it this 
way: 
Instead of the church’s character, through its nature, giving expression to 
what the church does, it is not uncommon for one dimension of what the 
church does to become the criterion for constructing an identity for the 
church. Thus, what becomes most important is the church’s renewal, 
growth, or effectiveness. What is often lost in this approach is an 
understanding of the richness of what God has already created within the 
very nature of the church that exists in the world.2 
 
1 Elmer L. Towns and Gary McIntosh, Evaluating the Church Growth Movement: 5 Views (Grand Rapids, 
MI: Zondervan, 2004), 66. 
 




He goes on to make the argument for the Spirit’s primary role in the 
growth of the church. In the gospels, the presence of God’s kingdom on earth is 
announced in the person of Jesus. This is the beginning of a movement that 
would eventually become the church. The book of Acts evidences the growth of 
the church through the leadership of the Spirit. This hermeneutic anticipates the 
continued expansion of the church over the ages. Van Gelder is careful to point 
out that strategy was not the primary tool involved in church growth; the Spirit 
also used conflict, disruption, and surprise to lead the church through fresh 
waters. He concludes, “No strategy was in place that directly led to the growth of 
the church from these influences. The church was led by the Spirit to move in 
new directions, which resulted each time in growth taking place.”3  
Darrell L. Guder laments that highly institutionalized denominations and 
churches continue to have a diminished gospel voice in America because of 
misappropriated homogeneity. Even though they pride themselves on being well-
run organizations, they fall short because they seem to value appearances more 
than the muck of service. This is the case when more emphasis is placed on the 
social nature of the church than the spiritual. Churches function as carriers and 
translators of culture in society. This is a heavy responsibility. Instead of 
operating as exclusive vehicles for people to associate with others who are the 
same, it is important that the church live as God’s divine presence on earth 
 




unified by common eschatological values that bring all types of people together in 
Christ. Churches should reflect the diversity and inclusion that resides in the 
Body of Christ as a covenantal community as well as the full social mix of the 
communities they serve.  
Roxburgh and Boren criticize the attractional nature of the institutionalized 
church. One of the tenets of this model is an idea borrowed from Christendom— 
that people are looking for a church and if one is built, they will come regardless 
of ministry offerings. This assumes that church is held in high regard culturally 
and is seen as the chaplain of American culture. This imagination reflects a focus 
on church programming and presentation—not the Holy Spirit—as the primary 
agent in making disciples. Leaders believe that they should put the majority of 
their resources into the building, technology, programming, and other elements 
that are assumed to draw people. Of course, churches should be attractive and 
do all things well, but when the focus is on getting people to attend through these 
means, the local movement of the Spirit often goes undetected. When this 
happens, the church may be full of people who gather weekly to enjoy a polished 
spiritual carnival or exposition. Pressure then mounts for one church to be more 
attractional than the next to keep people coming so as to continue meeting its 
own needs. At this point, the focus is on the systems and people rather than 
living into the mission of God. They believe that if the church presents something 
that appears to be fresh, people will become interested, attend, and be faithful. 




people come to an event, the church must meet the expectations of providing 
excellent spiritual goods and services to attract people.”4 Neither the 
maintenance of internal political systems nor the revision of external pageantry is 
the best means for churches to fulfill their role in the Kingdom of God. These 
authors’ critiques are helpful in my analysis of our worship leadership practices at 
the Luke Church. I will briefly describe the current structure of our worship 
leadership teams before outlining the various ways that a lack of training in 
mission-driven leadership impairs our work. 
 Our senior pastor casts vision for worship to the executive team, which 
includes the Pastor of Student Ministries, Pastor of Worship Arts, Pastor of 
Congregational Life, and the Executive Pastor. There are three primary worship 
leadership teams: ministry, liturgical, and hospitality. The ministry team is 
comprised of youth and children’s church, young adult ministry, and the nursery, 
all led by the Pastor of Student Ministries. Also on this team are care, deacons, 
ministers, and spiritual formation, led by the Pastor of Congregational Life. Under 
the direction of the Pastor of Worship Arts, the liturgical team houses music, 
dance, drama, media, and production. The hospitality team is led by the 
Executive Pastor and includes parking, greeters, ushers, lobby hosts, security, 
and the facility manager. Because the members of each team have a high level 
of interaction with congregants, worship and discipleship could be significantly 
 
4 Alan J. Roxburgh, Introducing the Missional Church: What It Is, Why It Matters, How To Become One 




improved by reimagining worship leadership from the parking lot to the pew. If all 
members of these teams better understood the local and global mission of the 
church and saw themselves as worship leaders who are instrumental in the 
fulfillment of this goal, parishioners would be more likely to focus on God and be 
impacted by God’s essence as they are formed spiritually during weekly visits, 
meetings, and rehearsals.  
As worship pastor, I am able to identify opportunities for improvement 
such as guarding against the attractional model and focusing more on the growth 
of the church through the leading of the Spirit into the unfamiliar. However, 
without comprehensive, intentional training of all members of the worship 
leadership teams, these volunteer leaders are not likely to share my 
assessments of their behavioral problems or the importance of their actions 
within the larger mission of the church. It is important for those who manage the 
worship experiences at our church to mitigate the problem of institutional, non-
missional approaches to ministry if we are to prioritize the making of disciples 
and living faithfully into our mission. I will further describe the theological ideal of 
mission-driven leadership and argue for the efficacy of a transformational training 
model as a tool for guiding worship leaders into a deeper appreciation for and 
adoption of this leadership model.  
 In articulating the ideal of a mission-driven theology of worship, it is 
important to distinguish the term “missional” from the traditional understanding of 




concept of missions involves churches sending teams to other countries to 
“evangelize the heathen.” One of the effects of modernism and secularization is 
the erosion of Christian influence on culture. Bishop Lesslie Newbigin brought 
much-needed attention to the new context of Western society. Not only was 
Christendom over, the West had become post- and even anti-Christian in some 
respects. Newbigin championed a shift in missional thought from sending people 
away to share Christ to being internally focused on sharing Christ. He initiated 
the Gospel and Our Culture conversation which later became an organized 
network. 
This new imagination of “missions” is different because it is rooted not in 
the agency of the church but in the Missio Dei, mission of God. The church is 
seen as being a part of God’s overarching missional plan. Guder says, “We have 
come to see that mission is not merely an activity of the church. Rather, mission 
is the result of God’s initiative, rooted in God’s purposes to restore and heal 
creation.”5 When mission is defined as sending, this initiates a theological 
awakening that causes us to experience the Gospel in a fresh way. Here, we see 
God as the sender, thus God is a missionary God. In fact, trinitarian theology is 
reimagined. God the Father sent the Son; God the Father and the Son sent the 
Spirit; and, the Father, Son and Spirit have sent the church into the world. This 
missional understanding now shifts our ecclesiology. The church is reframed to 
 
5 Darrell L. Guder and Lois Barrett, Missional Church: A Vision for the Sending of the Church in North 




be seen as an instrument of God’s mission of embracing all the world. This is not 
about making the church better, getting more people to come to church, or 
restoring the church to its previous status in society. Actually, this is not 
specifically about the church at all. It is about God’s mission and the church 
being a necessary part of fulfilling it.  
 Missional ecclesiology places discipleship at the center of church ministry. 
Within a missional orientation, discipleship is understood as the process by which 
people are introduced to Christ, engaged in perpetual spiritual formation, and 
grow into faithful living as redeemed members of God’s community. To be a 
facilitator of this process, the contemporary church must embrace a missional 
ideology. The church is no longer seen as a place where people go or attend, nor 
a spiritual vending machine, but rather a collection of people who are sent by 
God on a mission. We shift from an ecclesiocentric to a theocentric missional 
imagination. We become preoccupied with living and communicating the good 
news that the reign of God is at hand. In doing this, we take our cues from Jesus’ 
patterns of living. We serve and address the needs of humanity. Darrell Guder 
explains:  
Going to all the earth, the church bears the mission to do all that 
Christ commanded just as it is to teach others to do the same. The 
fruits of repentance and the Holy Spirit’s gifts conversion bring 
about deeds arising from genuine discipleship. As we live under 
God’s reign, our involvements with the world are repatterned. The 




ministry we sense the heartbeat of his action: compassionate 
response to human need.6 
Additionally, we proclaim the gospel of Jesus to the world and invite all to 
partake. We make it clear that the Kingdom of God is available to everyone. 
Guder says that, “Verbalizing the gospel of Jesus removes the ambiguity. It also 
renders the reign of God accessible. By it, the reign of God is opened to the 
participation of the whole world. Our words become the way to say of it all, “It’s 
free! This community is open! You are welcome!”7  
At the Luke Church, it is our mission to celebrate God’s active presence in 
our lives through transformative ministry to the whole person. Our pillars are 
spiritual development, social witness, economic empowerment, and health 
awareness. We have a large team of staff and volunteers who work together 
weekly for the realization of the mission. In addition to functioning as creatives, I 
invite all volunteers and staff members to see themselves as worship leaders on 
a mission. Worship leaders have the unique role of helping to guide people 
through meaningful encounters with God, whether through the arts, reading of 
scripture, preaching, praying, serving, teaching, or administration, all are vital. 
For this project, I define worship as more than the fifteen minutes of music 
couched within a service, but rather the conglomerate of our efforts to give God 
full honor, attention, and reverence as we endeavor to live faithfully into God’s 
 
6 Guder and Barrett, 105. 




redemption of the world. With this understanding, our worship leaders have the 
opportunity to shape people’s worship life through the intentional and excellent 
execution of their different roles. 
Worship plays an integral role in the cultivation of discipleship and spiritual 
formation. The missional approach to worship is different from that of 
Christendom because the latter model sees humans as primary actors during 
worship while the former emphasizes God as the principal influencer. David E. 
Fitch insists that, “Worship spaces need to be places for the Holy Spirit to reorder 
our imaginations and shape our characters into his holiness.”8 When examining 
the forming power of worship, consideration must be given to the theological 
triad: orthodoxy, orthopraxy, and orthopathy. Christendom seems to support an 
“assembly line” version of worship where there is a transactional relationship 
between orthodoxy and orthopraxy. People enter worship marred and are 
assumed to leave changed and ready to live as God’s people in the world. While 
there may be some truth to this supposition, the assumption is that the orthodoxy 
imparted in worship necessarily leads to intentional orthopraxy in the world. 
Michael Frost disagrees and believes there is more. He says:  
I cannot buy the assumption that the corporate encounter with God 
that the worship service provides forms people to be more like God 
and therefore to be more genuinely a missional community. I think 
that it is debunked by the thousands of church services from which 
 
8 David E. Fitch, The Great Giveaway: Reclaiming the Mission of the Church from Big Business, Parachurch 
Organizations, Psychotherapy, Consumer Capitalism, and Other Modern Maladies (Grand Rapids, MI: 





Christians emerge to carry on with their lives as thoughtlessly and 
as selfishly as any nonbeliever.9  
This approach overlooks orthopathy, which must be included in a discussion on 
worship as spiritual formation. “We need not only right beliefs and practices, we 
need a right heart; we need not only to think and do what is faithful, we need to 
be faithful persons.”10 The understanding is that the Holy Spirit not only 
transforms our minds and behaviors, but also our hearts. 
Ultimately, this missional worship model focuses on shaping an 
environment that encourages worshippers to be attentive to the Holy Spirit’s 
transformative presence. “Without this reliance on the Holy Spirit, worship will fall 
into a works-righteousness trap, limited by the imagination of an assembly line. 
Where God’s people are bound to work harder at perfecting their worship in order 
to become the type of people they think God wants them to be.”11 This leaves the 
liturgical team at the Luke Church with the charge of creating weekly worship 
experiences that include powerful times of remembrance and reflection on what 
God has done in history and our lives, while looking to the future in anticipation of 
God’s promises and mission being fulfilled. This includes carefully selected 
songs, scripture readings, and prayers, as well as on-screen slides and video 
 
9 Michael Frost, Exiles: Living Missionally in a Post-Christian Culture (Grand Rapids, MI: Baker Books, 
2006), 287. 
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work that help to deepen congregants’ engagement with liturgical content. The 
team will also curate opportunities for interactive engagement with the sermon on 
Sunday as well as during the week. Online tools such as the Bible App may be 
used.   
Radical welcome is very important in the life of a missional church. The 
institutional church is focused on pleasing and sustaining those who are already 
members of the organization. The missional church is more concerned with 
participating as agents of God’s mission inside and outside of the church. As God 
is concerned about everyone, so should the church be. This type of welcome is 
deeper than obligatory salutations or politeness. The understanding that all 
people are made in God’s image and have intrinsic value is at its base. The 
imago Dei and trinitarian theology are reminders that all people matter and 
should be included in loving community no matter their race, gender, sexuality, 
age, socioeconomic status, or any other marker. This is a spiritual practice that 
combines Christian welcome and hospitality with an awareness of the power of 
inclusion. We love and welcome as God does.  
Stephanie Spellers speaks of the unspoken contract between institutional 
churches and their members. As long as the church provides stability, security, 
comfort, beauty, and refuge, the members will give their money and volunteerism 
and even offer devotion to Christ. She juxtaposes the missional imagination of 
welcome this way, “For many the deal is off if the church pushes or challenges us 




for radical transformation. Say “yes” to Jesus, and you have agreed to rewrite the 
terms of the contract. You begin to live as if “it’s not the church of God that has a 
mission, but the God of mission who has a church.”12 The hospitality team is able 
to live into this imagination by seeing their role as an opportunity to extend God’s 
love and acceptance to every person on our campus. They will do everything 
possible to ensure congregants have a powerful experience on our grounds 
whether in the lobby, sanctuary, or at a check-in or information desk. All people 
are treated with respect and dignity.  
In order to transition from an institutional leadership paradigm to one of 
missional grounding, there must be training and development. After decades of 
functioning under the indoctrination of Christendom, missional thinking and living 
does not come instinctively. Helping team members transition from the compliant 
service of performing for God to the missional foundation of participating with 
God in God’s work will require intentionality. As leaders join God in mission, they 
will be equipped to lead others in doing the same. “Missional leadership is all 
about paying attention to and participating in what God is doing in and around 
you, and opening space for others to do so as well.”13 Once leaders gain an 
understanding of missional concepts and commit to functioning accordingly, the 
 
12 Stephanie Spellers, Radical Welcome: Embracing God, the Other, and the Spirit of Transformation (New 
York: Church Publishing, 2006), 98. 
 
13 Ben Sternke, “What We Mean When We Say Missional Leadership,” The Telos Collective: Forming 





ministry, hospitality, and liturgical teams will be more effective in fulfilling the 
mission of the Luke Church as it endeavors to serve God’s mission. Our mission-
driven leaders will make better decisions within their roles that will foster the 
creation of purposeful environments and opportunities for worshippers to 
encounter God. This will impact our ecclesiology such that allowing the Holy 
Spirit to shape the work of the congregation will be our focus. Our liturgy will 
cultivate a missional imagination and create culturally relevant transformative 
encounters with scripture and prayers. People will be treated with respect and 
valued as co-missionaries through the lens of the imago Dei by our hospitality 
team. Our ministries will work hard to encourage congregational spiritual 
formation based on the winds of the Spirit in the community.  
In order to get to this point, I will conduct a twelve-week leadership boot 
camp with the liturgical, ministry, and hospitality teams. This training will include 
plenary sessions as well as breakouts. At the conclusion of the boot camp, 
leaders will have gained tools necessary for reimagined practices in their 
leadership.  
 Currently, our church functions with elements of Christendom and the 
attractional model embedded. With the missional training of leaders, we will be 
able to transform our congregation from the inside out. As our church transforms, 
so will our community. The Missional Change Model is a tool that has been 




mission.14 There are six stages: discovery, awareness, understanding, 
evaluation, experimentation, and commitment. During the leadership intensive, 
we will walk through these six stages followed by strategy for praxis with 
pedagogical grounding in Mezirow’s Transformational Learning Theory.15 
Mezirow’s theory is tridimensional as it addresses the changing of perspectives 
through psychological, convictional, and behavioral adjustments. There are a 
number of techniques that may be used. Mezirow teaches, “Learning contracts, 
group projects, role play, case studies and simulations are classroom methods 
associated with transformative education. The key idea is to help the learners 
actively engage the concepts presented in the context of their own lives and 
collectively critically assess the justification of new knowledge.”16 Transformative 
learning is a form of adult metacognitive reasoning that addresses perceptions. 
Jack Mezirow says that, “Transformative learning is learning that transforms 
problematic frames of reference – sets of fixed assumptions and expectations – 
to make them more inclusive, discriminating, open, reflective and emotionally 
able to change.”17 The Missional Change Model is compatible with the 
Transformational Learning Theory because they both focus on changing a 
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paradigm and provoking new thoughts and behaviors. The former deals with 
changing perceptions, thinking critically, autonomous thinking, and the rejection 
of others’ ideas without critical consideration. The latter endeavors to help people 
shift from a Christendom mindset, reject previous antiquated ways of being the 
church, and encourages critical thinking within a new imagination of what it 
means to be God’s people. Additionally, we will utilize Nancy Ammerman’s 
Studying Congregations Toolkit to discern what is going on in our church and the 
surrounding community.18 We must consider the ecology, theology, and culture 
of our church. Even though we have a written theology in place, studying lived 
theology within our parishioners is vital to discerning what our people believe, in 
contrast to what we say we believe. Ammerman asserts, “Religious leaders who 
hope to help shape communities that live faithfully in the world need to 
understand where and how those communities find God.”19 From there, we will 
study our culture with the following questions: What do we actually do? How well 
do we perform our roles? What are our weekly behaviors like? What are the 
stories of our church’s history? Where have we been? Where are we going? 
Finally, the team will then be invited to observe the church from “the balcony” 
through reflection and discussions. The remaining phases are where we will 
utilize Mezirow’s theory fused with accents from David Kolb. Several adult 
 
18 Nancy Ammerman, “Studying Congregations,” Understanding Congregations. Understand. Explore. 






learning pedagogical approaches will be employed to equip members with the 
tools necessary to function as powerful, mission-driven teams. “According to 
David Kolb, the adult experiential learning process is a cycle composed of four 
stages: concrete experience, reflective observation, abstract conceptualization 
and active experimentation. For integrated learning to occur, it is necessary to go 
through all of the phases,” says Liz Turesky about Kolb’s experiential learning 
model.20 I plan to use transformative learning to shift the imaginations of our 
leaders toward a mission-driven model.  
Unique learning opportunities will be designed for each team based on 
their roles. The hospitality team may visit a five-star hotel and compare their 
experience there with a hotel that carries a two-star designation. The liturgical 
team may visit a few churches and compare their worship styles and content.  
In addition to the practical analysis and training, we will engage in 
theological investigation and think critically about our practices. Russell Huizing 
says that, “A theology of leadership must constantly balance the biblical narrative 
and contextual application. This leads to both ecclesiology and practical 
leadership being advanced simultaneously.”21 Toward the end of the twelve 
weeks, each team will work together in break-out groups based on their roles. 
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Here they will formulate plans for new ministry practices and engage in training 
and role play.  
 This boot camp will not be implemented before the completion of the 
written project. Three assessments will be conducted. There will be one at the 
beginning, the conclusion, and after six months. The first questionnaire will 
assess leaders’ initial base of knowledge. We will learn how much they know 
about their role, the mission of The Luke and the missional church imagination. 
We will also gain understanding of their practical theology of being and making 
disciples. Leaders will also be asked to share their current plans for the next 
three months of ministry in their area. Collectively, this data will give us an idea of 
people’s understanding of the church, who they are, and the role they play in 
serving. The post-boot camp assessment will help us ascertain new thought 
patterns for practices, new plans for the following three to six months in each 
area, as well as the ability to articulate missional church principles within their 
contexts.  
 The final assessment will include a broader sphere, the church and 
community. The goal of the training is to help leaders transition their thoughts 
and behaviors to the missional model. This transition will affect them, their 
ministries, the general congregation, and the community. Six months after 
completing the training, I will assess the effectiveness of the program by looking 
to the congregation and community using a number of different methods. 




transformed practices or those rooted in Christendom. In her Studying 
Congregations Toolkit, Nancy Ammerman encourages systematic observation 
when studying congregational patterns. “You’ll need to take a step back to see 
the things you take for granted and wonder about the things that aren’t done as 
well as what is.”22 A survey of the congregation will indicate whether missional 
principles are becoming more apparent through leaders’ service. Community 
members will be able to share their perspective on how the church has affected 
them by loving, serving, and welcoming them.  
 By the end of the process, leaders will be well trained in missional thinking 
and prayerfully, will serve differently. Ministries will run in fresh new ways; 
worship services will be more intentional and we may begin to see more 
members of the community attending and connecting. Consequently, our 
congregation will live more into God’s mission and infiltrate our spheres of 
influence with God’s love.  
  
 






BLACK WORSHIP BEYOND CHURCH GROWTH 
 
 
 The church is not living up to its full potential in participating in God’s 
mission of redeeming all created things. There is a misunderstanding of the 
church’s full responsibility as well as a heavy, theological influence that does not 
accurately frame the life of the believer within God’s overarching mission. This 
results in believers who easily focus inwardly more than outwardly and miss 
opportunities to impact those around them. I believe there are a number of 
reasons this has happened and I will address a few of them. First, I will discuss 
the implications of the rise and fall of Christendom. Second, I will explore the 
Church Growth Movement and the attractional model of institutionalized ministry. 
Third, I will discuss the God and our Culture Network with an inclusion of their 
critique of the Church Growth Movement. Finally, I will present a contextual 
analysis of the Luke Church. Highlighted will be the ways in which the effects of 
the aforementioned movements show up in worship leadership, and how in the 
absence of a missional training program, leaders tend to revert to behaviors that 
may subvert the effectuation of the church’s mission.  
Christendom 
 The term Christendom typically refers to times and lands where 
Christianity was the sovereign religion. As Christ is credited with the 




Christendom. In AD 313, Constantine issued the Edict of Milan. This created 
religious freedom and tolerance for persecuted Christians. By AD 325, Arianism, 
a school of Christology, contended that Christ was not divine or one with the 
Father, but rather a subordinate creation. This created controversy in early 
Christian communities. Constantine responded by calling the Council of Nicaea 
to end the controversy and establish an empire-state orthodoxy. The result was 
the Nicene Creed, which maintained that Christ was the “true God” and one with 
the Father. A belief in the one Holy Catholic and Apostolic Church was formed. In 
AD 380, the Edict of Thessalonica made Nicene Christianity the state religion of 
the Roman Empire. This established the Christian world as a sociopolitical polity 
and theocracy. The government was meant to uphold Christian values and 
doctrine. Clergy enjoyed political power. The church held a legal position that 
privileged its existence as well as a moral influence that shaped society and 
privileged its maintenance and work. This institution essentially ran government 
and daily life. In the west, Christian culture guided philosophy, literature, art, 
music, and science. The church founded many monasteries, universities, and 
hospitals. Christianity had made a sizeable impact on all of life. Various churches 
contributed to the creation of a dominant culture that carried Christian values, 
language, and expectations with regard to morality. The Age of Enlightenment 
began to mark the end of Christendom. Development of the nation-state, 
increased atheism and secularism were all clear factors. Modern governments 




States Constitution and the Second Vatican’s declaration of religious freedom 
both contributed to the end. After World War One, republics sought to keep the 
church out of politics.  
 Constantinianism is often the term used to describe the legal 
establishment of the church by Constantine in the fourth century while 
Christendom may be more understood as the resulting impact of the church on 
culture. This relationship between church and culture in the United States began 
with efforts to officially establish the church. These efforts were not ultimately 
successful, but their effects are still visible today. Darrell Guder observes, 
“Although a Constantinian legal establishment of the church in America was only 
temporary in some colonies, the formal separation of church and state in the 
Unites States Constitution at the end of the colonial period still allowed what can 
only be described as functional Christendom.”23 The Puritans were heavily 
persecuted because of their desire to thoroughly reform the Church of England. 
This persecution led many to immigrate to the New England colonies where they 
established the Congregational Church. Here they developed a church-centered 
society around biblical principles and theocratic ideals. The southern colonies 
were primarily shaped by the Anglican Church, reflecting English traditions. In the 
middle colonies, settlers were immigrating from quite a few countries, each with 
different state-church traditions. Mixed in with the Reformed Church of Holland, 
 




German Lutherans, and Scottish Presbyterians, were Mennonites, Quakers, and 
Baptists who patterned themselves after European models. A significant number 
of Roman Catholics migrated there as well. No one church was able to become 
dominant, so the issue of pluralism had to be addressed. As the different groups 
began to accept each other’s legitimacy and create alliances, a new church 
structure was born: the denomination. All of the churches assumed they were 
responsible for shaping the social order. This created religious competition which 
translated into functional Christendom or church culture. Churches were placed 
at the center of public life and they attempted to influence policy and morals as 
well as build institutions they could control. This period of establishment lasted 
for a while, but eventually, the church went through three phases of 
disestablishment. The first was the constitutional separation of church and state 
during the seventeen-hundreds under the leadership of Thomas Jefferson, the 
third president of America. This separation occurred because of the rise of three 
intellectual currents. First, the Enlightenment theories, which promoted freedom 
from religion. Second, establishment ideals that represented church-state 
traditions. Lastly, free-church movements which sought freedom of religion. The 
separation of church and state insured the rights of persons to practice their own 
religion without interference from the state. This actually created a privileged 
position for the church without it having to be established. Guder describes it this 
way, “The founders clearly expected the church to play a primary role in shaping 




Christendom.”24 The separation of church and state did not disrupt the deeply 
embedded expectations of the denominations to influence culture. As churches 
enjoyed freedom from state interference they intended to function as influencers 
of public policy, institutions, and morality. These churches were predominately 
Protestant and shared certain faith tenets with a commitment to the Bible as their 
authority for carrying out their work. In 1867, the Evangelical Alliance was 
formed. They deemed it their responsibility to infuse society with the gospel and 
plant denominational churches throughout the growing nation. New methods and 
institutions were developed. These included revivals, camp meetings, Christian 
schools, and morality movements, such as abolition and temperance. Eventually, 
the issue of slavery fractured denominations along regional lines and contributed 
to the deterioration of cultural influence.  
By the end of the nineteenth century, the management of public morality 
had become more difficult. The Industrial Revolution brought massive 
immigration to America, thus the second wave of church disestablishment. Large 
numbers of Roman Catholic, Orthodox, and Jewish immigrants settled primarily 
in the northeast. Their presence challenged the established Protestant 
hegemony of the area. Eventually, Protestant-denominational pluralism gave way 
to a pluralism of diverse religious traditions, such as Judeo-Christian influenced 
Protestants, Catholics, and Jews. Emphasis on personal morality amidst 
 




urbanization, industrialization, and immigration was in swift decline. In response, 
Protestants attempted to influence cultural morality by championing temperance 
with the enactment of Prohibition in 1920. This was repealed in 1933 and 
signaled the waning influence of the Protestant establishment.  
Church disestablishment has continued in the twenty-first century with a 
litany of movements that have dramatically transformed American life. The civil 
rights movement demanded lived realization of constitutional equality. The sexual 
revolution collapsed the sexual norms of churched culture. The women’s 
movement redefined gender roles in society. The ecology movement pressured 
businesses to stop industrial pollution. The black power movement moved from 
civil rights to economic empowerment while questioning the myth of the 
American dream. All of these movements contributed to the substantial erosion 
of churched culture. William McKinney explains, “People no longer assumed that 
the church had anything relevant to say on matters beyond personal faith. Public 
policy became increasingly secularized as public morals became increasingly 
personalized and privatized.”25 One of the primary responses to the fall of 
Christendom and socioreligious decay in America is the Church Growth 
Movement. This institution has and continues to influence contemporary church 
culture in the United States.  
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The Church Growth Movement 
To understand the contemporary church in America, one would benefit 
from a brief survey of the origins of the Church Growth Movement, which is 
associated with the attractional Christendom model. Sixteenth century Dutch 
missiologist Gisbertus Voetius believed that the goals of mission were to convert 
the heathen to Christ, plant churches, and glorify God. This is the early thought 
basis of the Church Growth Movement. Born in India, the twentieth century 
missiologist, Donald Anderson McGavran is considered the father of modern 
church growth thought. He was educated at Butler University, Yale Divinity 
School, The College of Mission, and Columbia University. In 1919, it became 
clear that God was calling him to mission work and the carrying out of the great 
commission. This epiphany occurred while attending a D. L. Moody student 
volunteer movement meeting where over one hundred students dedicated their 
lives to Christ and missionary work. After several decades of mission work in 
India, McGavran became concerned about why his churches were only 
experiencing an annual growth rate of only one percent while in other areas of 
India, thousands were coming to Christ in large groups. His mentor and 
colleague, J. Waskom Pickett was enlisted to conduct a study with him to gain 
more understanding of this dynamic. They discovered that over a decade, of the 
one hundred forty-five areas where mission activity was present, one hundred 
and thirty-four had only grown eleven percent. Churches in these areas were not 




churches were growing by up to two hundred percent. He took even more 
seriously the query of why some churches were growing while others, only miles 
away, were not. This was the impetus of the Church Growth Movement.  
McGavran became driven by four questions: What are the causes of 
growth in churches? What are the barriers to church growth? What are the 
factors that can make Christianity a major movement among people groups? 
What principles of church growth are able to be reproduced? Worth noting is the 
fact that even though he was a classical missiologist, McGavran briefly embraced 
a liberal theology of mission when he was a student at Yale Divinity School. 
There, he was introduced to the teachings of H. Richard Neibuhr. Dr. Neibuhr 
believed that mission work was everything the church does outside of the four 
walls. This included, but was not limited to philanthropy, education, medicine, 
famine relief, evangelism, and world friendship. In 1923 after returning to the 
mission field in India, McGaveran eventually reverted back to his classical roots 
in missiology. He reaffirmed that he believed the work was to be focused on 
making disciples of Jesus Christ. Even though the work emphasized by Neibuhr 
included good deeds that needed to be done—by Christians even—McGavran 
upheld his belief in the primary work of making disciples.  
 In 1936, under God’s leading, McGavran accepted an assignment to 
return to grass-roots mission work among the Satnamis caste of India. His time 
and work with them were somewhat successful but not as impactful as he would 




seventeen years of ministry, approximately one thousand people came to Christ, 
fifteen small churches were planted, and the Gospels were translated into the 
native language, Chattisgarhee. Ultimately, it was these years that substantially 
contributed to the development of his church growth theory. In 1955, he 
published The Bridges of God, which has weighed heavily on church growth 
thinking. In 1959, he published How Churches Grow, which continued to expand 
the conversation. The Church Growth Movement began to gain heavy 
momentum in 1961 when McGavran opened the Institute of Church Growth at 
Northwest Christian College in Oregon. There, fifty-seven missionaries studied 
for four years. To further bring legitimate attention to the movement, in 1965, he 
became the founding dean of the School of World Mission at Fuller Theological 
Seminary. This became the most influential school of missiology in the world. 
Many of today’s major leaders earned their Doctor of Ministry degrees in that 
program. In 1970, he wrote Understanding Church Growth, which played a major 
role in preparing the United States for the expansion of the Church Growth 
Movement.  
 Dr. McGavran believed that, “Christian mission is bringing people to 
repent of their sins, accept Jesus Christ as savior, belong to His Body the 
Church, do as He commands, go out and spread the Good News, and multiply 
churches.”26 He believed that church growth is the natural result of being 
 




obedient to the Great Commission, which is effective evangelism. The three 
primary principles embodied in the Church Growth Movement are: (1) God wants 
his lost children found and connected to a church. (2) Responsible research and 
data collection on the barriers and causes of church growth are vital for faithful 
ministry. (3) Based on the research data, goals and strategies, plans must be 
made on moving forward in winning people to Christ. We currently see these 
principles functioning in many contemporary American churches. Gary L. 
McIntosh puts it this way, “As the Church Growth movement has entered the 
twenty-first century, McGavran’s Church Growth principles have been grafted 
into the thinking of most North American Protestant denominations and church 
bodies.”27 In particular, the attractional church model is prevalent in America and 
is rooted in the second primary principle of the Church Growth Movement: 
responsible research and strategy. Retail stores conduct research to gain insight 
about their target group of consumers with the intention of crafting appealing 
marketing and promotion campaigns that will entice them to purchase their 
products. Restaurants conduct market research to learn about similar businesses 
in the area that may create competition. Additionally, they study consumers’ 
needs, desires, and palates. Once the data is analyzed, buildings, uniforms, 
menus, and marketing plans are created to cater to targeted people groups. 
From the lighting to atmospheric music, all details matter and are thoughtfully 
 




considered. Disney theme parks are exceptional at implementing the attractional 
model. Every component of visitors’ experiences has been carefully calculated. 
Staff is trained to deliver impressive service that ranges from initial promotions, to 
parking lot assistance, the actual park experience, final salutations upon exit, and 
finally, follow up. All of this is done in the hope that families will return annually 
for vacation. Bruce Loeffler describes the value of attraction and impression this 
way: 
The impression is so important because it is the epicenter that 
drives every inflection of the customer relationship. Every time a 
customer has any type of contact with any aspect of your business, 
the customer forms an opinion. Disney has become an expert at 
creating exceptional impressions at every juncture of the 
experience at a Disney theme park. And its secret, from the painted 
cement symbolizing a red carpet at the entrance to the warm and 
friendly smiles at exit, is an unflagging resolve to cause the best 
experience possible for its guests.28 
 
In theory, the attractional model of ministry is no different from the retail stores, 
restaurants, or Disney. While those businesses aim for high sales, attractional 
churches are interested in high attendance and evangelism. Research is 
conducted to discover the tastes and desires of current and perspective 
members, with emphasis on non-churched peoples. The data is used to build 
structures and craft liturgies that are appealing to their demographic.  
There are two basic approaches to building attractive worship services: 
seeker driven and seeker sensitive. The seeker-driven method caters solely to 
 
28 Bruce Loeffler, The Experience: The 5 Principles of Disney Service and Relationship Excellence (Hoboken, 




the un-churched attendee. Here, pop culture is heavily infused and shows up in 
many forms. Commonly, the music and jargon are similar to that on secular radio 
and television. Worship spaces do not have highly visible Christian emblems. 
Polished, attractive volunteers are sought out and invited to serve in modern 
trendy uniforms. While there are visible strands of seeker-driven culture, the 
seeker-sensitive style is a bit more balanced. In this case, services cater more to 
the mature believer while being careful not to be “off putting” or alienate seekers. 
For example, in either of these settings, the hymn Come Thou Fount may not be 
sung. If used in worship, some of the lyrics would be adjusted. The second 
stanza begins this way, “Here I raise mine Ebenezer; Hither by Thy help I’m 
come.”29 It is because of this awkward language that consideration for non-
inclusion or editing would arise. The average Christian in the twenty-first century 
does not relate. Nor does the average seeker. This style of hymn writing may be 
seen as a distraction. Attractional church leaders work hard to eliminate as many 
distractions as possible to ensure a pleasurable experience for everyone in 
hopes that congregants will attend faithfully. 
Attractional churches come in many different forms: they can be 
very traditional or very innovative; they can be small or large; the 
preaching can be Bible centered or liturgy driven. The common 
theme is that church is about an event and about getting people to 
attend that event. Those who come to this event expect certain 
people will provide spiritual goods and services that will help them 
live better lives.30 
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The belief is that people will get saved and become disciples after they have 
been presented with high quality content and the Gospel of Christ during a well-
produced worship event. Boren and Roxburgh describe it this way, “The 
assumption of the attractional imagination is that average people outside the 
church are looking for a church and know they should belong to one, and 
therefore, church leaders should create the most attractive attractional church 
possible. The mission, then is to get people to attend.”31  
Quite a few enterprises with their roots in the Church Growth Movement 
advanced in the 1980’s and 1990’s. These movements have broadened the 
understanding and scope of church growth thought. Among them is the “market 
driven” church. This type of congregation heavily considers the context of 
America and focuses on church growth in a particular way. A few examples are 
The Seven-Day-a-Week Church, The MetaChurch, The User Friendly Church, 
The Seeker Sensitive Church, and The Purpose-Driven Church. Another 
movement is that of the “teaching churches.” Typically, these are large 
congregations that may not be closely affiliated with a denomination. They offer 
seminars, training modules, and conferences aimed at educating pastors and 
leaders in church growth and contemporary ministry practices. Two of the well-
known organizations are Willow Creek Community Church of Illinois and 
Saddleback Church of California. A third movement is the collection of 
 




consultants, parachurch organizations, and networks that endeavor to foster 
growth and health of churches through seminars, publications, and consultations. 
Members of this movement include the Leadership Network and the Barna 
Research Group. The themes of the current Church Growth movement are 
similar to those of McGavran. There is emphasis on great commission theology 
and the priority of evangelism, also known as harvest theology. The church is 
understood primarily in functional terms defined by obedience—what the church 
is supposed to do. Lastly, there is a strong element of practicality which is 
developed by learning from experience and focusing on what works. The 
previously mentioned organizations largely function by these principles as do 
many typical American churches today.  
The Gospel and Our Culture Movement 
 Opposite the Church Growth Movement stands the Gospel and Our 
Culture Movement. This is where missional church thinking finds its roots. It 
seems as though postmodernism has heavily affected the broader American 
culture while the influence of mainline denominations has declined. Leonard 
Sweet explains, “Accompanying these changes has been an increased 
turbulence within society as a result of globalization, the new immigration, and 
the emergence of the information age.32 Craig Van Gelder continues, “By the end 
of the century, it was becoming commonplace for the United States to be defined 
 





as a mission field in much the same way that the West had previously viewed 
other locations in the two-thirds world.”33 In response to these changes, the 
Gospel and Our Culture movement emerged in the 1980’s.  
After its origins in England, this movement found prominence in the United 
States and sought to address the West as its own unique location for mission. 
Lesslie Newbigin is considered the father of the movement. Having done heavy 
mission work in India, his career paralleled McGavran’s in many ways. When he 
retired and returned to England in the 1970’s he was shaken by the secularity of 
the Western society. Like McGavran, he had a primary question that drove him. 
He wondered, “What would be involved in a missionary encounter between the 
gospel and this whole way of perceiving, thinking, and living that we call ‘modern 
Western culture?’”34 Newbigin developed a missiology that was influenced by the 
mission theology embraced by the International Missionary Council conferences 
of the 1950’s. His missiology was based on a trinitarian understanding of 
mission. This is also known as the missio Dei (the mission of God). He 
expressed this theology in his publication titled The Open Secret in 1978. In 
summary, the triune God is calling and sending the church through the Spirit into 
the world to participate in God’s mission within the whole of creation. The church 
functions as a indication that the redemptive reign of God’s kingdom is indeed 
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present and as a foretaste of the eschatological future of the reign that has 
begun already. Under the Spirit’s leading, the church also works to bring that 
redemptive reign to bear on every aspect of life. By the early 1990’s Newbigin’s 
Gospel and Our Culture Network had gained a respected place in American 
missiological thinking. The network published a quarterly newsletter and hosted 
annual conventions. Grants from the Pew Charitable Trusts and Lilly Endowment 
provided necessary funding for continued study and writing projects. As with 
McGavran’s movement, Newbigin’s became more credible when inducted into 
the academy. The Western Theological Seminary became the network’s 
institutional home.  
 There are four primary themes associated with the Gospel and Our 
Culture conversation. First is the primary missiology of the missio Dei. This is 
understood as the Triune God being in mission within the entire world. Second, 
the Kingdom of God. This is considered the redemptive reign of God in Christ. 
The church’s identity is formed out of God’s work in terms of the kingdom that 
Jesus inaugurated. Third, the church. This movement’s primary ecclesiology is 
rooted in the understanding that the church is the creation of the Spirit, 
commonly known as the “missional church.” Mission is not what the church does, 
but what the church is. There is a missional component to all things the church 
does. Lastly, culture. The hermeneutic for understanding the church within this 
conversation is connected to one’s understanding of culture. This is what 




life, as our understanding of God, the Bible, and interpretation of the gospel is 
embedded in our cultural perspective.  
 While the Church Growth Movement has done a number of good things 
for American ministry, the missional imagination fostered by the God and Our 
Culture Network seems to be more in line with God’s plan for the advancement of 
the church as revealed in scripture. Elements of the old Christendom models of 
church still pervade many American congregations across the denominational 
and theological spectrum. Members of the missional church movement have 
levied valuable critiques against them. Craig Van Gelder, Darrell L. Guder, Alan 
J. Roxburgh, and M. Scott Doren have articulated these critiques powerfully. 
Craig Van Gelder highlights the fact that within institutionalized structures, the 
responsibility of church growth rests more heavily on human systems than the 
leading of the Holy Spirit. This is largely a reflection of the ethos of modernity. He 
says, “The epistemology of modernity has become the methodology of Church 
Growth for both its biblical studies and its social research on the church.”35 This 
is a result of a wrong understanding of how the nature of the church is perceived. 
Here, the church is seen as a malleable tool used to accomplish certain spiritual 
or natural goals. Even though many of the goals are beneficial, such as bearing 
witness to the Kingdom of God and introducing people to Christ through 
programming, the church should be valued as more than its functionality. The 
 




church is a creation of the Spirit intended to live into God’s mission of world 
redemption. 
Part of the problem is the term “church growth.” This is because the 
emphasis is on the growth rather than the church. Van Gelder argues that the 
church should function as the noun and not the adjective. In this case, the focus 
would be on the church, not growth, or renewal, or effectiveness, as these are all 
functions of the noun, church. Growth, renewal, and effectiveness are seen as 
results of the Spirit’s work through the church, but they are not the focus of 
mankind’s work for the church. Van Gelder puts it this way: 
Instead of the church’s character, through its nature, giving 
expression to what the church does, it is not uncommon for one 
dimension of what the church does to become the criterion for 
constructing an identity for the church. Thus, what becomes most 
important is the church’s renewal, growth, or effectiveness. What is 
often lost in this approach is an understanding of the richness of 
what God has already created within the very nature of the church 
that exists in the world.36 
 
He goes on to make an argument for the Spirit’s primary role in the growth of the 
church. In the gospels, within the person of Jesus, the presence of God’s 
kingdom on earth is announced. This is the initiation of a movement that would 
eventually become the church. Originally, it was called “The Way.” The growth of 
the church through the leadership of the Spirit is evidenced in the book of Acts. 
This hermeneutic anticipates the continued expansion of the church through the 
ages. Van Gelder is deliberate in pointing out that strategy was not the primary 
 




tool involved in the growth of the church; the Spirit also used conflict, disruption, 
and surprise to lead the church through fresh waters. He concludes, “No strategy 
was in place that directly led to the growth of the church from these influences. 
The church was led by the Spirit to move in new directions, which resulted each 
time in growth taking place.”37  
Darrell L. Guder laments the fact that highly institutionalized 
denominations and churches continue to have a diminished gospel voice in 
America because of misappropriated homogeneity. Even though they pride 
themselves on being well-run organizations, they fall short because it seems as if 
they value what they do more than who they are. This occurs when more 
emphasis is placed on the social nature of the church than the spiritual. 
Churches function as carriers as well as translators of culture in society. This is a 
heavy responsibility. Instead of operating as exclusive vehicles for people to 
associate with others who are the same, it is important that the church lives as 
God’s divine presence on earth unified by common eschatological values that 
bring all varieties of people together in Christ. Churches should reflect the 
diversity and inclusion that resides in the Body of Christ as a covenantal 
community and as the full social mix of the communities they serve.  
Voluntary association is the belief that individuals are able to choose an 
organization with which to commit their participation and contributions for the 
 




well-being of the whole in exchange for certain benefits. If not checked, church 
leaders end up making special allowances for those who give more money or 
volunteer more time than others, which creates an ungodly stratification within 
the congregation. Eventually, leaders put more effort into pleasing certain people 
than God, in order to maintain the status of the church in the community, all while 
negating God’s mission. Guder says, “Personal freedom is important, but it 
needs always to be framed for Christians by the biblical perspective of the 
covenantal community of God’s people sharing an inherent unity. This inherent 
unity critiques as inadequate the assumptions of Western individualism and the 
current practice of voluntarism in organizations.”38 While organizational structure 
and a solid volunteer culture are vital for flourishing, leaders must not allow the 
preservation of these tools to take precedence over the cultivation of a people for 
God. Guder warns, “We must establish clearly the church’s nature and ministry 
before we proceed to design organizational forms to concretize both in a specific 
cultural context. Unless we do so, we may fall subject to the illusion that 
managing the organization is equivalent to being the church.”39  
Roxburgh and Boren censure the attractional nature of the institutionalized 
church. An important tenet of this model is an idea borrowed from Christendom:  
people are looking for a church and if “we build it,” they will come. This idea 
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naively assumes that church is held in high regard societally and is seen as the 
chaplain of American culture. This imagination reflects a focus on clever church 
programming and presentation as the primary agents in making disciples and not 
the Spirit. Leaders believe that they should put the majority of their resources into 
the building, technology, programming, and other elements that will attract 
people. Of course, churches should be attractive and do all things well, but when 
the focus is on convincing people to attend through these means, the local 
movement of the Spirit often goes undetected. When this happens, the church 
may be full of people who gather weekly to enjoy a well-produced spiritual 
carnival or exposition. Pressure then mounts for one church to be more 
attractional than the next in order to hold people’s interest and keep them coming 
so as to continue meeting its own needs. When this happens, the attention is on 
the systems and people rather than living into the mission of God. Many times, 
churches experience decline because of changes in the community as a result of 
gentrification, zoning, or other cultural factors. Instead of taking the pulse of the 
new context and seeking wisdom from the Holy Spirit on what God is doing 
locally, leaders with attractional mind sets mistakenly continue with business as 
usual, but with the addition of a new sound system and fresh paint added to the 
building. They believe that if the church presents something that appears to be 
fresh, people will exhibit renewed interest, attend, and be faithful. Roxburgh and 




event, the church must meet the expectations of providing excellent spiritual 
goods and services to attract people.”40  
Sensationalism 
I will now discuss an additional trend in the contemporary American 
church that is reflective of the attractional paradigm. Sensationalism has taken 
the lead in many churches in the hope of attracting and maintaining members, 
even if unintentionally. This approach has become so common that many leaders 
and congregants assume it is a biblical imperative. One of the most well-known 
contributors to the sensationalized revival worship style is Church Growth 
Movement progenitor, Charles Gandison Finney. Finney was originally a 
Presbyterian minister who eventually became disconnected from the 
denomination because of dissenting theological views. He had become known as 
a new-school Presbyterian because of his departure from traditional Calvinist 
theology and refusal to attend Princeton or any other seminary. He rejected the 
doctrine of total depravity. Finney believed that sin and holiness were considered 
voluntary acts of the mind. He taught that people had the free will to choose 
salvation and that sin was a form of selfishness that could be overcome if people 
made for themselves a new heart. He also believed that for God to work, there 
had to be a cooperative effort between God and Man. He did not believe that 
Jesus’ work on the cross alone had secured our salvation, but that salvation was 
 




largely about being a good person, imitating the life of Jesus and reaping God’s 
blessings. Regeneration was achievable by man’s decision to partner with God 
and not necessarily a result of God’s work in forming a new creation in Christ. 
Finney was an advocate of perfectionism, a doctrine that states Christians could 
receive a second impartation of the Holy Spirit for a higher level of sanctification, 
without which, one may sin, backslide, and lose their salvation. “For, whenever a 
Christian sins, he comes under condemnation and must repent and do his first 
works, or be lost.”41 The need for conversion was one of his primary preaching 
themes. He focused on the responsibility of the convert to build the kingdom of 
God on earth and dedicate themselves to the Benevolent Empire, a network of 
protestant reform societies that majored in spreading Christianity and promoting 
social reform. Frances FitzGerald exclaims, “In his preaching the emphasis was 
always on the ability of men and women to choose their own salvation, to work 
for the general welfare and to build a new society.”42 Finney was considered one 
of the leaders of the Second Great Awakening and has been named the father of 
modern revivalism. He was best known as a flamboyant preacher during the mid 
1800’s in New York. Not only did he preach at revivals, he marketed and 
packaged them in order to draw large crowds. Many attended his meetings and 
were deeply influenced. One of New York’s pastors who had been converted 
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during a Finney meeting says, “The whole community was stirred. Religion was 
the topic of conversation in the house, in the shop, in the office and on the street. 
Sabbath was honored, the sanctuaries were filled with happy worshippers, a new 
impulse was given to every philanthropic enterprise, the fountains of 
benevolence were opened and men lived to good.”43 Finney believed that revival 
preaching had to be attractive and exciting to reach common people. While other 
ministers depended on the Holy Spirit to create sacred moments, Finney 
believed that man had to take the initiative to act. He explains, “More than five 
thousand millions have gone down to hell, while the church has been dreaming 
and waiting for God to save them without the use of means.”44 He used music, 
gimmicks, and entertaining presentations to get audiences into the proper state 
of mind to make a decision toward conversion. Finney also introduced the 
“anxious bench” where prospective converts would sit at the front of the church, 
possibly have their name called during sermons, and receive special prayer as 
they contemplated their decision. Concerning his stirring revivals, he said, “A 
revival is not a miracle, or dependent on a miracle, in any sense. It is a purely 
philosophical result of the right use of constituted means.”45 Finney declares, 
“There is nothing in religion beyond the ordinary powers of nature. It consists 
entirely in the right exercise of the powers of nature. It is just that and nothing 
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else. When mankind becomes truly religious, they are not enabled to put forth 
exertions which they were unable before to put forth. They only exert powers 
which they had before, in a different way and use them for the glory of God.”46 
These methods are believed to have created heavily coerced, thus potentially 
false conversions. We see a number of Finney’s techniques still used in the 
contemporary church, especially those of the charismatic and non-
denominational free church varieties. These include, but are not limited to the 
modern altar call where congregants are invited to meet the preacher at the altar 
located at the front of the church. As songs of praise or encouragement may be 
sung, altar workers spend time praying and talking through the plan of salvation 
with those who have gathered.  
We see an abundance of marketing in the church today. With the rise of 
traditional and social media, churches design full campaigns with the goal of 
getting people into the building for events or tuning in to weekly broadcasts. The 
use of stirring music and arts paired with uniquely compelling verbiage to inspire 
an emotional rise are very common today as well. These reinforce his belief that 
in order for God to move, human input is necessary and that conversion is 
achieved best when people are worked into a highly emotional state.  
Regarded as some to be a hero of the Evangelical church, it is arguable 
that there may be some benefit to Finney’s methods, as many have come to 
 




Christ as a result. When used in exclusivity with questionable theology, these 
methods are not conducive to long term spiritual maturation, but rather 
instruments of pop church culture used to attract people to the weekly worship 
event alone. And when people attend the worship event, there is a major focus 
on getting people to “make a decision” by any means necessary. Michael Horton 
laments, “Finney’s’ moralistic impulse envisioned a church that was in large 
measure an agency of personal and social reform rather than the institution in 
which the means of grace, Word and Sacrament are made available to believers 
who then take the Gospel to the world.”47 I will note that Charles Finney was a 
heavy advocate for social reform. He opposed slavery and frequently denounced 
it from the pulpit, calling it a “great national sin,”48 and denied communion to 
slave owners and traders. He was one of the first to allow women to speak and 
pray publicly in his meetings, which were comprised of men and women. As the 
president of Oberlin College, he championed equal education for women and 
African Americans by being one of the first colleges to allow for their admission. 
Oberlin’s students were activists for abolition and universal education. Oberlin 
was one of the stops on the Underground Railroad where many slaves were 
refreshed and helped as they escaped to freedom in Ohio across the river from 
Kentucky.  
 
47 Michael Horton, “The Disturbing Legacy of Charles Finney,” Monergism, 2018, para. 2, 
https://www.monergism.com/disturbing-legacy-charles-finney. 
 





 Another problem that plagues the contemporary American church is self-
centeredness. With influence from Finney and the Church Growth Movement, 
there is a heavy focus on the individual self. Beautiful marketing is employed to 
persuade large groups of people to attend services. During services, sensational 
tactics may be used to work worshippers into an emotionally vulnerable state in 
which large offerings are collected and a decision for Christ should be made. 
Also, during worship, a large portion of the language, music, and preaching is 
more egocentric than Christocentric. This is a feature of the attractional model. 
The attraction is the celebration of and catering to oneself. Consumerist 
principles reign as the church is seen as a self-help agency and vending machine 
for blessings. There is a strong focus on ways to feel good and garner blessings 
from God. This is loosely referred to as the prosperity gospel style. Within many 
charismatic churches, there seems to be a theological presupposition that has 
roots in Finney’s cooperative theory. He believed that humans had to contribute 
to God’s work in order for it to be effective. For God to move, man had to initiate 
the exchange. So, the more one claps, dances, speaks in tongues, and praises, 
the more they will be rewarded with blessings from God. Within this same 
understanding lies the belief that human actions cause God to manifest or “show 
up.” Worshippers sing louder and longer, praise and pray harder, all in an effort 
to get God to come into service and “have His way.” Emotional charges are often 




this is entertaining to watch. For others, it provides an emotional and possibly 
spiritual boost that promotes feelings of wellbeing. For most, these are reasons 
to attend worship services. It is within this atmosphere that one is able to “get 
their blessing” or “get what you came for.”  
The Black Church Experience 
I would like to briefly examine the Black Church experience. There are 
clear traces of Charles Finney’s influence in the African American Church. Many 
of the same flamboyant stylings that he was known for are present during weekly 
worship services. The church definitely displays behaviors that are rooted in the 
Church Growth and attractional mind sets. But, I caution spectators to consider 
that fact that there is an additional layer of cultural context at play before making 
negative conclusions. While Finney used certain sensational techniques to attract 
people to his meetings and pressure them to make decisions, the Black Church 
uniquely engages in some of the same through the lens of oppression. Many 
times, when there is stirring music, dance, and preaching during services, 
marketing and the accrual of self-help measures are not the impetus or goal. 
These are acts of prayer, praise, and petition to the God who is a deliverer of 
oppressed people—the God who is working on their behalf in a country where 
mere existence is a daily struggle at no fault of their own. Finney’s theology was 
debatably heretical as he contested many fundamental Christian principles. In 
contrast, common in the African American Church is Black Liberation Theology, 




African Americans are an oppressed people whom God is working to deliver as 
God did Israel. Black theologist James Cone says, “Christianity is essentially a 
religion of liberation. The function of theology is that of analyzing the meaning of 
that liberation for the oppressed so they can know that their struggle is consistent 
with the gospel of Jesus Christ.”49 He adds, “White missionaries have always 
encouraged blacks to forget about present injustice and look forward to heavenly 
justice. But black theology says no, insisting that we either put new meaning into 
Christian hope by relating it to our liberation or drop it altogether.”50 It is the 
dance between the daily struggle of oppression and hope in Christ for eternal 
justice and the same now on earth that causes African American congregations 
to worship God with such fervor. The church has always been the bedrock of the 
community, a place where these expressions are safe and sacred. William 
Watley explains, “What institution or enterprise has empowered a community and 
given hope to an oppressed people struggling for self-realization in a hostile 
majority situation? For African Americans there can be but one answer – the 
African American religious enterprise and its major institutional embodiment, the 
African American Church.”51 He adds, “African American religion is the matrix of 
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African American life and the institutional fulcrum of the African American 
community. It is the crucible in which African American culture, music, art, 
literature and philosophy were formed and the anvil on which African American 
economics, politics and survival skills were forged.”52 The black church was a 
bedrock of the civil rights movement. It was the place where people met to 
strategize and organize. In addition to worship services, rallies and social justice 
initiatives were based there. With the charge of racial tension and the quest for 
freedom, equality and justice, the black church is where God’s people meet to 
engage God as a family. Boston University’s School of Theology graduate, Dr. 
Martin Luther King Jr. exclaimed that, “a riot is the language of the unheard.” In 
the same way, emotionally charged boisterous worship services are the 
language of an oppressed people seeking justice while loving each other and 
celebrating a hope in God through Christ.  
Not The Whole Gospel? 
The biggest problem with all of these worship stylings is the absence of 
the whole gospel. The focus is on one small component of the relationship 
between God and man, not the entire biblical story. Craig Bartholomew and 
Michael Goheen lament: 
The problem is that (especially under the pressure of the 
Enlightenment story) the Bible has been broken up into little bits: 
historical-critical bits, devotional bits, moral bits, theological bits, 
narrative bits. In fact, it’s been chopped into fragments that fit into 
the nooks and crannies of the Western cultural story! When this is 
 




allowed to happen, the Bible forfeits its claim to be the one 
comprehensive true story of our world and is held captive within 
another story – the humanist narrative. And thus it will be that other 
story that will shape our lives.53 
 
The overwhelming majority of churches do not frame the Christian journey within 
God’s mission. Generally, people have a reasonable acquaintance with the fall of 
man and Christ’s work on the cross for the atonement of their sins and personal 
redemption, but it stops there. The understanding is that people need to “get 
saved” to go to heaven when they die. In order to escape the fires of hell, one 
must accept Jesus into his heart, get saved, please God, and learn how to be a 
good person. In some circles, appropriately, there is heavy emphasis on 
evangelism, which is understood to be the act of sharing the gospel with others 
so that they can obtain their salvation. Rarely are Christians taught about God’s 
ultimate mission to redeem all things created and their role within that mission. 
Modern Christians do not seem to understand that like Israel, we are God’s 
people who are to be set apart and different for the purpose of displaying to the 
rest of the world what it means to be included in a redeemed inheritance and how 
to live when in relationship with God. Bartholomew and Goheen explain, “The 
whole of Israel’s experience, including family life, law, politics, economics and 
recreation will reflect God’s character and God’s original creational intention for 
human life. Israel’s life under God is to testify of the living presence of God within 
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God’s people. It is to be such a full and rich human life that the nations of the 
earth will be drawn to it. In this, Israel will fulfill the Abrahamic covenant to bless 
all nations.”54 Seeking justice is very important, but we can’t stop there; we must 
teach the whole story. God is a deliverer of God’s people for the purpose of 
moving forward in the fulfillment of God’s mission. Exuberant worship is valuable, 
but why? Celebrating God because God has been and continues to be good as 
an act of love for the entire world in an effort to redeem all things for an ultimate 
eschatological reign in New Jerusalem. Non-Christian Australian sociologist John 
Carroll believes that the church has forgotten its story. In his view, “The waning 
of Christianity as practiced in the West is easy to explain. The Christian churches 
have comprehensively failed in their one central task – to retell their foundation 
story in a way that might speak to the times.”55 
 The high position of authority and relevance once held by the church in 
America continues to diminish because of tightly held commitments to the 
institutionalized church’s functionality which are rooted in Christendom, an 
archaic paradigm. No longer does the church hold a principal stake in people’s 
lives, to the point that they will commit to a parish automatically. Neither the 
maintenance of internal political systems nor the revision of external pageantry is 
the best means for churches to realize their role in the Kingdom of God. These 
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authors’ critiques prove helpful in my analysis of our worship leadership practices 
at the Luke Church. I will describe the current structure and behaviors of our 
leadership teams before outlining the various ways that a lack of training in 
mission-driven leadership impairs our work. 
The Luke Church 
The Luke Church is an African American congregation located in Humble, 
a northern suburb of Houston, Texas. I serve as the Pastor of Worship Arts. 
Founded in 1900, Saint Luke Missionary Baptist Church was active in the 
community for thirty years before the white citizens of Humble required the 
church to be moved to the outskirts of the city on the other side of the railroad 
tracks. After the move, the church was a champion for not only spiritual growth, 
but social justice as well. Saint Luke was a thriving resource in the black 
community until the building was destroyed by fire in 1990. By God’s grace the 
congregation was able to pool resources and rebuild. In 2001, the Luke called Dr. 
Timothy Sloan to become pastor and lead the church forward. Under his 
pastorate, the congregation moved back to the other side of the railroad tracks 
and built a new sanctuary in 2011. Today we stand as a pillar in the Houston 
metropolitan area as a church that has survived many trials but overcome 
triumphantly. Currently, we serve an average of two thousand weekly 
congregants in person and four thousand virtually. We consider the entire 
weekend campus and virtual engagements to be the typification of our worship 




experiences and is comprised of three teams. The liturgical team manages 
sanctuary worship services and includes the music, media, dance, drama, and 
facilitation teams. This group is tasked with creating and facilitating liturgy that is 
meaningful, helps people engage God, and contributes to spiritual formation. The 
music ministry is comprised of a mixed voice adult choir, women’s and men’s 
choirs, a children’s choir, praise team, young adult vocal ensemble, and the 
church band. Within the media ministry is our social media team, audio 
engineers, video technicians, a lighting director, stage-hands, producers, and the 
CD duplication volunteers. The dance ministry includes children’s dance, an adult 
dance troop and youth mime ensemble. Drama ministry participants are mixed in 
age and serve as requested. Lastly, the facilitation team is comprised of those 
who lead worship through public prayer, readings, announcements, and offering 
collection. The Hospitality Team manages parishioners’ experiences when they 
visit our campus. They are to ensure the safety of all people while on campus. 
They are also to make sure peoples’ visits are as pleasant and hassle-free as 
possible. Included on this team are the ushers, greeters, and information booth 
attendants. The security team is made of volunteers and professional police 
officers who manage safety and parking lot entry and exit. The parking lot 
volunteer team makes sure worshippers are parked logically and safely. The food 
services staff handles nourishment for volunteers and special guests. Lastly, 
those who manage check-in for the children’s church, youth church, and nursery 




The ministries team includes those who serve the congregation weekly and offer 
programming that supports spiritual formation. Those who serve in the youth 
church facilitate weekly worship services and bible studies for middle and high 
school students. The children’s church also meets weekly to provide spiritual 
enrichment and safe play for elementary school students. Our nursery serves 
parents with babies, allowing them to attend worship services in the main 
sanctuary. The senior adult ministry serves our mature adult population with bible 
studies and recreational activities that build community and promote well-being. 
Inversely, the young adult ministry does the same for our young adult population. 
Finally, the congregational care ministry includes selected ministers and deacons 
who serve congregants during their times of celebration and sorrow. At the Luke 
Church, it is our mission to celebrate God’s active presence in our lives through 
transformative ministry to the whole person. Our pillars are spiritual development, 
social witness, economic empowerment, and health awareness. 
Having a mission-driven leadership training program in place is important 
because in the absence of such a tool, leaders may instinctively default to 
practices that put the mission of the church at risk. Without missional training, 
there may be an insufficient understanding of the correlation between worship 
experiences as spiritual formation and the realized mission of the church among 
our team members. Specifically, leaders are not sufficiently trained in the 
missional context of contemporary church ministry and the necessity of 




entire gospel. Additionally, some members of the ministry, liturgical, and 
hospitality teams lack an appreciation for how their unique functions contribute to 
the overall primacy of making disciples. Without this missional imagination, 
worship facilitators may default to perceptions and practices that stem from an 
institutional ecclesiology that improperly places the church’s maintenance over 
the business of spiritual formation. This institutional mindset undergirds practices 
that counteract God’s mission for the church, such as compliant service and 
political maneuvering. When engaging in exclusively compliant service, 
thoughtfulness and intentionality typically fall short, resulting in empty routines. 
This mentality includes a high allegiance to the preservation of denominational 
pillars, which may result in the prioritization of mechanical practices rooted in an 
invalid tradition over creativity intended to inspire and make an impact.  
When worship planning for the implementation of a new sermon series, 
our senior pastor casts vision. As an executive team, we share group devotional 
time reading correlated scriptures and praying. The pastor shares his concept, 
preaching schedule, and the big ideas for learning and living that should be 
extracted by the congregation upon hearing the messages. Once the vision is 
clear, the team holds creative dreaming sessions. This is where ideas for the 
implementation of the series are born, filtered, and strategized. Once the entire 
plan is clear, the blueprint is shared with leaders of the liturgical, hospitality, and 
ministry teams. They are responsible for executing it on the congregational level. 




creates the opportunity for worship and discipleship to be significantly improved 
by reimagining wholistic worship leadership from the parking lot to the pulpit. If 
the members of these teams had a better understanding of God’s local and 
global mission, they would perceive their own roles differently. This discernment 
would impact how they serve. There would be more emphasis on helping 
congregants focus on and receive from God. Allow me to provide a few vignettes 
that demonstrate practical implications of the lack of training.  
Vignette 1: A guest approaches the building and a greeter misses the 
opportunity to welcome them with an opened door and salutations because of 
inappropriately diverted attention, or even worse, aloofness. In this same 
instance, the greeter may perform his required duty, but with obligatory gestures 
that are more robotic than radically welcoming. The absence of direct eye contact 
and sincere dialogue signals a lack of intentionality in making a connection. This 
indicates a strong commitment to checking off boxes on a to-do list, rather than 
investing in ministry to people that could have eternal ramifications.  
Vignette 2: Another distinguishable instance may be in the parking lot 
when attendants are not energized and proactive about making a loving, first 
impression on guests with kind gestures and safe parking strategies that have 
been well thought through. As the first line of contact, this team sets the tone for 
congregants’ visits, so the impersonal “get them in and get them out” cattle 




guest’s mood to change, which would function as a barricade to freedom in 
worship.   
Vignette 3: When a member of the children’s church staff speaks rudely to 
a parent who misses the check-in deadline by six minutes, chances are slim that 
she will stick around and worship in the main sanctuary. She will most likely 
leave. Fueled by determination, if she does stay, she will have to bring her young 
child along with her into the sanctuary. Because of unfamiliarity, her restless child 
will require the majority of her attention, causing her to miss impactful moments 
during the service. These breaks in her focus may impair the potential for 
spiritual formation that week.  
Vignette 4: After being seated in the sanctuary before worship service 
begins, congregants may notice a slide show on the screen that has not been 
refreshed and contains expired advertisements or haphazard scriptures, while 
listening to pre-recorded music that does not appropriately support the sermon 
series. Or possibly, during congregational singing, the wrong lyrics appear on 
screen. These errors may have happened because someone was serving who 
did not attend planning meetings or does not take their role seriously enough to 
prepare well before services. The effects of this could be massive. Irresponsible 
usage of visual or audible media is likely to create distractions that worshippers 
to miss valuable opportunities for spiritual growth.  
All of these scenarios are problematic because they may be indicative of 




presumption is that people will attend church unconditionally and there is no 
need for fresh methods of connection or situational adjustments to contribute to a 
collective impact for the parishioner. These styles heavily reflect the idea that 
because “we have always done it this way” tradition and repetition is 
synonymous with effectiveness. In this case, the opportunity to be intentional 
about meeting those served where they are and directing them to a life changing 
God is missed. This reveals institutional mindsets that are insufficiently missional 
in serving our contemporary context. 
As worship pastor, I am able to identify opportunities for improvement 
such as guarding against mind sets and behaviors rooted in the attractional 
model and focusing more on the growth of the church through the leading of the 
Spirit into the unfamiliar. However, without comprehensive, intentional training of 
all members of the worship leadership teams, members are not likely to share my 
assessments of the problems with institutionalized practices and the importance 
of these actions within the larger mission of the church. It is important for those 
who manage our worship experiences to mitigate the problem of institutional, 
non-missional approaches to ministry if we are to prioritize the making of 







REVISIONING WORSHIP THROUGH THE MISSIONAL LENS 
 
 
The Luke Church is comprised of people from different walks of life and 
denominational backgrounds. Over half of our membership resides in Humble, 
TX, the northern suburb where the church is planted. Among the members is a 
strong sense of community and a desire to live faithfully as believers. While there 
are already elements of the missional imagination at work in our church, I believe 
that the worship leadership team will benefit from a deeper investigation of 
missional ministry. This will impact their serving practices and ultimately, 
empower our congregants to live more faithfully as God’s sent people. I will begin 
with a survey of the missional imagination in the contemporary church context. I 
will then discuss missional implications for worship. Lastly, I will present a vision 
for missional worship at the Luke Church.  
The Missional Imagination 
Ideally, in articulating a mission-driven theology, it is important to 
distinguish the term “missional” from the long-established understanding of 
“missions.” Previously, the concept of missions focused on churches sending 
teams to other countries to “evangelize the heathen.” Another version was the 
Missionary Society, a group of ladies within the church who usually wore 
uninterrupted white and met monthly for bible study and prayer. One of the 




culture. Bishop Lesslie Newbigin brought attention to this new Western societal 
context. Not only was Christendom over, the West had become post and even 
anti-Christian in some ways. Newbigin championed a shift in missional thought 
from sending people away to sharing Christ locally. He initiated the Gospel and 
Our Culture conversation which later became a fully developed network. This 
new imagination of missions is different because it is rooted not in the agency of 
the church but in the missio Dei, which is, the mission of God. The church is to 
function as a part of God’s overarching missional plan for the world. Guder says, 
“We have come to see that mission is not merely an activity of the church. 
Rather, mission is the result of God’s initiative, rooted in God’s purposes to 
restore and heal creation.”56 When mission is framed as sending, this initiates a 
theological awakening that causes us to experience the gospel in a compelling 
new way. Here, we experience God as the sender, thus God is a missionary 
God. In fact, trinitarian theology is now reimagined. God the Father sent the Son; 
God the Father and the Son sent the Spirit; and, the Father, Son and Spirit have 
sent the church into the world to serve. This missional understanding now shifts 
our ecclesiology. The church is now reframed to be seen as an instrument of 
God’s mission of embracing all the world. In order to grasp the missional 
imagination, one must first come to terms with the fact that the missional church 
is not about the actual church. The focus is not on making the church better, 
 




bigger or stronger. It is not about getting more people to come to church or 
participate in programming. Regaining a dominant status in society is not even 
the focus. All of those are excellent aims, but they heavily accent the church. 
God has a larger focus and is at work in the world to bring redemption to all 
things created. The Spirit is inviting the church to participate in that work.57 
Rowan Williams, archbishop of Canterbury, puts it this way, “It is not the church 
of God that has a mission. It’s the God of mission that has a church.”58 God is 
interested in redeeming the world, not getting more people into the institution of 
the church. The church is intended to be God’s feet and hands used to 
accomplish God’s business. With this understanding, the approach changes. The 
inquiry is no longer centered on ways to get more people into the church, but on 
discovering what God is doing in the community and participating in that work. 
God is already moving, the church is invited to join in. Embracing the missional 
imagination is not about destroying the church as it is and starting over. 
Everything is not wrong with church as we know it. This reformation is about 
recovering certain New Testament patterns of being the church and gleaning 
from points in the church’s history.  
When working to embrace a new idea, we typically crave definitions which 
provide us with absolutes and clarity. When dealing with the biblical imagination, 
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dictionary definitions as we know them are not the norm. For example, in Mark 
1:14-15 we read, “After John was put in prison, Jesus went into Galilee 
proclaiming the good news of God, and saying, “The time has come, and the 
kingdom of God has come near; repent, and believe in the good news.” This is 
an important announcement of Jesus’ purpose. The kingdom of God is very 
significant in the Old Testament as it is at the heart of all that God promises and 
all that is expected in the scriptures. This was central in the minds and hearts of 
the people during that time. It is curious that Jesus never gives a specific 
definition of the kingdom, but rather presented characteristics and scenarios. His 
words openly point rather than define. The kingdom of God is filled with 
imprecision that cannot be fastened. This lack of absolutes summons us to take 
the risk of entering a world that we are not able to control or manipulate for our 
own purposes. We must accept the fact that we do not know everything or have 
all answers. About the Hebrew text, Old Testament scholar Walter Brueggemann 
explains:  
This text, in its very utterance, in its ways of putting things, is 
completely unfamiliar to us. The utterance of the primitive God of 
scripture is an utterance that is in an unfamiliar mode. Hebrew is 
endlessly imprecise and unclear. It lacks the connecting words; it 
denotes rather than connotes; it points and opens and suggests, 
but it does not conclude or define. That means it is a wondrous 
vehicle for what is suggested but hidden, what is filled with 
imprecision and inference and innuendo, a vehicle for contradiction, 
hyperbole, incongruity, disputation. Now the reason this may be 
important is that in a society of technological control and precision, 
we are seduced into thinking that if we know the codes, we can pin 




without surprise, without deception, without amazement . . . without 
anything that signals mystery or risk.59  
 
Mission is generally understood to be the carrying out of an important 
assignment or the vocation of a religious organization. In contrast to the 
attractional church model, there is no one absolute missional church model. 
There are no formulas or fixed blueprints that promise to “grow” the church. In 
our quest for models, we must guard against an exclusively literal interpretation 
of scripture regarding the early church in an effort to construct rules for the 
contemporary church. Luke’s account in the book of Acts is not necessarily a 
blueprint for the church in all things, at all times, in all places, forever. For 
example, just because they often met in house churches does not mean that this 
is the only biblical way to gather for worship today, as some may argue. Defining 
the missional church is not that simple. Embracing the missional understanding is 
to embrace new and additional ways of being the church. Ways that are dynamic 
and moving, not stayed and static. Because of our ingrained institutionalized 
mind sets, we believe that definitions must precede implementation. We use 
definitions to empower us to control outcomes in our world. This is dangerous as 
we are participating in God’s mission, not our own. This may be why God does 
not reveal all details of our personal lives from the beginning. Much like the 
Children of Israel, we are forced to discover, learn, adjust and flow with what God 
is doing in and through us for the sake of the larger plan of redemption. We learn 
 




from scripture that God does not always give the full scope of God’s plans. As 
biblical characters often were, we are also compelled to accept the invitation to 
move out of our comfort zones and embrace creative discovery as we journey 
with the God of mission, to discover the world God is building. Roxburgh says 
that, “Those on the missional journey are wanderers, and we need to develop the 
skills of reading the winds of the Spirit, testing the waters of culture, and running 
with the currents of God’s call so that we are not lost on the journey.”60  
Mystery, Memory and Mission 
 There are three lenses through which one may view the missional 
imagination: mystery, memory, and mission. When considering God and the 
world, we are not able to understand everything. Explanations are not available 
for every occurrence or outcome. If accepted, this notion of mystery is an 
outstanding tool used to cultivate humility. The loss of control forces reliance on 
God. The Old Testament largely catalogues God’s relationship with Israel, a 
people who were desperate for deliverance from slavery. At the culmination of 
Exodus 2, we learn that instead of allowing them to be exterminated from the 
earth, God heard their cries, remembered God’s covenant with Abraham, and 
delivered them. Out of all the peoples of the earth, why did God choose these? 
The answer is, we do not know; God chose. There is no indication that they were 
more pious or favorable than other peoples. A continued reading of Exodus 
 




reveals the ways God decided to bring deliverance. Israel’s story is not as much 
about them as it is about God and the mystery of God’s choosing. Regarding the 
early, New Testament church, one may question God’s personnel choices. The 
mystery of the church itself is profound. The ecclesia of God is where the 
empowering work of Christ and the Spirit are expressed in the world. Those who 
are part of the church have not just volunteered, but have been chosen by God. 
The church is called to be a witness, sign, and foretaste of God’s coming 
kingdom. Roxburgh explains, “To participate in the missional journey is to 
embrace this mystery and allow this reality to overwhelm and supersede the 
pressing matters of being a successful church or growing the church, which 
seem to dominate our imaginations.”61 Memory sustains the people of Israel in 
the Old and New Testaments as they are formed into their unique identity.  
Scriptural memory is more than a recollection of past events. Particularly 
for Israel, memory is one of God’s requirements for their survival. In 
Deuteronomy 6, Moses instructs his people at great length on the value of 
remembering and honoring their history now and for generations to come. This 
memory is more powerful than that of modern scrapbooks or videos that 
represent something that no longer is: a past that possess no power. Biblical 
narratives present a different value.  
 




The past does possess power for thriving forever. “The memory of God’s 
choosing and acting is never confined to the past; it lives in the present and 
shapes the future. It is the reliving and reenacting of past events in the present 
because these events continue to have power and are the primary shapers of 
life.”62 For example, the Passover relives and celebrates the first Passover. This 
re-shapes God’s people and confirms their identity. In the New Testament, the 
church exists as long as it rehearses the story of Jesus’ life, death, and 
resurrection, and receives the pouring out of the Spirit. This brings value and 
necessity to the regular celebration of the Eucharist. “Missional church is about a 
people of memory being continually formed in practices that shape us as an 
alternative story in our culture.”63 Mission erupts from mystery and memory. 
When God’s people exercise humility and function in awe and respect for the 
mystery of God—and rehearse transformative stories of the past—they are better 
able to navigate missional church waters. It is then that mission becomes more 
than a church program, but pervades all that the church is. God has called the 
church to demonstrate what all of creation is to be. The church is on display 
before a watching world, so engagements such as worship, preaching, 
communal love, and social justice show the world who God is. The church is 
God’s missionary people, the new Israel as seen in 1 Peter 2. As the church, we 
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are to serve God’s missional objectives, not the needs of self-actualizing 
members. This is an alternative imagination of being the church. In contrast to 
pop Christianity, the missional church does not specialize in a gospel that is 
centered on meeting an individual’s needs for a better life and a seat in heaven, 
but rather God’s dream for the world—the missio Dei.  
Engaging the Context 
Concerning the missional church, there is no “one size fits all.” Because 
God is not doing the same thing in all communities, all churches will not be the 
same. God is uniquely moving within the influential sphere of every church and it 
is up to those churches to engage their context to discern God’s work and 
become attached to it. This is not a matter of buying demographic information for 
the nearest zip codes, but rather entering into the narratives of the community. 
These narratives reveal ways that the Spirit is inviting the church to be God’s 
hands and feet in those spaces and help us understand what types of gloves and 
shoes to wear. This is called engaging the context and is one of the keys to the 
missional paradigm. Paul understood this and writes about it in 1 Corinthians 
9:20-23: 
To the Jews I became like a Jew, to win the Jews. To those under the law 
I became like one under the law (though I myself am not under the law), 
so as to win those under the law. Though I am free and belong to no one, I 
have made myself a slave to everyone, to win as many as possible. To 
those not having the law I became like one not having the law (though I 
am not free from God’s law but am under Christ’s law), so as to win those 
not having the law. To the weak I became weak, to win the weak. I have 




some. I do all this for the sake of the gospel, that I may share in its 
blessings.  
 
As we engage our context and learn more about those we are assigned to serve, 
we must be open and humble enough to reconsider our hermeneutic and 
theologies as necessary. Unless we do so, we risk ineffectiveness and 
acquiescence to the attractional enterprise. Roxburgh expresses: 
We are in a situation that is much less a context of a dominant 
narrative story than it is the interaction and clashing of multiple 
narratives. We create churches and read Scripture based on the 
assumption that the Christian narrative lies close to the center. We 
must now shape a new dialogue with Scripture and our context to 
learn how the gospel might engage our new contexts.64  
 
The Need for Theology 
Theology is the study and communication of the nature of God or religious 
beliefs. Being missional is not about the church, it is about God. The missional 
mindset releases theology from the exclusivity of seminaries and releases it to 
everyday people who must wrestle with gospel meaning within their local context. 
There are three unique types of theology that serve missional ministry well. 
Community theology is focused on God’s purposes for the community more than 
the good intentions of the institution. The primary goal is to discern God’s work in 
the community through asking questions and being open to new answers. 
Catholic theologian, Robert J. Schreiter asserts that “as the people of a local 
church listen to those in their neighborhoods and bring these conversations into 
 




dialogue with Scripture, their church becomes a place of doing theology because 
it is asking questions about God.”65 Prophetic and poetic theology gives voice to 
the language about God emerging from the community. The prophet is 
responsible for challenging any community theology that breaks from Scripture. 
She is also to proclaim with clarity theologies that arise as a challenge to 
established standards. Poets give voice to the local theologies through songs, 
sermons, literature, and testimonies. They are able to capture the themes about 
God that are developing in the church as a result of contextual engagement. 
Outsider theology is important as it helps the church hear other perspectives that 
may not usually be considered. Here, the church is preoccupied with listening to 
those who are not within its ranks. These outsiders are able to provide 
contrasting perspectives to those held tightly by the church. This point of view 
helps missional theologians gauge the effectiveness of their work and know if the 
gospel is being communicated well in an understandable language to the 
community. Otherwise, the church may be force-feeding its own insider language 
which is not as effective. When doing outsider theology, the goal is listening for 
understanding. Contextualization then becomes the necessary skill of weaving 
together these understandings with the gospel for every aspect of daily life. “We 
are not like doctors who prescribe solutions as much as we are like artisans who 
 





cultivate possible linkages between local life and the God of mission.”66 This was 
a common technique that Jesus used.  
Jesus was a contextual theologian. He came to earth and showed us how 
God is. Jesus embodied God in a local setting. God sent God’s self as God’s 
own missionary to open the door for the restoration of all creation. In Hebrews 
1:1-3, Paul explains, “In the past God spoke to our forefathers through the 
prophets at many times and in various ways, but in these last days he has 
spoken to us by his Son, whom he appointed heir of all things, and through 
whom he made the universe. The Son is the radiance of God’s glory and the 
exact representation of his being, sustaining all things by his powerful word.” In 
the New Testament, almost all of Jesus’ teaching, stories, and ministry occurred 
in the local neighborhood. Jesus went to the people, ate and did life with them. 
He talked about the Kingdom and told stories that they could relate to and 
understand. He entered the conversations and did contextual theology. He 
communicated the gospel in a way that they were able to understand in their 
context. The modern contextual theologian must learn to be externally focused 
by listening and being attentive to circumstances in the community more than 
entertaining notions of building a bigger and better church. This is why theology 
is so important to the missional imagination. It begins with a focus on God. It 
behaves as if the people in the community are more than just the objects of 
 




marketing schemes and strategies to get more people inside the church. There is 
a primary desire to understand and effectively serve them over the 
institutionalization of the organization. Much of the New Testament is contextual 
theology. We have trouble seeing it this way because of assumed neutrality and 
a focus on propositions, doctrine, and rules for living. The New Testament is 
largely about how people were trying to work out their understanding of God’s big 
story amidst local issues in their communities. These were not absolute 
propositions for all times, places and people.67  
We are certainly able to glean from the stories and lessons, but we must 
be ready to do our own contextual theology. When doing ministry in Italy, I 
enjoyed many of their authentic Italian dishes. If my hosts had asked me to cook 
dinner one night, I could have tried to create dishes based on recipes that I had 
used from neatly packaged, American cook books. Chances are, as I found out, 
the ingredients are not the same. It would have served me better to discuss 
recipes and cooking techniques with natives and to purchase fresh ingredients 
from local shops. This way, my dishes would have been more palatable and 
appreciated by those in that local context who have their own way of cooking and 
tasting. This is what contextual theology is about, engaging the local culture to 
get understanding and then communicating in ways that make sense to that 
group of people. The local Italian food was much better than mine, as a 
 




contextualized gospel would be better received than a prepackaged theology 
benefiting the institution over people. Roxburgh demands: 
This is why theology is so important: it keeps making us begin with 
and stay with these questions of what God is up to in the 
neighborhood. When we don’t learn to practice this kind of 
theology, we will keep defaulting to church questions and find 
ourselves asking how to become externally focused or plant 
churches or be multisite or whatever and just assume we already 
have all the answers to the questions of what God is doing in our 
neighborhoods. Being missional is about doing local theology – 
waking up to our context and becoming God’s wonderful cooks with 
all the flavors and aromas of the local.68 
 
A Contrast Society 
God has a dream for the world. Jesus helps us understand with his 
description in Luke 4:18-21: “The Spirit of the Lord is on me, because he has 
anointed me to preach good news to the poor. He has sent me to proclaim 
freedom for the prisoners and recovery of sight for the blind, to release the 
oppressed, to proclaim the year of the Lord’s favor.” Then he rolled up the scroll, 
gave it back to the attendant, and sat down. The eyes of everyone in the 
synagogue were fastened on him, and he said, “Today this scripture is fulfilled in 
your hearing.” God’s dream for the world is bigger than just individuals getting 
into heaven, but about the redemption of everything created. God is concerned 
with getting everything realigned to God’s ways. The realization of this dream 
requires us to reimagine church as God’s sign, witness, and foretaste of a 
redeemed world. Years ago, especially in Europe, church buildings were 
 




designed to speak about who God is. They were strong, magnificent, bold, and 
beautiful. The architects hoped that when people would see the tall steeples and 
stunning architecture, they would be pointed to God. Unfortunately, many of 
those buildings no longer serve as ambassadors. They are mere tourist 
attractions. God is interested in us doing what those buildings once did and 
more. God wants people to observe us, the church, and see God’s attributes and 
character. To fulfill this role, the church is being called to be a contrast society, 
uniquely different. In the West, this has been difficult because the assumption 
has been wrongly based in the Christendom mindset that the wider culture is 
primarily Christian. This has caused us to lose the call to a salvation that is not 
just about being saved from sin but saved for life God’s way as a contrast to 
society.69  
We are largely shaped by stories, which in turn affect our behavior. Here 
is an example. Consider a man who is a workaholic. He rarely sees his family or 
participates in any recreational activity. Understanding that this is destructive to 
his family and displeasing to God, he still lives this way because of the story he 
has come to believe. The story is that he is not valuable unless he works hard. 
He believes that his worth is exclusively connected to the amount of work he 
does. His back story involves emotional and physical abuse while being reared 
by harsh parents, which has resulted in low self-esteem. Imagine how differently 
 




he would behave if he believed a different story about himself and his worth. 
What if he believed that he was instinctively valuable as God’s child and that his 
job was a means to provide for his family, not his sum worth. He would think 
more highly of himself and his family, prioritizing time with them over work. What 
if he believed that as part of God’s church, God wanted to use him to help 
redeem the world, to help show others what it really means to be a Christian? If 
he understood that the way he lives his life has a direct potential impact on 
others’ eternity and the fulfillment of God’s plan, he would live accordingly. He 
would stand out in contrast to the wider society. As communities of faith, we must 
be shaped by God’s story and embody practices that cause us to stand out and 
inspire others to take heed. This includes being shaped by radical hospitality, 
social witness, forgiveness, and self-sacrificial love.  
As we live shaped by God’s story, we employ contrasting practices that 
empower us to be a sign, witness, and foretaste of God’s dream. In a world filled 
with hatred and fear, a great contrasting practice to employ is hospitality. This 
may mean engaging with neighbors in meaningful conversation or meeting for 
coffee. Maybe a game of basketball with the neighborhood kids or a spirited 
B.I.N.G.O game with the senior citizens would cultivate warmth. There is no set 
formula or list of activities one should adhere to. The idea is to be intentional 
about engaging neighbors in love, whatever that looks like. Another contrasting 




limited to worshipping, listening to God, celebrating the Eucharist, and Sabbath 
keeping.  
As a missional community, it is important that these practices are done in 
community. Our Western version of Christianity has trained us to be individual 
disciples and not community disciples. There is value in personal piety, but this 
approach may have limited impact as it is based on an individual’s personal 
discipline and station in life. One way to practice God’s presence in community is 
through small groups. A group may commit to weekly devotional time together, or 
meet for Bible study. A simple, weekly check-in to discuss ways that God has 
moved in everyone’s life during the week is useful. As with hospitality, there is no 
formula or list, simply making it a priority to spend quality time with God in 
community. Another contrasting practice is that of love. This speaks to a 
community’s ability to do life together in safe authenticity. This is valuable 
because it involves serious conversations, accountability, and celebration. It 
teaches the church and community how to resolve inevitable conflict God’s way 
and move through life without resentment, but with love and support for the other. 
Roxburgh concludes: 
If we live as a contrast society in how we relate to God and other, 
the neighborhood will see this. But if we do not, our attempts at 
engagement will be ineffective because those who supposedly 
have something to offer the world actually have nothing that looks 
any different from the world. But when a church loves God and one 
another in a way that a watching world can see, it is able to go into 




gospel means in respect to the many difficult questions that we face 
today.70 
 
Mission and Worship 
In her book, Missional Worship, Worshipful Mission, Ruth Meyers 
brilliantly expounds on the missional imagination. She declares, “Missional 
worship is an understanding and practice of worship that engages worshippers in 
the mission of God, drawing them into God’s self-offering of redemptive love 
through Christ and in the power of the Spirit.”71 She highlights the value of weekly 
worship services in shaping congregants for missional living. I will begin with an 
exposition of missional worship to be followed by a discussion of gathering, 
preaching, prayer, communion, benediction, and preparation as they are 
prominent components of worship at the Luke Church.  
 The missional mind understands mission to be the work of the church in 
the world fulfilling God’s plan for redemption. Mission is not narrowly defined as a 
program that the church enacts, but more of who the church is at core. God loves 
the world so much that God is working to restore all creation to wholeness and 
integrity. This is understood as the missio Dei, God’s mission. The church is a 
part of that journey. Worship helps to equip and sustain the church in that 
journey. The question now becomes, “Is worship something the church does, or 
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is worship part of who the church is?” Gathering for worship weekly is more than 
an activity centered around hollow music and impersonal transactions. Worship 
is the skeleton that helps hold the church body together for meaningful ministry in 
and out of the sanctuary. Meyers describes worship this way: 
I have come to believe that worship itself is an important locus of 
mission, a place and time where the people of God celebrate and 
participate in God’s self-giving love for the sake of the world. 
Moreover, worship and daily life are interwoven in a dynamic 
relationship. God’s steadfast love and merciful judgement infuse 
both worship and the world outside worship. The experience of God 
in worship forms people for participation in God’s mission in the 
world, and encounters with the God of Jesus Christ in daily life 
shape participation in worship.72 
 
As missional theology has had to undergo a shift, so must worship. Music, 
for example must be reconsidered for this context. Those who plan worship must 
complete a survey of lyrics before making final song selections. This is necessary 
because music and worship play a major role in spiritual formation. With this in 
mind, the goal is to shape congregants who focus on God’s mission through 
Christ, not themselves. While entertainment, self-help and the acquisition of 
blessings is attractional, those qualities do not necessarily contribute to the 
redemption of the world as they are very inwardly focused on a partial gospel. 
Helping people understand the entire gospel is important to the missional 
understanding. God is interested in redeeming all things at the conclusion of time 
as we know it, which is bigger than individual salvation as a reservation for a 
 





mansion in heaven. The gospel is about God’s reconciling love through Jesus 
and the Spirit. This includes, but is not limited to a commitment to community 
service, justice, liberation, peace, love, and fellowship.73 This is done through 
constant dialogue with the ministry context and drawing from tradition as 
empowered by the Spirit. Worship and mission should not be seen as two 
different components of the church, but as dynamic partners in bringing the final 
reign of Christ through ministry to the world.  
 Thomas Schattauer, a Lutheran liturgical scholar, suggests serval 
approaches to understanding and enacting mission and worship. He asserts that 
mission and worship can be viewed as different spheres of action, with worship 
taking place inside the church and mission outside of the church in the world. 
Worship can be used as an instrument of mission through evangelism or calling 
people to action. Worship can also be used as mission itself, signifying God’s 
mission for the world.74 The conventional approach is when worship and mission 
are seen as separate spheres of action. Here, worship is seen as what we do 
inside the church that feeds and strengthens us for engaging in mission outside 
of the church. Some see this engagement as personal. It is an encounter with 
God in which they receive grace, love, mercy, and power to carry out a 
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meaningful daily life. Others see the engagement as communal. They embrace 
the common definition of liturgy being “the work of the people.” This work builds 
the assembly up and sends it into the world for missional living. “In every 
gathering of Christians around the proclaimed Word and the holy sacraments, 
God acts to empower the Church for mission.”75 When worship is seen as 
evangelism, it is the stage from which to present the gospel to the unchurched 
and the nonreligious. Here, the driving force of worship is making disciples. This 
approach often takes the form of seeker driven or sensitive services. These types 
of services are designed to meet the needs of non-church goers. Willow Creek 
Community Church has specialized in this format for years. Services are 
informed by pop culture, highly choreographed, and take place in a large 
auditorium with few if any Christian symbols. Even though Willow Creek grew 
substantially, church leaders eventually came to understand that a large portion 
of their church eventually became stalled in their spiritual growth. The services 
were not deeply rooted enough spiritually and as members grew, they outgrew 
the worship. Willow Creek decided to focus a bit more on the needs of the more 
mature members, but this may be concerning because their worship was still 
based on people’s needs. This is reminiscent of the attractional model.  
Worship may also be seen as a call to mission. With this perspective, 
worship is a platform from which to issue a call to serve the community or 
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engage in social action or justice reform. Some churches function with this 
objective at their core. Others activate this style as necessary. For instance, 
there has been a recent call to political action within the black church because of 
racial conflict and unrest in America. While this may not be the weekly worship 
platform, the need to engage a social justice-based gospel has necessitated the 
urgency for this call to mission. This approach can be limiting because too 
narrow a political or social agenda could be constricting to the congregation’s 
vision, especially if the congregation does not have a strong grasp of the social 
gospel. I am a proponent of the worship as mission proposition. This is when 
worship and mission flow in and out of each other. Public worship becomes 
mission and mission becomes public worship. Schattauer explains, “The liturgical 
assembly is the visible locus of God’s reconciling mission toward the world. The 
seemingly most internal of activities, the church’s worship, is ultimately directed 
outward to the world.”76 With this type of worship, texts, songs, rituals, and 
symbols come alive and are turned outward for the sake of the world. This is 
liturgy for the common good, a response to God’s self-offering where the people 
of God offer prayers and praise on behalf of the world.77 Worship that is mission 
centered shapes people for missional living. As the congregation participates in 
singing praises, contemplation, prayers of thanksgiving, and the eucharist, they 
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acknowledge God as the source of all things who is fully involved in the world 
and who sent Jesus and the Spirit. In turn, worship aids in turning the hearts, 
minds, bodies, and souls toward God as sovereign redeemer. In the missional 
mindset, worship thus engages the local context by using language and cultural 
norms to connect God and people in a meaningful way.  
Gathering 
 Each week, Christians are active in mission by sharing God’s good news 
of love with the world. Typically, once a week, we gather to receive new 
blessings from God and enjoy meaningful engagement with each other. Roman 
Catholic writer, Gregory Augustine describes the weekly meetings as “coming 
back,” returning from the previous week’s gathering, then going back into the 
world to live missionally on our jobs, around family and friends, as well as in our 
communities.78 Living in a post-Christendom world, we are not able to expect 
people to automatically attend church, especially the unchurched population. 
Witness and proclamation are necessary elements of mission. As members of 
our communities, we must reach out and invite them. These invitations are not 
always formal, but rather relational. They may come through the sharing of a 
meal or during an evening of team bowling. Ultimately, the invitations must come 
from a concern for the spiritual welfare of the other. This was a priority of Jesus. 
After he rose, he told his disciples that “You will receive power when the Holy 
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Spirit has come upon you; and you will be my witnesses in Jerusalem, in all 
Judea and Samaria, and to the ends of the earth” (Acts 1:8). Not only will the 
disciples be empowered to be witnesses, Jesus is interested in all people sharing 
and receiving the good news, not certain sects. All Christians must receive the 
same instructions that the disciples did from Jesus, “Go therefore and make 
disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything that I have 
commanded you.” (Matthew 28:19-20). The process of bringing people to faith is 
always an overflow of joy that must be shared, a consciousness of duty that must 
be carried and discharged. This work is commonly knowns as evangelism. Within 
the old Christendom mindset, evangelism was about getting people saved in 
order to build the church. This is not the case in the missional imagination. True 
evangelism is a witness to the gospel that results in people’s changed minds, 
hearts, and lives. These new lives in Christ are sustained through meaningful 
participation in a faith community. In this way, the church is able to grow through 
new commitments to Christ. As these newcomers join our communities, we must 
employ what Stephanie Spellers calls, “radical welcome.” This is “the spiritual 
practice of embracing and being changed by the gifts, presence, voices, and 
power of The Other; the people systematically cast out of or marginalized within 
a church, a denomination, and/or society.”79  
 





Baptism is important as part of our Christian identity because it reminds us 
of the promise of new life from God through the Spirit. The rehearsing of this 
memory leads to an ongoing life centered on worship. On the day of Pentecost, 
thousands were baptized as a response to Peter’s message and they “devoted 
themselves to the apostles’ teaching and fellowship, to the breaking of bread and 
the prayer.” (Acts 2:42). In Romans 6, Paul teaches us that in baptism, we are 
buried with Christ unto death, but we are raised with Him to walk in the newness 
of life. In his third chapter, Titus proclaims that believers are saved through the 
water of rebirth and renewal by the Spirit. Using a missional hermeneutic, the 
focus is not on a singular salvific act through the water, but the renewal of the 
rebirth through the Spirit in an ongoing effort to share the good news of God’s 
mercy, forgiveness, and new life in Christ forever. Martin Luther puts it this way, 
“Just as the truth of this divine promise, once pronounced over us, continues until 
death, so our faith in it ought never to cease, but to be nourished and 
strengthened until death by the continual remembrance of this promise made to 
us in baptism.”80 Galatians 3:27-28 sternly reminds us that baptism is not only 
significant for individuals, but the entire community. We have become part of 
God’s one family. There are no special peoples. All are welcome and engrafted. 
What a reminder that in the assembly, there can be no stratification because of 
class, race, gender, sexuality, or any other cultural divider. This should be taken 
 




as a reminder to the Christian family that systematic discrimination is 
unacceptable and intolerable by God. There are no hierarchies of privilege, but 
equal access to all, for all. Paul rebuked the church at Corinth for this spiritual 
crime in 1 Corinthians 11:20-21 and likewise, James in James 2:1-4. Stephanie 
Spellers describes this type of radical welcome in the congregation of justice:  
People on the margins will enter and discover resonances, time-
honored wisdom and beauty in the congregation’s received 
tradition, even as they share love and stories and engage in 
ministry as part of the gathered body. But the existing community 
will also experience conversion, hearing with new ears the wisdom 
brothers or sisters bring from the margins, trying on new practices, 
engaging God from a different perspective, and expanding what is 
possible, normative, essential, or holy for Christian life in their 
context.81  
 
Gathering for worship is a joyous occasion. Christians reunite with each 
other to focus on God through offering praise and responding to God’s call on our 
lives. This is an important encounter with God and neighbor. In most assemblies 
there is a mix of native and foreigner. The native or regular attender enters the 
sanctuary with confidence and comfort because he knows what to expect and 
has already established relationships on some level. The foreigner or guest has a 
different experience. She is possibly stressed and uncomfortable because of the 
lack of established relationships and familiarity with the service. Outsiders who 
may not have had much experience with Christian worship could be even more 
anxious. For these reasons, well-trained ushers, greeters, and laypersons are 
 





very important. Thomas Long expresses the importance of hospitality to 
strangers. “Vital and faithful congregations make planned and concerted efforts 
to show hospitality to the stranger. People need to be welcomed into God’s 
house, recognized and known by name, and joined with others in offering their 
lives to God in acts of mission.”82 Some first-time worshippers may be eager to 
socialize while others may not. Sensitivity is needed to discern and space should 
be given. People interact with God in different ways when we gather. The 
ultimate goal is preparation to re-enter the world for faithful living until the next 
gathering of the Saints.  
God’s Word 
We gather in response to God’s call for a weekly reuniting with each other 
and encounter with God. Part of this assembly is the proclamation and response 
to God’s word. It is through this exchange that worshippers hear of God’s mission 
in the past, present, and future. Here we are invited to participate forever. The 
reading of Scripture in worship has been a tradition since the first-century church. 
Paul exhorts the church at Corinth, “When you come together, each one has a 
hymn, a lesson, a revelation, a tongue, or an interpretation. Let all things be done 
for building up” (1 Corinthians 14:26). In addition to reading Scripture, first 
century Christians shared stories and spoke of their eyewitness experiences. 
These stories were repeated through generations. Many of these memoirs 
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became what we have come to know as the Gospels and writings of the 
prophets. During the contemporary assembly, these writings are vital for 
Christian living on mission. Scripture is the story of God’s mission. When we read 
it during worship services, congregants are drawn into God’s mission and invited 
to join in. Historian J. G. Davies describes the relationship between mission and 
the reading of Scripture during worship this way: “The Bible is a record of a 
sending God; consequently, to read from it, in the course of worship, is to present 
the hearers with an account of the missio Dei in the past, which becomes a 
summons to participate in it in the present.”83 Even though it catalogues events of 
the past, it is alive and enlivens us now. From the beginning in Genesis, we see 
God acting in love toward us in creation through the distribution of assignments 
and establishment of relationships. Humans, created in God’s image have the 
capacity for relationship with God. In order to participate in this love exchange, 
God gave humans the freedom to choose. This includes the possibility of 
rejecting God and creation. The story of creation continues with a story of sin, 
evil, distortion, and destruction. This is the story of the fall. Humans did indeed 
choose to reject God. Scripture repeatedly tells of God’s mission to restore the 
union between God, one another, and creation. This is known as the missio Dei. 
God calls Abram and Sarai to distant lands and promises that their descendants 
will be a great nation (Genesis 12:1-2). God calls Moses to lead the people of 
 




Israel out of slavery (Exodus 2:1-12). God calls Israel to be a priestly kingdom 
and a holy nation (Exodus 19:6). As the Israelites have problems with controlling 
their will and obedience, God sends prophets to teach them and remind them of 
their responsibility to obedience and justice. Isaiah was sent as a messenger by 
God to share vision with the nations (Isaiah 56:6). God sent Jesus, the Word 
incarnate for life, death and resurrection in order to restore humans to right 
relationship with God. Jesus sent the disciples to teach, heal the sick and 
proclaim the Good News. After His death, Jesus continued to send messengers 
such as Mary Magdalene and disciples. “As the father has sent me, so I send 
you” (John 20:21). The disciples were sent to continue God’s mission of love, 
mercy, and the proclamation of the coming reign. God through Christ sends the 
Spirit who acts in Christians to draw the world into communion with God and 
participation in the mission of world redemption. Both Old and New Testaments 
lean toward the conclusion of God’s mission in the future redemptive reign of 
God in New Jerusalem. Ruth Meyers believes that at the reading of Scripture, 
people enter salvation history and become part of the realization of God’s 
mission. In this setting, we become attuned to God’s amazing grace and offer 
grateful praise for God’s goodness toward us and all creation.  
Western medieval church traditions favored a single person having the 
authority to read Scripture in the assembly. This person was usually ordained to 
interpret the word. In 1547, Pilgrim Marpech, a leader in the Anabaptist 




has conferred upon and given to each for the service of building up the body of 
Christ. The gifts of every single member must be heard and seen.”84 Depending 
on the reformation or denomination, it has become customary to allow most 
people to read Scripture during worship. In the first-century church, it seems as 
though every worshipper was able to make some type of meaningful contribution 
as seen in 1 Corinthians 14:26. The regular recitation of Scripture during worship 
is a necessary reminder of God’s work in history and contemporary people. This 
can also be accomplished through the sharing of stories or testimonies. For 
example, testimony in the African American church is rooted in biblical testimony. 
This practice enables congregants to recognize the activity of God in their own 
lives. This is often referred to as the “hand of God.” Similarly, the preaching of 
Scripture works the same way. In the missional imagination, preaching is a 
community activity. The sermon becomes dialogical either in the actual preaching 
or successive opportunities for small group worship, study, blogs, or the like. The 
assembly responds to Scripture by going forth and living missionally in the world. 
The principles that are presented during worship should be internalized and 
taken into the public sphere for the inspiration of all. The proclamation and 
response to Scripture, work in tandem to shape God’s people who are called into 
missions while embodying God’s love.  
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 During our daily interactions and regular ingestion of local and world news, 
we are reminded that everyone needs God’s compassion. As people of mission, 
we are to be concerned about the entire world and those who inhabit it. Offering 
intercessory prayer is a form of missional living, which is akin to joining God in 
concern for the whole of creation. There seems to be a poverty of intercessory 
prayer during our worship assemblies. We spend time praying for ourselves and 
the concerns that are of immediate interest to us and possibly those inside of the 
assembly. Even though we may preach justice and facilitate outreach services 
for the community, there is not enough time spent praying for others. Prayer for 
the world is an important expression of concern and our hope in God’s promised 
future. James K. A. Smith explains, “Because we are God’s ambassadors and 
image bearers, we bring to God the needs and concerns of creation, praying for 
each other, for the church, and for the world at large. Our prayer extends beyond 
ourselves and our immediate personal concerns to those outside our community 
of faith.”85 The Spirit prays with us when we pray for the world. “In the same way, 
the Spirit helps us in our weakness. We do not know what we ought to pray for, 
but the Spirit himself intercedes for us through wordless groans. And he who 
searches our hearts knows the mind of the Spirit, because the Spirit intercedes 
for God’s people in accordance with the will of God.” (Romans 8:26-27). This is 
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one of the ways the church aligns itself with God’s desires for reconciliation in the 
world.  
 Is God unaware of the needs of the world? Does God not already know 
what we need before we ask? God is not unaware and does know. Prayer is 
important because it is instrumental in affecting the person who prays. When we 
pray, it causes us to become more keenly aware of the needs of our neighbors, 
often moving us to act on their behalf. This is part of living missionally. Meyers 
explains, “Through the discipline of intercessory prayer, we give voice to the 
needs of the world and so come to new or deeper awareness of those needs and 
greater understanding of our call to respond not only with intercession but also 
with action in the world, our worship and mission flowing in and out of each 
other.”86 Through prayer, God opens our eyes and our hearts to the needs of the 
world. Naming others in prayer is a reminder that they are in God’s sphere of 
mercy and love. Understanding that God ordains our paths, it is our experiences 
that inform our prayers and those prayers focus back outward for service to 
others. We put on Christ through our intercession and actions. We pray through, 
with, and in Christ. In this way, prayer is an exercise in our baptismal priesthood 
and missional living.  
 There are a number of ways to absolve the poverty of intercessory prayer 
in the worship assembly. First, we must corporately recognize the need. This will 
 




require teaching on the discipline through sermons and classes. The church must 
be intentional about including intercessory prayer in the worship service and life 
of the church. This may be done through including the prayer list on screens or in 
the bulletin. If appropriate, allowing people to voice their prayer requests during 
service can make them more real. If not in services, perhaps at the end of 
rehearsals, classes, and meetings. After the requests are made known, the 
assembly specifically addresses those needs in prayer. In the same manner that 
we read Scripture in unison, intercessory prayers may be recited. This ritual can 
serve as deep spiritual formation for members and even guests. The church may 
consider publishing a quarterly prayer report. This would include prayer requests 
and praise reports of answered prayers and testimonies. Being exposed to God’s 
movement in the congregation will inspire people to continue to pray. On the 
National Day of Prayer, many churches celebrate by assigning people to pray for 
different needs of the world. Why wait for this annual event? Consider creating a 
monthly day of prayer or a more frequent opportunity to be intentional about 
praying for the world. This will place a priority on the discipline. Meyers instructs: 
Fostering more dynamic practices of intercession in Christian 
worship is essential to the church’s engagement in the mission of 
God. Baptized into Christ, sharing in Christ’s eternal priesthood, we 
are to be concerned for the welfare of the whole world. The 
assembly’s intercession speaks the truth about the world, with 
confidence that God hears and cries. Our prayers then become 
acts of mercy in the world, and our experiences in the world inform 
our prayer, in an ongoing cycle of adoration and action.87 
 
 





 Worship is always an act of reconciliation that restores us to right 
relationship with God, one another, and creation. Scripture recounts the story of 
God’s mission to restore humanity and all of creation to right relationship. All that 
God does from Genesis to Revelation and beyond is an exposition of God’s 
manifested love for all. For ages, we have been in the vacuum of reconciliation 
and tasked with facilitating it for all. “In Christ, God was reconciling the world to 
himself, not counting their trespasses against them, and entrusting the message 
of reconciliation to us” (2 Corinthians 5:19). Now in particular, reconciliation is 
necessary as people of color are demanding recognition and compensation for 
the destruction imposed on their traditions and ways of life by majority peoples. 
For instance, Native Americans had their land and culture stolen from them. They 
were then exploited and abused on their own land. Another clear example is the 
story of the African people who were stolen from their country, brought to 
America and made slaves. Relationships between the oppressor and the 
oppressed have still not been reconciled. Somehow, American Christians gather 
weekly to offer worship and praise to the God of all peoples, but are unable to 
offer equity and justice to all. This is part of the work of salvation. Our self-
centered eschatological view of salvation is not helpful. In their missional 
theology, Stephen Bevans and Roger Schroeder maintain, “By proclaiming 
reconciliation, the church offers a powerful view of salvation as breaking in upon 




world can be, offering forgiveness without denying the importance of 
consequences.”88 Reconciliation is not an exclusively private matter, but an 
ecclesial practice that shapes the whole body for mission.  
 Reconciliation begins with repentance and conversion. There should not 
only be a confession, but a change in personal practices. This has always been 
the case; our worship has never been enough. God is and always has been 
concerned with the value we place on relationships with each other and how we 
show love in those relationships. Reconciliation cannot be left out of this 
equation. “I the Lord hate, I despise your festivals, and I take no delight in your 
solemn assemblies, but let justice roll down like waters, and righteousness like 
an ever-flowing stream” (Amos 5:21, 24). In Luke 3:3-14 we read of John’s 
baptism of repentance, leading to a change in behavior. Peter instructs the 
people to repent of their sins so they may be forgiven and receive the Holy Spirit 
on the day of Pentecost (Acts 2:37-38). Repentance and baptism are 
foundational Christian expressions of new life. This reconciliation is remarkably 
countercultural, but necessary in communicating a vision of the new world. Racial 
reconciliation must be included. Currently writing, I stand in the middle of 
polarizing turmoil in our country as several black men have been murdered by 
police and it seems as though nothing has been or will be done. For years, 
blacks have been victims of systematic disenfranchisement at the hand of the 
 





majority race in America. While there have been small emblematic changes in 
our culture toward reconciliation, not many deep changes have been made. One 
of the disappointments is how Christianity is being used to justify and celebrate 
these practices, much like during slavery. The church must repent for not being 
about the primary work of reconciliation and bringing about God’s kingdom. With 
this repentance, must come changed behavior. Within the assembly, the 
recitation of liturgical confessions that reminds us of God’s forgiveness and 
encourages us to extend that same grace to one another may be beneficial. The 
ultimate goal and mission of God is the establishment of shalom, peace. This will 
involve reconciliation in all things unto a unity in Christ.  
Communion 
 Having grown up in church, communion has been a part of my life. In all of 
the churches I have attended, we have celebrated the Lord’s table on the first 
Sundays of the month. Some churches would have special services in the 
evenings, while others would include this in the morning worship. As a child, I 
remember the more formal proceedings. The mothers of the church would bake 
actual bread and break it up to be placed in the brass trays. They would pour 
grape juice in little glass cups and place them in appointed trays as well. During 
the actual ceremony, two ladies would hold up the white sheet which was 
covering the elements, to conceal the hand washing and preparation happening 
at the table. At a Seventh Day Adventist church where I serve, the inclusion of 




the major black churches in our city, actual red wine is still used. At the Luke, we 
use the pre-packaged bread and grape juice containers. As a child, I remember 
hearing about how you cannot take communion if you are not a Christian or if you 
are angry with someone, because you would drink damnation on yourself. In my 
mind, one could die from this misstep. Of course, that part is not true, but the part 
that is true deals with relationships. As communion is an opportunity to 
remember and live in the reconciliation that exists between God and man, we are 
reminded to extend that same love to each other. In addition to the invitation to 
clear all grievances with our neighbors, we are reminded that at the table, all 
people are equal. There are no class or status differences. The Eucharist unites 
us with God and one another as members of Christ’s body. Paul wrote to a 
divided Corinthian church, “The cup of blessing that we bless, is it not a sharing 
in the blood of Christ? The bread that we break, is it not a sharing in the body of 
Christ?”89 During the meal, the Corinthians were giving special treatment to those 
where we more well off in the community. This was such the case that those at 
the bottom of the social ladder may not have had an opportunity to partake. The 
meal could not be the Lord’s Supper unless those who participated were Christ-
like. This would require a life of equality and justice before the God they 
worshipped. In Galatians 3:28, we are taught that there is no Greek or Jew, but 
one body in Christ. Therefore; “We who take Christ into our bodies at communion 
 




and so are restored to our baptismal union with Christ must also be Christ, not 
only in the world but also with one another, and so participate in God’s mission in 
the assembly as well as in the world.”90 These equitable practices shape the 
assembly as a new community where there are no divisions, but all are 
indistinguishably human through God’s loving reconciliation.  
 In addition to communion with each other, this is an opportunity to 
remember our relationship with the earth. God is fully concerned with all of God’s 
creation. We do not hear about God’s plan for redeeming the earth very often. 
This may be why there is so much global pollution, littering, environmental abuse 
and mismanagement. There is a lack of appreciation and stewardship for this gift 
God has given us. As God is concerned, so we must be as well. Theologically, 
we understand that each creature in the web of life is an indication of God’s 
presence and is intrinsically good, loved, and called into the redemptive future 
reign. As we use bread and wine for communion, we are called back into the 
consciousness of creation and the interrelatedness of all life.91 We rejoice in 
God’s presence in creation as we yearn for and anticipate the new creation. 
Participation in God’s mission requires us to be good stewards of creation.  
 Missional churches typically welcome all to worship, but what about the 
communion table? In some churches, only Christians may partake. In others, 
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only those who have been baptized. Of course, in large modern churches, it is 
nearly impossible to keep up with people’s status. Is it even necessary? During 
Christendom, most people who attended church were Christians and had been 
baptized, so it was not even an issue. Today, our churches are filled with not only 
believers but people of different faiths and religious backgrounds. Understanding 
this wide range of people and God’s breadth of love for all, some churches are 
reconsidering their rules around the table. The notion of an open table, where all 
are welcome stems from the practice of radical hospitality. This is rooted in 
Jesus’ display of love as he disrupted boundaries and broke bread with all types 
of people, sinners included. Christ invites us to meet him at this same table. 
Hospitality at the communion table is not enough. The meal also draws those 
who partake into mission. This mission requires one to commit to Jesus and new 
life, which is connected to baptism. An open table is welcoming, but church 
leaders must not stop there; inviting all to become part of the Body of Chris is 
paramount. This is a both/and practice. If the policy of baptism before 
communion is too strict, it can become a barrier to God’s grace-filled invitation to 
share in the fullness of life. Inversely, too open a policy can signal cheap grace 
rather than a welcome to share in God’s mission. Churches must be led by the 
Spirit on the best practice for their assembly.  
 Communion practices are as varied as churches and traditions. The early 
Eucharistic rite included four primary actions that were based on Jesus’ actions 




thanksgiving was offered. The bread was broken and distributed along with the 
wine. This tradition is still largely accepted today. Missional churches recognize 
the wine and bread as fruits of the earth and the work of human hands, uniting us 
with Christ and the earth. During the Eucharistic prayer, there is a blessing of the 
wine and bread. This is a prayer of thanksgiving and remembrance of God’s work 
in creation and salvific history. From creation to new creation, we honor God’s 
mission of reconciliation and locate ourselves inside. We are also reminded of 
our responsibility to care for the earth that provides these elements. The bread is 
broken to be shared with others along with the cup. We eat and drink in the 
company of Jesus. The World Council of Churches maintains, “The sharing in 
one bread and the common cup in a given place demonstrated and effects the 
oneness of the sharers with Christ and with their fellow sharers in all times and 
places. This sharing extends beyond the body of Christ to embrace all aspects of 
life.”92 While the ceremony of sharing communion may be contemplative and low- 
key, many churches end the time with celebration. Joy is expressed at the 
remembrance of God’s love for us expressed through Christ. In some churches, 
communion is at the end of service and concludes with a praise song to God 
before the sending forth into the world for missional living.  
 
 







 Usually deemed trivial, I consider the dismissal of worship service the 
most important part of worship. As a kid, it was because lunch was coming soon, 
but as a maturing adult being influenced by God’s mission, it is the beginning of 
an opportunity to be the church in the world–to actually live out the mission. We 
gather weekly. We pray, sing, celebrate communion, and hear Scripture 
preached. Hopefully, gone are the days when that is the apex of our weekly 
spiritual expression, for the world does not reap full benefit. What an awesome 
opportunity to take what God has done in our midst during worship and allow it to 
overflow into the week and spill onto the world. Going forth is a brief but 
important part of worship. It links worship as participation in God’s mission. Even 
though this happens at the end of the service, it is actually the beginning. During 
the week, God’s people are engaged in week-long outward worship, the living 
liturgy of discipleship.93  
 One important aspect of going forth is the participation in communion. 
There are many church members who are not able to make it to the building 
because of sickness or other issues. As they are not able to dine at the table with 
everyone else, are they no longer part of the family? This is not the case. The 
deacons take the bread and wine to them and share in the meal with them at 
their homes. Even though they are not gathered in the sanctuary with the rest of 
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the community, they are included as part of the assembly at the table. Thanks to 
virtual worship technology, they are able to be even more included in worship. 
This fosters a close sense of community and restores absent members to union 
with God and their sisters and brothers in the church. In the same way, serving 
outward, there are members of the church who need help with finances or other 
types of resources. In an act of unselfishness and love for the other, members of 
the church may collect money or gather food and other essential items to help 
those in need. This has strong biblical foundations. In Acts 6:1-6, Paul instructed 
the Corinthian church to be fair in their food distribution practices. The widows 
were being neglected and not receiving the same share as everyone else. He 
appointed deacons to reorganize the system and manage the meals. One of the 
words Paul uses for these times of fellowship is koinonia, which, when translated, 
is fellowship. Sharing food and items with each other is an enactment of 
worshipful mission. This embodies an alternate economy which is not based on 
selfishness, but sharing to ensure that everyone is taken care of well. As 
Christians, we must understand our economic practices in light of the incarnation. 
Our duty is to enrich life for all. James K. A. Smith concludes, “The reconciled 
and redeemed body of Christ is marked by cruciform practices that counter the 
liturgies of consumption, hoarding, and greed that characterize so much of our 
late modern culture.”94 As recorded in 2 Corinthians 9, Paul instructs members of 
 




the body to give to each other freely so that everyone would have enough and 
promises that God will continue to provide for all. In the missional imagination, 
church members give generously and with joy, in faith that God will continue to 
meet all needs.  
 It is important that as members are taking care of each other, they do not 
alienate outsiders. Welcoming guests is vital for the growth of the church. 
Members of missional communities listen intently to the needs and concerns of 
those around them. They then work to address those in the assembly. When 
guests attend service, there must be a plan in place to follow up with them 
immediately. Within days of the service, they should be called, texted, or 
interacted with on social media. Guests must feel seen and valuable. In smaller 
communities where it may be appropriate, members of the church may deliver a 
loaf of bread or cookies to visitors the week after their visit. Touches like this are 
highly impactful to people who are considering becoming a part of the faith 
community. It is a display of love and concern: a form of missional living. 
Hospitality that flows cyclically from pew to parish to home and back shows 
people that they matter and signals congregational care for everyone. 
Churches would do well to put an assimilation process in place. Once 
guests have been welcomed and decide to join the assembly, they must learn 
about the immediate family and God’s family to reach their full potential as 
members. During Christendom, most people not only went to church, but knew 




community. This is not the case anymore. People come to church with little 
concrete understanding of the gospel. People are heavily influenced by many 
sources and may have learned wrong theology. If outsiders are to become 
followers of Jesus, there will need to be a process of deconstructing destructive 
assumptions and learnings. They will then need to learn a new way of thinking 
and living. Stephen Edmonson suggests, “Welcome is what brings strangers 
from the doors that they access by those pathways into the room of service and 
fellowship to which these doors lead. Education is the means through which they 
learn the gospel context of that fellowship and service so that they might live 
more fully into it.”95 Churches that are living missionally will work to incorporate 
guests into the life of the community, inviting them to join in worship and mission.  
 The action of going forth sends member of the church out to the world to 
live as disciples of Christ. Some churches conclude service with a formal 
benediction or blessing, others dismiss informally. Some critique the use of a 
formal dismissal. They assert that it feels final and does not cue the beginning of 
a new opportunity for the week, but rather diminishes the value of the living 
liturgy until the next assembly meeting. Clayton Schmit instructs, “The 
benediction is not a concluding prayer. It is a declarative statement of blessing 
spoken directly to those who are to go forth in action.”96 Some churches place 
 
95 Stephen Edmondson, “Opening the Table: The Body of Christ and God’s Prodigal Grace,” Anglican 
Theological Review 91, no. 2 (2009): 233. 
 




the announcements right before the benediction because it importantly relates 
worship to mission by encouraging worshippers to look beyond themselves and 
the immediacy of the assembly. This is a great idea, provided the 
announcements are not all internal with no outreach mentioned. A deficiency of 
this kind begs of the leadership to make sure opportunities for outreach are in 
place for the members, rather than simply announcing the bake sales and 
meetings of the missionary society. Ending the service with a stirring upbeat 
song to accompany the announcements and benediction helps to build energy 
and excitement about the sending forth. Whatever form of going forth is selected 
by an assembly, the important thing is the understanding of corporate missional 
living. Worshippers continue the worship in the world by functioning as living 
liturgists.  
Worship Arts as Mission 
 God is a creative. As we are made in God’s image, we are able to create 
as well. The arts are an excellent tool that can be used to help people imagine, 
see, and understand. Because people have different learning styles, different 
types of presentations may be used to help them grasp concepts. Ruth Meyers 
does an exceptional job of connecting worship and mission. She discusses the 
gathering, proclamation of the word, prayer, reconciliation, communion, and the 
benediction. All of these are appropriately included in a discussion of missional 




I have come to understand that there is more to the gospel story than I 
realized. Not only did Jesus die on the cross, rise on the third day, and ascend to 
Heaven for our salvation; God has been on a mission to fully redeem us and all 
things created, forever. The gospel story does not stop with personal salvation 
for a good life and beating hell. Because of God’s love for humanity and the 
world, God has been on a mission to redeem us and eternally enjoy the 
restoration of perfect relationship. Within this understanding, all of the Sunday 
school stories come together as one whole drama based on God’s love for us. 
Not only are we able to see God’s work over time, we see the value of our roles 
in the missional drama, which allows us to care for one another on the journey.  
The use of worship arts to convey the entire missional story of God has 
endless potential for spiritual formation. The movie, television, music, and 
marketing industries do very well because humans are deeply influenced by art 
and media. Christians who are artistically gifted have the opportunity to uniquely 
impact people through story telling. Where some people may not remember 
much of a sermon, they will remember a song, skit, video, or piece of beautiful 
visual art. The use of the arts to convey the entire message has endless potential 
to profoundly impact congregations. I will suggest ways that the arts may be used 
in the assembly to help foster a missional understanding among congregants. 
Specifically, I will address music, media, and movement.  
Music accounts for a large block of time during worship. It is important that 




selection of repertoire for worship matters. Lyrics must be given careful 
consideration as they are used to communicate the message most clearly. 
Directors should ensure that no language is theologically inconsistent with that of 
the church, but rather affirming the beliefs and practices of that assembly. The 
director driven by missional theology will select songs that teach missional 
principles. When curating music for worship, cultural context is valuable. 
Congregations are able to receive better when they can relate to the content. 
Being color blind, or culture blind, is not beneficial. This practice erases the 
culture of peoples, which is insulting and results in minimal effectiveness. For 
best results, understand the culture and artistic embeddings of those within. In an 
effort to cultivate missional koinonia, the use of ensembles is a great way to get 
people working together and connecting socially. Within these groups, people get 
to know each other, hold each other accountable, and care for one another in 
ways that upper leadership may not be able to. Everyone has an opportunity to 
be valued and connected.  
Media is another great way to advance a missional paradigm within the 
church. Most churches engage their members on social media as well as through 
lights, screens and sound systems in the sanctuary. All of these tools may be 
used to condition the minds of congregants or missional living. During worship, 
use videos to convey messages. Host a family movie night occasionally. Use the 
screens to display Scriptures and lyrics set with beautiful backgrounds or 




life. They key is similar to that of song lyrics. The message must be checked. 
Because many publishers are not concerned about ministry, or particularly 
missional ministry, content may not be appropriate for this context. A number of 
publishers that produce these resources operate from a Christendom mindset 
which is reflected in their products. Missional church leaders must select 
materials carefully. As with music, there will be times when a product is 
extraordinary, but some of the language is not quite right. This is an opportunity 
to re-write, adjust, and create. Take what has already been created, remove the 
problematic element(s), and replace with something more in-line with the desired 
message. Lighting operators should study lighting design and get an 
understanding of how lighting affects people. This education will help him design 
lighting that is not a distraction or mere concert based, but used to enhance or 
accompany a teaching moment during worship, whether it is sung or spoken. As 
God is beautiful in all things, so should lighting and video be. Programmers 
should work hard to inspire and incite wonder.  
Movement is not a heavy feature in many worship traditions. In the black 
church, dance, mime, stepping, and other coordinated forms of movement are 
popular. The same rules apply here as with music and media. From an 
understanding of the missional message, repertoire must be curated that is 
beneficial for the mission. Movements may be interesting and awe inspiring, but 
not overpowering to the point of distraction. As with choirs, the use of ensemble 




If there are multiple gifts of choreography in the group, members may be allowed 
to work together to create pieces for the church. If possible, pair the music 
ministry and movement teams together for worship. During worship, the dancers 
are able to visually encourage congregants to get involved in singing and 
praising God. Congregational movement is a large part of the black church 
context. The encouragement of clapping and swaying during corporate singing or 
listening is a cultural norm. The use of arts as mission during worship is an 
excellent way to tell the story of God. No matter the genre or type of art, if it is 
being done to help congregants understand the missional river, by all means, 
utilize them well.  
Missional Worship at The Luke Church 
 At the Luke Church, it is our mission to celebrate God’s active presence in 
our lives through transformative ministry to the whole person. Our pillars are 
spiritual development, social witness, economic empowerment, and health 
awareness. We see these four pillars as part of our gospel witness. Spiritual 
development includes worship services, spiritual formation classes, and 
preaching. As a black church, social witness is a key to our ability to transcend 
the systematic inhibitors of our progress as a people. Economic empowerment is 
closely related to social witness. Wealth building, money management, and 
proper credit handling are all requirements for advancement as a community. In 
order to engage in ministry, people must be healthy. We promote healthy lifestyle 




core contribute to a healthy people empowered to serve God well. We have a 
large team of staff and volunteers who work together weekly for the realization of 
the mission. In addition to functioning as creatives, I invite all volunteers and staff 
members to see themselves as worship leaders on a mission. Worship leaders 
have the unique role of helping to guide people through meaningful encounters 
with God, whether through the arts, reading of scripture, preaching, praying, 
serving, teaching or administration, all are necessary. I will first discuss worship 
practices at the Luke in light of Ruth Meyers’ exposition of missional worship. I 
will then explain our worship leadership structure to be followed by an example of 
a worship-planning process through the missional lens.  
 We gather in the name of God every Sunday for two morning services. On 
Wednesday evenings we meet for mid-week, spiritual formation classes. Our 
congregates live in the world all week and return to the sanctuary for a weekly 
time of fellowship, when they express to God and hear from God. Our church is 
located in Humble, TX, a northern suburb of Houston. Many of our members live 
in the area, while quite a few drive from all parts of the metropolitan area. The 
types of people who attend services vary from those members we call “the front 
row ministry” who are at every service every week, praising God and celebrating 
with fervor, to those who come once a month. In addition to the adults gathering 
for worship in the sanctuary, the youth and children have their own spaces for 
simultaneous worship. I have heard stories about parents who did not feel like 




children’s church, the parents decided to make the trip. Others enjoy attending 
weekly because they enjoy the praise and worship at the beginning of service. Of 
course, there are those who are strictly looking forward to the preached word. 
People gather for different reasons, but ultimately, their goal is to commune with 
God and each other. Since we are no longer living in the Christendom world, we 
are not able to assume that people will come to church automatically. This is 
evident in the fluctuating numbers seen weekly. Ideally, our congregants will 
invite their friends and family to attend worship with them, especially those who 
may not have a church home or are not Christians. These invitations are more 
likely to be accepted when extended out of loving relationships in informal 
settings, like dinner or during breaks at work. I would like to see our members 
take more seriously their missional role of inviting people into the assembly. Our 
hospitality team is in place to welcome people to our campus. I look forward to 
the day when our whole congregation is able to practice radical welcome. This 
will be when people are fully embraced, affirmed, and celebrated as their full 
selves. All peoples, sexualities, gender expressions, creeds, and colors would be 
able to worship God in full expression. Right now, our culture is still a bit 
homogenous. Even though I look forward to seeing our church become even 
more welcoming, we are significantly more hospitable than many black churches 
that I have visited.  
 At one point, I realized that there was no Scripture being read during our 




make an adjustment. It was then that we added the weekly corporate Scripture 
recitation. The passage would usually be the text from which the pastor would be 
preaching. If not, I would select a passage that engendered gratitude, praise, and 
worship. We use the screens to project the Scripture readings, so everyone is 
able to see clearly and read aloud with their heads up. Typically, there is a 
facilitator who leads the congregation in reading responsively or in unison. If we 
are celebrating a special occasion, the Scripture may be replaced with a litany. 
The addition of Scripture reading during services has proven to be important. 
Understanding the value of ritual, this teaches our members the value of God’s 
word and the value of reciting it repeatedly in community. This is a component of 
worship as spiritual formation. In order to help our congregation gain more of a 
missional understanding, it will be important to use more Scriptures that help 
communicate God’s mission for the world and our role in bringing it to pass. We 
must be careful not to assume everyone who gathers knows and values the 
story. Currently, I believe that a portion of the congregation sees the components 
of worship, including Scripture reading, as an activity to participate in during the 
ninety minutes we gather. I am not sure that the entire story of God connects with 
every member yet. Eventually, all worshippers will understand and enter into the 
history of salvation and come to understand their role in God’s whole story.  
 The senior pastor is the primary preacher at our church. He does an 
excellent job of teaching Scripture in a meaningful manner. He has had some 




Doctor of Ministry degree. He understands the value of not being offensive to 
women and other marginalized peoples. He understands how to use 
contemporary illustrations to communicate concepts effectively. He understands 
the danger of literal biblical interpretation that is not handled properly. We often 
engage in sermon series throughout the year. During these series, our pastor 
preaches through selected texts or on a theme of his choosing. There is high 
priority placed on the preached word. While we are careful to handle Scripture 
carefully, we have been influenced by our Western culture. The gospel is 
primarily understood through the typical lens of self-affirmation and personal 
blessings. Our congregation would benefit from a wider view and understanding 
of the gospel from a missional hermeneutic. Taking up eschatology as a teaching 
series will be necessary. This is a cloudy subject among Christians and we are 
no exception. The average believer does not live with the end in global view. 
With a missional understanding of the Gospel, our members will be able to live 
even more faithfully into God’s vision for the end of time.  
 Prayer is a strong component of our church. Our prayer team prays with 
members at the altar before and after services. We engage in corporate prayer at 
the altar during services. Members in need are encouraged to send their prayer 
requests to the church office. We project those requests onto the screens during 
worship and invite members to pray for their brothers and sisters who have 
requested prayer. All meetings and rehearsals are initiated and ended with a 




community. Last year, our senior pastor was so impressed with the need to build 
prayer in our assembly that he initiated a monthly night of prayer. Here we 
gather, worship and pray for one hour. There is no special format, it is a free-
flowing service. Ministers or members of the prayer team are assigned to lead 
the body in prayer. The time limitations are not as strict as on Sundays. 
Unfortunately, the one thousand people who attend Sunday services do not 
attend the prayer service. There are usually about one, to two hundred and fifty 
people in attendance. It is clear that those who attend are serious about their 
prayer lives or are at a place of deep need for support. This is evident because of 
the level of vulnerability displayed. Exuberant singing and response to God in 
grateful praise mixed with tears of lament or joy, depending on people’s situation. 
At the end of the night, everyone has been built up and is ready to go back into 
the world with confidence and strength. I want to see more members of the 
congregation participating in the monthly prayer services. I would also like to see 
more intercessory focus during prayer meeting. There is a lot of prayer about 
“us,” but not much for others. This shift in prayer on Sunday mornings and during 
the prayer service will help in the formation of our corporate missional 
understanding.  
 At the Luke, we celebrate communion every first Sunday during the 
morning services. The deacons and ministers distribute the pre-packaged 
elements, the choir sings songs and members of the pastoral staff lead the 




understanding in the church is that communion is something we do every first 
Sunday. It is a time to remember the sacrifice that Jesus made for us at Calvary. 
It is through this sacrifice that we are able to become Christians through faith in 
Jesus. The bread represents Jesus’ body and the grape juice represents his 
blood that was shed for our sins. The choir often sings a song referencing the 
blood sacrifice. We all stand and eat and drink together. It is also my perspective 
that the members do not see this as a part of the entire story of God’s redemptive 
efforts for the whole of creation. Again, having been influenced by our Western 
culture, salvation is very personal and self-centered. The themes of community, 
justice, and global reconciliation are not addressed. The necessary focus on 
reconciliation with one another is not addressed either. It would be advantageous 
if there could be moments of silence, reflection, and repentance before 
celebrating communion. Members of the congregation would be encouraged to 
remember the blessing of forgiveness extended to them and all humankind. This 
memory would initiate a time of community repentance. I would like to see people 
take a moment to address oughts with the other. This could be done during 
service in person or through text messages. The idea would be to address 
possible dams in our lives that would be blocking our extension of this brand of 
love for one another. We usually have a time of fellowship, or passing of the 
peace, early in the order of worship, but on communion Sundays, this may be 
moved to act as part of the ordinance. This will create a connected circle 




recipients of God’s compassionate forgiveness. This circle extends outside of the 
church building as our deacons deliver communion to members who are 
homebound and not able to attend services on campus. This is a great gesture of 
love that keeps those members connected to the body. The communion 
celebration is also an opportunity to teach on radical welcome. As we spend time 
teaching on the efficacy of the cross, we may also be reminded of Jesus’ 
relationships will all people. Our seat at this table can resemble Jesus’ seat at the 
table of all. Within the missional mind, this may also be considered an 
anticipatory seat at the messianic banquet where all are fed.  
 Typically, communion falls at the end of our worship services. This is the 
perfect opportunity to help the congregation understand that when we receive the 
elements, we take Christ in and exist renewed in Him. This renewal allows us go 
forth into the world as living liturgists. Here lies the value of the benediction. It is 
a prayer of blessing to go into the world and live as God’s ambassadors. When I 
was growing up, I always heard people say that you should never leave church 
before the benediction. If you did, you were not covered. Again, Western culture 
has taught us that everything is about us, apparently even the benediction. The 
understanding is that the closing prayer is to provide a “hedge of protection” for 
those in its hearing until the next gathering. While this may have partial truth, it is 
not a protection for personal preservation, but more a protection so that we are 
able to go about the business of being salt and light in the earth. I do not believe 




actually do the work of ministry. In general terms, ministry is seen as being 
experienced within the church building on Sundays. For some, the Sunday 
gatherings are even dutiful. This is a mindset based in Christendom. I endeavor 
to help our congregation understand the mission of God and our role therein, 
which begins at the end of the worship service, for the world to experience: not 
just when we begin worship, for us to experience. The entire assembly will 
understand that the sending forth is the final action that links worship as 
participation in God’s mission. This understanding will act as a commitment to 
return the following week to continue the cycle of engagement with God, earth 
and humanity.  
 When combined, all of the aforementioned elements of worship have 
multiple functions. We gather and ascribe honor, praise, and thanksgiving to 
God. We also commune with each other as family in Christ. During all gatherings, 
whether worship services or spiritual formation classes, we never lose sight of 
the goal: discipleship. In order to be ambassadors of the God of mission, we 
must continuously learn about God and God’s mission. As a congregation, we 
are always in the process of becoming disciples. As a worship-leadership team, 
one of our primary responsibilities is to facilitate the making of disciples. 
Missional ecclesiology places discipleship at the center of the church’s ministry 
work. Within a missional orientation, discipleship is understood as the process by 
which people become introduced to Christ, get engaged in perpetual spiritual 




God’s community. To be a facilitator of this process, the modern church must 
embrace a missional ideology. The church is no longer seen as a place where 
people go or attend, nor a spiritual vending machine, but rather an aggregation of 
people who are sent by God on a mission. We shift from an ecclesiocentric to a 
theocentric missional imagination. We become preoccupied with living and 
communicating the good news that the reign of God is at hand now and in the 
future. In doing this, we take our cues from Jesus’ patterns of living. We serve 
and address the needs of humanity. Darrell Guder explains:  
Going to all the earth, the church bears the mission to do all that 
Christ commanded just as it is to teach others to do the same. The 
fruits of repentance and the Holy Spirit’s gifts conversion bring 
about deeds arising from genuine discipleship. As we live under 
God’s reign, our involvements with the world are repatterned. The 
design for that repatterning is Jesus himself. Throughout his earthly 
ministry we sense the heartbeat of his action: compassionate 
response to human need.97 
Additionally, we proclaim the gospel of Jesus to the world and invite all people to 
receive. We make it clear that the kingdom of God is accessible to everyone. 
Guder says that, “Verbalizing the gospel of Jesus removes the ambiguity. It also 
renders the reign of God accessible. By it, the reign of God is opened to the 
participation of the whole world. Our words become the way to say of it all, “It’s 
free! This community is open! You are welcome!”98  
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For this project, I would like to define worship as more than the fifteen 
minutes of singing couched within a service, but rather the synthesis of our 
efforts to give God full honor, attention, and reverence as we endeavor to live 
faithfully into God’s redemption of the world. With this understanding, our worship 
leaders have the opportunity to shape people’s worship lives through the 
intentional and excellent execution of their roles. To accomplish this goal, the 
entire leadership team is committed to the mission of making disciples and 
engaged in regular planning and preparation. As a unit of respective worship 
leaders, plans are made to effectively accentuate the primary objectives and 
lessons germane to the pastor’s messages. Each team will work in tandem to 
make sermons come alive and live within the congregation through a well-
designed partnership with our senior pastor. This approach is valuable because 
people have diverse learning styles. Usually, teachings penetrate more when 
they are reiterated. The goal is for worshippers to experience standard Christian 
principles and concepts from the sermons throughout the entire campus. 
Worship leaders will no longer serve with a Christendom-based attractional 
focus, but that of the missional mindset.  
The Luke Church Ideal 
On Sunday mornings when a family enters our campus, they will be 
greeted by well-kept grounds and a parking-lot team that is prepared to make the 
entry and exit process as smooth and safe as possible. In addition to providing 




building. Clear signage is in place leading people to the restrooms, sanctuary, 
and youth and children’s worship building. Ushers will be pleasant and 
accommodating when managing people in the sanctuary during the services. Our 
pastor and members of the liturgical team will facilitate a well-planned, spirit filled 
worship service. Before leaving campus, guests will be repeatedly greeted by 
others with love and have information shared with them about the assembly, 
spiritual formation classes, and other spiritually enriching opportunities offered. 
Children’s church check-in will be seamless and safe. During the entire day, each 
team member will utilize creative verbiage and proactive engagement techniques 
to help people connect and internalize principles from the sermon series. By the 
time worshippers leave, they will have encountered God’s love and intended 
message seven to ten times and hopefully become engaged in community 
building opportunities and discipleship on some level. As this happens 
consistently, those who attend will become continuously influenced by God’s 
message and our congregation will continue to grow in faithful living.  
The worship service itself plays an integral role in spiritual formation. The 
missional approach to worship is different from that of Christendom. The latter 
model sees humans as primary actors during worship while the former 
emphasizes God as the principal influencer. David E. Fitch insists that:  
Worship spaces need to be places for the Holy Spirit to reorder our 
imaginations and shape our characters into his holiness.”99 When 
examining the forming power of worship, consideration must be 
 




given to the theological triad orthodoxy, orthopraxy and orthopathy. 
Christendom seems to support an “assembly line” version of 
worship where there is a transactional relationship between 
orthodoxy and orthopraxy. People enter worship marred and are 
assumed to leave changed and ready to live as God’s people in the 
world. While there may be some truth to this supposition, the 
assumption is that the orthodoxy imparted in worship necessarily 
leads to intentional orthopraxy in the world. Michael Frost disagrees 
and believes there is more. He says: “I cannot buy the assumption 
that the corporate encounter with God that the worship service 
provides forms people to be more like God and therefore to be 
more genuinely a missional community. I think that it is debunked 
by the thousands of church services from which Christians emerge 
to carry on with their lives as thoughtlessly and as selfishly as any 
nonbeliever.100  
 
This approach overlooks orthopathy, which must be considered in a discussion 
on worship as spiritual formation. “We need not only right beliefs and practices, 
we need a right heart; we need not only to think and do what is faithful, we need 
to be faithful persons.”101 The understanding is that the Holy Spirit not only 
transforms our minds and behaviors, but also our hearts. 
Ultimately, the missional worship model focuses on shaping an 
environment that encourages worshippers to be attentive to the Holy Spirit’s 
transformational presence. “Without this reliance on the Holy Spirit, worship will 
fall into a works-righteousness trap, limited by the imagination of an assembly 
line, where God’s people are bound to work harder at perfecting their worship in 
order to become the type of people they think God wants them to be.”102 The 
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liturgical team at the Luke Church must thus create weekly worship experiences 
that include powerful times of remembrance and reflection on what God has 
done in history and our lives, while looking to the future in anticipation of God’s 
promises and mission being fulfilled. This includes carefully selected songs, 
scripture readings, and prayers, as well as on-screen slides and video work that 
helps to deepen congregants’ engagement with liturgical content. The team will 
also create opportunities for interactive engagement with the sermon on Sunday 
as well as during the week. Online tools such as the Bible App may be used.   
Radical welcome is very important in a missional church. The institutional 
church is focused on gratifying and sustaining those who are long-time members 
of the organization. The missional church is more consumed with participating as 
agents of God’s mission inside and outside of the church. As God is concerned 
with everyone, so should the church be. This type of welcome is deeper that 
obligatory politeness. The understanding that all people are made in God’s image 
and have intrinsic value is at its base. The imago Dei and trinitarian theology are 
reminders that all people matter and all people must be included in a loving 
community no matter their race, gender identity, sexuality, socioeconomic status, 
or any other marker. This is a spiritual practice that combines Christian welcome 
and hospitality with an awareness of the power of inclusion of all. We love and 
welcome as God does.  
Stephanie Spellers discusses the unspoken contract between institutional 




comfort, beauty, and refuge, the members will give their money, volunteer, and 
possibly offer devotion to Christ. She juxtaposes the missional imagination of 
welcome this way: “For many the deal is off if the church pushes or challenges us 
to live into values that compromise our current way of life. We did not come here 
for radical transformation. Say ‘yes’ to Jesus, and you have agreed to rewrite the 
terms of the contract. You begin to live as if ‘“it’s not the church of God that has a 
mission, but the God of mission who has a church.”’103 The hospitality team is 
able to live into this imagination by understanding their role as an opportunity to 
extend God’s love and acceptance to every person on our campus. They will do 
everything possible to ensure congregants have a powerful experience on our 
grounds. All people are treated with respect and dignity. 
 These types of campus-wide worship experiences will not happen 
haphazardly. There is an extensive planning process that must transpire to 
ensure clarity of mission and comprehensive execution. Allow me to describe the 
worship planning process that must be engaged. I will use a mock sermon series 
called: “A Walk Through Ephesians.”  
The Executive Team 
 During a morning executive team meeting, the senior pastor shares his 
vision for the series. He explains that the goal is to help the congregation 
understand the fundamental Christian principles in Ephesians, with a missional 
 




imagination. As there are six chapters in the book and they are broken up into 
two main ideas per chapter, the series will run for twelve weeks. Each week will 
feature one of those primary ideas. In their personal time, the team reads the 
entire book and makes notes about the ideas they will need to help convey. 
There is a follow-up meeting, this time for dreaming. Dreaming is a process when 
creatives freely explore all possibilities for bringing something to life. Team 
members throw out a myriad of ideas for the series. Some of them will be 
accepted and others will not. By the end of the meeting, the team has agreed on 
creative ideas that will be used to help the series live well in the assembly during 
the entire twelve weeks. From here, the members of the executive team who give 
leadership to the three primary divisions of the worship leadership team will call a 
meeting with their leadership teams to convey details about the upcoming series. 
During these meetings, ideas from the executive table will be shared and new 
ideas will be presented and cultivated to create a final plan of execution.  
The Hospitality Team 
In the hospitality team meeting, the primary question to be answered is, 
“How can we help bring the themes in Ephesians to life through the parking lot, 
security, lobby, and sanctuary seating experiences?” Of course, all of the 
standard excellent practices will be employed for each group, but there will be 
additions connected to the sermon series. On Sundays, members of this team 
will wear professionally designed and printed t-shirts that feature different 




or “Are the eyes of your heart open? – Ephesians 1:18.” As these will hopefully 
be conversation prompts, those wearing the shirts will have studied the texts and 
be ready to engage members who are interested in small talk. During entry, 
ushers and greeters engage people with the usual pleasantries, but will include 
language from the series that will invoke worshipper’s curiosity and help set the 
stage for the sanctuary experience. As worshippers exit, language will be used to 
reinforce the message that has just been preached. Alternative language would 
be specifically missional, like, “Be sure to share God’s love this week,” or “We’ve 
been blessed, now let’s go be a blessing. Have a good week.” Those who will be 
managing the information booths will not be on devices, but rather engaging 
people with similar language. These team members will be proactive about 
signing people up for spiritual formation classes if they are not already enrolled.  
The Ministries Team 
 During the ministries team meeting, ideas are presented from opposite 
ends of the spectrum. This is because this team includes leaders from the 
nursery to the senior adult ministry. While the methods are different, the entire 
team is tasked with contextually helping their groups internalize the principles 
taught by the pastor in Ephesians. There is not much to be done in the nursery 
except love and care for the babies in a secure environment. Most of their 
engagement will be with the parents. When a mother or father checks in their 
baby, the attendant will use anticipatory language or questioning that will wake 




have been watching services on a monitor, they will be able to engage parents 
with language directly from the sermon. As they are gathering the baby’s things 
and returning them to moms and dads, the conversation can be missional or 
pulled from the sermon. The same is true for check-in and check-out with 
children’s church. Those who lead children’s church will have spent time with the 
text and decided as a group how to bring the lessons to life for children. The 
teaching schedule will match the pastor’s. During their worship time, the children 
will have a time of worship through music, arts and crafts or something creative, 
and snacks. All of the elements will be connected to the lesson being taught 
across the campus. The children will go home with a worksheet containing 
discussion points and activities that the entire family can engage in together 
during the week. This will continue to make the lessons come alive during the 
week. This also helps parents engage more regularly with their children on 
spiritual matters.  
 Certainly, on the youth side of the building, check-in is safe and secure. 
Because of the age, the young people are able to check themselves in. Their 
worship begins with fellowship time, which includes music, snacks, and group 
table games. This fosters community building and strengthens their relationships 
with one another. Their formal worship time also begins with music. The youth 
services are similar in content to those in the sanctuary, except through a youth 
lens. The same preaching schedule is followed and the lessons are customized 




will be used during the week to engage the students in further interacting with the 
text and precepts. A focus on missional living will be included. Students will be 
encouraged to meet new people and engage their neighborhood. They are 
encouraged to discover new ways to share God’s love with those around them in 
everyday life, outside of the church bubble.  
 The young adults meet a few times a month, but not weekly. They will not 
be on the exact preaching schedule as the rest of the church, but will have 
lessons that correspond with those being taught. The bulk of their discussions 
will be about how to live out the concepts as young adults (many of whom are 
single), as they job hunt, attend school, or start families. There are many things 
about life that change while in this age group, but it is an excellent time to build 
meaningful relationships with others and grow spiritually. This is a focus and is 
done through the meetings as well as social activities like bowling and brunches. 
Our young adults are quite interested in social justice, so they will host voter 
registration campaigns and sessions to educate the church and community on 
local and state policy.  
 Our senior adult ministry is similarly interested in social justice and will 
help with political action items along with the young adults. As many of our 
seniors have lived through the civil rights era, they are able to mentor the young 
adults with stories of the past and thoughtful strategies for the future. This builds 
generational community within the church. Members of this age group are often 




church and in the community. Some volunteer in the church office and others 
hold positions within ministries that, along with their families and community 
service, keep them busy. On Thursdays, we hold a mid-day bible study that is 
open to all, but primarily attended by senior adults. Here, they study the same 
lessons and passages that are being taught throughout the church. They also 
discuss appropriate ways to live well for God. Senior adults have a lifelong well of 
knowledge and they enjoy sharing it. Occasionally, they will be invited for “story 
time” in the youth and children’s services. Here, they will share with the young 
audiences, valuable lessons that they have learned over the years. This wisdom 
sharing is part of building bridges for future generations.  
The Liturgical Team 
 The music, media, dance, drama, facilitators, and social media teams all 
work together to build worship opportunities that help congregants engage God 
daily. The liturgical team, next to the pastoral ministry, is the most visible and 
“felt” at the church. There are elements from this team in every service and daily 
life. As with the other teams, members meet and discuss ways to help the 
sermon series live throughout the congregation. After having studied the 
Scripture passages and pastoral preaching points, the music team will find music 
that supports the through line. Curators must be careful to attend to all lyrics 
closely. A large portion of gospel music is personal and non-missional in content. 
If there are instances where nothing good is available commercially, the team will 




Some songs will be sung by choirs or vocal ensembles, while others will be 
performed by soloists. The church band will prepare instrumental pieces as well. 
To be sure the message is received, the band pieces will include familiar hymns 
or standard songs with melodies and lyrics that are easily recognizable by the 
congregation.  
The media team plays a major role in the execution of excellent services. 
Members of this team, as with music, will understand the unique opportunity they 
have to directly impact people using art. Screen images and lighting will be well 
thought through to support—but not distract—speaking or singing. Video content 
will be curated to compliment the preaching and singing. Song lyrics will be 
displayed on screen, as congregational singing is a valuable component of 
spiritual formation. The drama team will use recitations and skits to illustrate the 
lessons in modern vernacular. With the help of a professional audio engineer and 
proper microphones, these dramatic presentations will rival those in the theater. 
Our dance troupe will accompany the music ministry during corporate praise and 
worship segments. Flag, banners, and other visual devices will be used to make 
worship more beautiful and glorious. Choreography will be such that the 
congregation is inspired to move and sing to God with gratitude and great 
expectation.  
Social media is a powerful tool that may be used to share information with 
the congregation during the week and aid in discipleship. Daily posts will feature 




fosters creative inquiry about the sermon series. Accompanied by a graphic of 
our church coffee mugs, a recent post read, “If you could have coffee with 
anyone from the bible, who would it be and why?” Posts such as this create 
conversation and engagement that is not possible during services in the 
sanctuary. Small devotional prompts will help keep people committed to 
spending time with God daily and rehearsing the lessons learned in church.  
All of the teams work together to foster discipleship and spiritual formation 
in our church community and beyond. Through the leading of the Spirit, prayer 
and planning, the worship leadership team at the Luke Church will cultivate a 
healthy environment for worship. This worship will be missional in nature and 
foster discipleship and spiritual formation. Ultimately, congregants will live as 







REFORMING LEADERSHIP TRAINING FOR MISSIONAL WORSHIP 
 
 
 Currently, our church leaders do a wonderful job of serving the 
congregation and community. They are committed to their posts and ultimately 
work to make sure things run smoothly in the hope that people are reached for 
God. Because of our place in contemporary American culture, traces of the 
Christendom mindset as well as the attractional church growth model can be 
found in our current operations. We have a wonderful opportunity to become 
even more intentional with our leadership in all primary areas of the ministry. 
With training and exposure, we will be able to overcome those embedded 
characteristics and lean toward a more comprehensive missional approach for 
serving. Christendom assumes that the entire society is Christian and the church 
is a major part of most people’s lives. The attractional church model is focused 
on using programming and external features to whet people’s appetite for 
sensational engagement. Both assume that in general, people will attend church 
and live faithfully. Neither of these are sufficient approaches for contemporary 
ministry. Today’s society is no longer primarily Christian and the attractional 
approach is more concerned with serving the best interests of the institution than 
people.  
The Luke Church has been engaged in meaningful ministry for 120 years. 




help us move into the next season of serving our community well for decades to 
come. These adjustments must begin with the leaders who have the most direct 
influence on the congregation. In contrast to the attractional model, the missional 
imagination empowers the congregation to discern God’s voice and work 
together to live more faithfully as the church of God. With the missional training of 
leaders, we will be able to transform our congregation from the inside out. As our 
church is transformed, so our community will be.  
I will conduct a three-month transformational leadership boot camp for the 
leaders of the ministries, hospitality, and liturgical teams. To help leaders 
embrace the missional imagination, the camp will be rooted in the Missional 
Change Model and utilize elements from Jack Mezirow’s Transformative 
Learning Theory and Nancy Ammerman’s work on studying congregations.  
Many church-leadership training models repackage outdated information 
and borrow heavily from the medical and business worlds. While we are able to 
gain valuable insights from this approach, we run the risk of missing the 
opportunity to shape leaders biblically. Congregations are not business 
enterprises and cannot be treated as such. Churches are made of God’s people 
who are called to be formed into a unique community whose life serves as a sign, 
witness, and foretaste of what God is doing in and for all things created. The 
Missional Change Model is unique because it provides a fresh approach that 
focuses on cultivating an innovative environment that releases people to sense 




Missional Change Model is also beneficial because it addresses discontinuous 
change well. Continuous change happens based on what has been, thus can be 
anticipated and managed. An example of this is the rearing of children. Parents 
are able to expect that their children will grow through infancy, toddlerhood, 
adolescence, and finally into adulthood. Because of previously established 
generational patterns of behavior during each of these stages, parents may 
anticipate conditions and manage their families accordingly. Continuous change 
also involves improving on what is already in place, making existing systems and 
programs better. That is a principal characteristic of the attractional church 
model. Discontinuous change is more disruptive and unexpected. In this case, 
previously learned skills may not be very beneficial. This is one of the primary 
features of the missional imagination where God is always at work in 
congregations uniquely and differently. This is why prepackaged and repackaged 
leadership programs are not always effective. Practices that work in one 
environment may not work in another, because God is moving differently in each. 
They also may not work because of their static fiber. Missional leadership is 
dynamic in nature, thus the need for a model that effectively addresses 
discontinuous change. Within this paradigm, old skills are not able to address 
new opportunities.  
For over one hundred years, the American church was at the center of 
society. Leaders were trained to serve as denominational branch managers who 




contemporary period of discontinuous change, those same skills are not working 
as well because emerging generations are no longer as attracted to the church 
institution, buildings, or programs. It is as if leaders were trained to play American 
football, then after many years of winning games, they were required to play in a 
British league where the game is more like soccer. This would require the 
learning of new rules and skills to be successful. Seminary training, conferences, 
and workshops are all excellent tools, but alone, they typically miss the 
opportunity to prepare leaders for guiding a congregation through God’s fresh 
missional river. “Discontinuous change means that many rules and assumptions 
about leadership now need to be reexamined and rewritten. This does not make 
those who have led us in the past wrong, it means we are functioning in a 
different context.”104  
The Missional Change Model 
 When implementing the Missional Change Model, the first thing one 
should understand is that change does not happen in a predictable straight line. 
Long-term change looks more like a sailboat tacking toward its destination. 
Unlike a vessel powered by strong motors that lead it straight to a destination 
based on the captain’s direction, sailboat tacking is much more unpredictable. 
The wind is in control. The sailboat moves back and forth to catch different winds 
that help move it forward. While the navigator may have a plan and strong sense 
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of direction for the boat, she must be skilled in reading the winds and navigating 
to the destination. One difference between missional leadership and navigating a 
sailboat is knowledge of the destination. The sailor is aware of the destination 
from the beginning and is able to create a plan to get there. The missional leader 
does not usually know the destination. He must be skilled at following the winds 
of the Spirit into the work that God is already doing. The Missional Change Model 
is an excellent tool for accomplishing this. A few things that missional leaders 
must remember: the target is not always where you think it is—you will make 
mistakes along the way, as the journey is uncharted. The target may even keep 
moving. And, most ideas and plans communicated from the top down do not 
succeed in congregations. The theory of emergence states that complex systems 
emerge through a bottom-up process as they move from simplicity to complexity.  
One of the leading resources that contributed to the Missional Change 
Model is The Diffusion of Innovation by Everett Rodgers. He is an anthropologist 
who has dedicated his life to the study of how change takes place in culture. In 
Rodgers’ model of diffusion, there are five stages. First, knowledge. This is 
where people are exposed to the innovation. Second, persuasion. Here, people 
are given context and an opportunity to form favorable attitudes toward the 
innovation. Third, decision. In this stage, people commit to the innovation in ways 
that work best for them. The fourth stage is experimentation and implementation. 
At this point, people learn to put the innovation to use. Lastly, confirmation and 




valuable, they continue to use it and as a result, it becomes embedded into their 
regular practices. The Missional Change model resembles Rodgers’ theory. 
There are five official stages, but I would like to add a sixth at the very beginning: 
discovery, awareness, understanding, evaluation, experimentation, and 
commitment. While it may seem rational to go from one stage to the next until the 
process is completed, the process may follow more of a repeated spiral pattern. 
As people grow and gain insight, they go back and forth between stages for more 
understanding and experience.  
The discovery stage is when the missional imagination is introduced to the 
congregation. The average church member has not been exposed to this 
paradigm in a church context. As Westerners, we have been heavily 
indoctrinated with attractional tenets and there seems to be no alternative. The 
missional hermeneutic is not often used to interpret and teach Scripture. This is 
the point at which people are able to discover an alternative.  
At the awareness stage, we begin where the people are. The goal of this 
stage is to help people find language to express their feelings. In doing so, they 
become more aware that there are concerns, problems, and desires to make 
things better, even if the solution is not clear. The more people talk, the more 
they realize that they are not alone in their sentiments. This stage also gives 
leaders an opportunity to hear honest concerns from the inside out. When 
observing an iceberg, it is easy to see the most visible part at the top and think 




deeper and wider than the above-water appearance, navigators may mis-
calculate the journey and run into serious problems, or even experience a 
collision, causing extreme damage. This is true of leaders as well. People’s 
concerns are usually much bigger than they are presented or seem. As leaders 
cultivate safe environments for honesty and people engage, they have the 
opportunity to get to the bottom of many issues and hear people’s hearts of love 
for their church. This is a valuable part of contextual understanding, which is 
advantageous when making decisions. There may be hidden parts of the culture 
that are revealed and when considered, lead to success. Consider the following 
two examples.  
A group of American missionaries went to sub-Saharan Africa to address 
a shortage of food. They introduced a hybrid corn variety that would grow well 
there. After spending time teaching people how to cultivate and prepare it, the 
initiative did not work. Members of the community were not vested. How could 
members of the community not be interested in growing corn that could help 
solve the problem of starvation? The missionaries decided to try another 
approach. In an effort to become more aware, they began to spend meaningful 
time with community members in conversation and everyday life. They came to 
understand that there were a series of cultural values that were counter to the 
production process of the corn. Ultimately, the process of intentional listening 
yielded the results they had hoped for. Instead of going with a technical solution 




just as well or better and were supported by the community with no cultural 
barriers. The missionaries helped the tribes grow root vegetables that were high 
in nutritional content and able to survive the harsh climate. Here is a 
congregational example. A church’s leaders felt the need to transition the church 
to a missional orientation. They made plans and processes for doing so over a 
reasonable amount of time. A vision statement was created and cast to the 
congregation who agreed to participate in the transition. About two years later, 
there had been no significant change and the church leaders were disappointed 
and confused as to why the congregation had not followed them into the new, 
agreed-upon imagination. The leaders decided to create spaces for conversation 
with congregants. In this process of becoming aware, they learned how unhappy 
the people were, largely because they felt as though they were being told what to 
do and did not have a hand in the creation, planning, and execution of the new 
vision for their own church. What the people were really saying is that they love 
their church and do not appreciate being told what to do in shaping it. They would 
rather be part of the creation process and be able to support the vision that they 
all could have birthed. In this case, the leaders were hurt because of the lack of 
support and the members were hurt because they were not allowed to be co-
creators. From here, leaders and congregants were able to reconfigure the 
process and move forward successfully.  
In order to work through the awareness stage, people must be able to talk 




into words and be heard, they are held captive by unarticulated anxiety. Leaders 
must create a listening space to allow people to become aware of what is 
happening within and among them. Such awareness requires cultivating an 
environment in which people discover the language for talking about what they 
are experiencing.”105 Giving someone the speech to name an experience or 
unformed feeling can bring about transformation. Unspoken anxieties and 
feelings yoke as powerful control mechanisms. The awareness stage can also be 
likened to the role of talk therapy in mental wellness. Things happen at all stages 
of life that may bring us great joy, hurt, or both. The average person is not always 
able to negotiate those feelings and bring them into a healthy balance. There 
may have been childhood traumas that went undiscussed for decades. The effect 
of those traumas may have led a middle-aged adult into serious depression. 
Over the years, life continued to stack harmful experiences, resulting in very poor 
mental health. Finally, when this person agrees to begin talk therapy, they are 
invited to share their feelings. A skillful therapist is able to listen, process the 
information, and then guide the conversation in ways that give the patient space 
to articulate their feelings. The therapist is skillful at asking the questions that will 
cause the patient to see things in fresh ways. During this process, the patient is 
able to give language to the feelings he has had for years. As he is able to speak 
 




about that pain, healing begins to take place alongside the prospect of solutions, 
which improves his mental space.  
The same thing happens during transition in congregations. People may 
be holding experiences from decades ago that hurt them, or recent encounters 
that they are not happy with. These experiences can cause anger, pain, or total 
defeat. During the awareness stage, these congregants are able to release the 
emotional and mental baggage that they are carrying by giving voice to their 
feelings and actually being heard by leaders and peers that they trust. Like a 
therapist, a skilled leader is able to use words, images, and media to help people 
develop vocabulary for what they are experiencing. This leader is able to point to 
things happening in people’s lives or in the church community and then connect 
them with Scripture that may give insight.  
Here are a few questions that will be useful to the facilitator: How do we 
listen to one another to hear what we are really trying to say about what is 
happening? How can we simply explain the changes occurring around us, 
without using jargon? What kind of people do we need to be, in order to allow the 
other to express a range of emotions freely and safely? What is the difference 
between change and transition and why does it matter? What might Scripture 
have to say about this situation? All of these questions help set the stage for 
honest conversations that help bring awareness to members of the community 




The third step is understanding, using dialogue to integrate thinking and 
feeling. Awareness is important, but it is only the beginning. To move to 
understanding, further dialogue about thoughts and feelings is needed. Roxburgh 
explains: 
In the Missional Change Model process, understanding occurs 
when awareness enables people to ask new questions about what 
is happening relative to what they have been feeling and thinking. 
This is a time when people need to gather additional information, 
try out ideas and receive feedback so they can check and orient 
their growing awareness and develop a new kind of knowledge 
base for ongoing dialogue with others.”106 
 
Allow me to return to the illustration about the novice sailor learning how to 
tack using the sails and rudder. At the place of awareness, she realized that the 
sail and rudder needed to be used together. At the point of understanding, she 
gained more insight about why and how they work together. I will use modern 
worship wars as an example. Over the last twenty years, churches have been 
struggling with decisions about their worship. Some of the following questions 
have been at the heart of the matter: Should worship be contemporary or 
traditional? Which instruments are necessary: the organ or guitar? Do hymns and 
traditional sacred literature have a meaningful role, or should praise choruses 
comprise the majority of musical offerings? The issue of worship style has the 
potential to destroy a congregation if not handled carefully. A group of people 
from varied age groups gathered for conversation about worship style. Once the 
 




people became comfortable, they began to express their true feelings. An older 
gentleman stood and spoke about how hurt he was because he felt left out of the 
worship experience with the new songs. He felt like people from his generation 
did not matter anymore because they did not know any of the new music and 
were not able to relate stylistically. This impeded his ability to participate as he 
was accustomed to. After his words, a young lady in her mid-twenties stood and 
addressed the older man. With tears in her eyes, she expressed similar 
sentiments. She exclaimed that members of her generation felt excluded from 
worship as well. They were not able to relate to the older style of music that the 
elders enjoyed. In addition to there being too many lyrics to try and remember, 
the organ was overwhelming. This had become painful for her because her 
friends would rather go to brunch on Sundays than attend worship with her. She 
felt like they were not able to receive the church’s ministry and grow spiritually, 
largely because of the antiquated worship style. In this moment, everyone 
became painfully aware that there was a problem between the two generations. 
They were made aware that it was largely about musical style and a disconnect 
with spiritual formation and discipleship. The discussion did not end here. Now 
that language had been given to their pain, the two individuals and members 
from each of their generations were able to continue talking. They began to move 
into the understanding phase when deeper questions and answers surfaced. The 
older members were able to explain why they loved the hymns and the value of 




they did not like about the same. After going back and forth about hymns, 
instruments, and musical stylings, both sides had acquired an awareness of the 
problem and understanding of how and why they were there. These disclosures 
led to each side wanting to learn and understand more about the other’s position. 
Using the visual of a tree and its root system can be helpful here. Above ground, 
we see the tree—but underground, the root system is significantly more complex, 
larger, and providing a stream of life for the tree. Here, awareness of the 
discontentment with worship is seen as the tree. During the discussion, the 
invisible roots were unveiled, which provided a deeper understanding of the 
visible tree. Leaders should not assume they understand what is going on in the 
congregation based on the tree, they should always work to facilitate 
understanding at the root level. Considerable time must be taken with the 
awareness and understanding stages, as they are the most important parts of the 
process. Once these are sufficiently in place, people are ready to move toward 
solutions. As mentioned earlier, this is not a linear process. People will move 
back and forth between steps as they receive more information and grow in the 
process, especially during the first two stages.  
Evaluation, the fourth stage, is concerned with applying awareness and 
understanding. At this point, congregants have been introduced to the missional 
imagination, had an opportunity to discuss things that are going on in the church 
and given language to their feelings. They have also begun to engage in deeper 




move from dealing with “what” to “why” and even “how.” By now, there is less 
personal hostility and more focus on corporate wellbeing. In the evaluation 
phase, people are now able to take a fresh look at the current status of the 
church and make new decisions. Roxburgh and Romanuk say, “During 
evaluation the congregation examines current actions, attitudes, and values in 
light of new understanding. People can now consider whether specific activities, 
programs, and commitments are congruent with their awareness and 
understanding of missional innovation and the context in which they find 
themselves.”107 This is a critical point in the Missional Change Model. Members 
are in a decision-making phase, trying to decide if they are on board or not. Many 
questions are raised: Is what we do now in line with our new understanding of 
ministry? What new skills do we/I need to acquire in order to be faithful in this 
new space? How does this new missional understanding rub against our 
currently accepted practices? How much really has to change in order to be on 
mission? Can I trust our leaders to continue to allow us to be a part of decision 
making? Even though there is a strong temptation to move to action and 
planning, this is not the time. If we move to action too quickly, it will thwart the 
evaluation process and result in a short term burst of energy and some forward 
movement at best. Afterward, things will return to the previous state. Anxiety 
begins to rise here because people are concerned about big changes in the 
 




church. Leaders must continue to assure members that there will be no big 
changes, but small incremental changes over time. The church as they know it 
will not make an immediately noticeable shift. Congregational life will largely 
remain as they know it. One of the primary roles of the leader at this stage is to 
create a sort of holding tank where small experiments can be developed and 
executed while the church as a whole does not change. Eventually the church 
will move to the actual experimentation stage.  
The fifth step is experimentation, a place of healthy risk. At this point in the 
process, congregants are able to experiment with what they have learned and 
test new ways to live missionally. These experiments are important because they 
do not hold the future of the church hostage, yet they help members feel more 
confident in slow change. If we go back to the aforementioned illustration with the 
young adult and senior adult discussing their feelings about the worship style at 
the church, at the point that they had given language to their feelings and begun 
to ask questions, they scrutinized current worship practices. They realized that 
there is value in the great hymns of the church as well as the contemporary 
worship choruses. During the discussion, the minister of music suggested an 
experiment. She asked the young lady to invite her circle of friends to service the 
following week and asked the same of the senior gentleman. During service, the 
choir and worship team fused the hymn “How Great Thou Art” with the 
contemporary chorus “How Great Is Our God” which turned out to be an 




of a small experiment toward change. The entire service was not changed, it was 
only one song. This was not done every week, maybe just once or twice a month. 
Because the experiment went so well and was celebrated by all, the music team 
was able to arrange music in this manner more often. Eventually, they found a 
nice blended balance in worship that served the younger and older generations 
well. Over time, more people became engaged and exposed to the spiritually 
formative elements of long-term worship practices.  
These musical adjustments are excellent examples of adaptive change—
the type that works best in this setting. Adaptive change requires leaders to 
create new approaches to address challenges. The opposite, tactical change, 
focuses on using a familiar approach for new challenges. This often shows up in 
the form of changing programs and organizational elements in a command and 
control style of leadership. A common example of this is when a church’s 
finances and attendance drop because of demographic changes in the 
neighborhood, the board decides to cut staff to survive and/or push members to 
give more money as a sign of their commitment to God and the church. 
Additionally, the board decided to put a new sign in the yard of the church, paint 
the entry, and install new carpet in the sanctuary. The exercising of these options 
comes from a tactical imagination. Those who are of this persuasion believe that 
doing what has been done before will fix what is going on now. In the missional 




In this same scenario, let us consider a powerful experiment. A group of 
church members decide to try and make an impact in the community by 
collecting and disposing of trash left on the sidewalks daily. Over time, people 
take notice and become intrigued by their actions. Conversations ensue and 
eventually, people begin to visit the church. Not only do more people attend, the 
church becomes a place of healing for the community and is able to live more 
faithfully into God’s mission. 
This is how effective, lasting missional transformation starts to 
happen. It cannot be done by large scale plans imposed on people. 
It is done by initiating all manner of experiments around the edges 
where people are given permission to try out what they are 
learning. These experiments are not about creating permanent 
change. They are about testing and discovering along the way. The 
beauty of such experiments is that, like the wind of the Spirit in our 
sails, there is no telling where they’ll take a congregation.108 
 
These small experiments help to build confidence in the process of change, 
gently shifting the congregation.  
The final stage in the Missional Change Model is that of commitment. At 
this point, people have gained awareness and understanding. They have taken a 
critical look at current practices and evaluated them in light of the new 
information being ingested. Small experiments have been conducted and gone 
well, boosting morale to the point of a final decision. Here congregants decide to 
commit to being the church in a new way. Not only that, but people commit to 
bringing others into this new imagination with them. It is important to note that 
 




they are not just fulfilling the vision of one leader, but of the group. Buy-in and 
ownership has been generated within the body. Here, we see this bottom up type 
of transmission is far more effective than the top down, command and control 
method. Additionally, leaders must be careful not to try and take the entire church 
through the process at one time, or too swiftly. This misstep will end in short-term 
movement at best, and more likely, disaster. Typically, the members of the 
congregation who are innovators, comprise only ten to fifteen percent of the total 
body. When identified, this group should engage in the process first. Once they 
reach the commitment stage, they will be ready to bring another group with them. 
They will likely bring another ten to fifteen percent of reactors to the final stage, 
and so forth. Once about fifty percent of the church has committed, the missional 
imagination will have become part of the church’s culture and very difficult to halt. 
The more people commit, the more rapidly the change occurs. This process will 
occur simultaneously with standard church ministry and programming; thus, 
leaders must be able to function with great creativity and flexibility. They must not 
be afraid of ambiguity and the uncertain environment during transition. As the 
people move back and forth through the stages, leaders must move with them 
and foster a safe environment for discussion, learning and experimenting. 
Missional theology must remain at the forefront. This cannot be treated as a 







 From birth to death, all humans are engaged in learning. What we learn 
shapes who we are and who we become. As people journey through the different 
stages of life, things learned and methods of learning change. Early on, babies 
learn how to be fed and eventually discover ways to feed themselves. They are 
constantly processing information that helps them understand how to survive and 
grow in the world. College students engage in classes that help them learn skills 
that will hopefully afford them lucrative careers one day. Middle-aged adults may 
have to learn how to live in a new way, possibly after a divorce or the death of an 
important loved one. Senior adults often become preoccupied with trying to learn 
how to use technology such as cell phones or tablet computers. We are all 
engaged in learning, all the time. Adult learning is uniquely different from that of 
children. Adults are usually more mature and have collected a wealth of lived 
experiences that add to their contextual frame of mind. Adult learning is 
considered to be voluntary and often self-directed. Many times, this type of 
learning involves some type of life change. Someone may take new classes 
toward the fulfillment of an additional degree that will position them for upward 
mobility in their career. Another person may engage in continuing education 
courses to maintain the required licenses for their job. Other adults may acquire 
new hobbies such as golf or photography in an effort to relax or be rejuvenated, 
adding balance to their lives. Adult learning expert Patricia Cranton expounds, 




individuals who participate in sustained informal or formal activities that lead 
them to acquire new knowledge, skills or values; elaborate on existing 
knowledge, skills, or values; revise their basic beliefs and assumptions; or 
change the way they see some aspect of themselves or the world around 
them.”109 There are a few strong perspectives on adult learning. Liberal 
education has always been important in Western society. The goal is to produce 
informed, intelligent, moral, and cultured citizens. In the mid-eighteenth century, 
progressivism surfaced in response to industrialization. Here, emphasis is placed 
on knowledge gained from rationality, science, and experience. In the nineteen 
fifties, behaviorists argued that learning was external to the self and indicated by 
a change in behavior in response to stimuli from the environment. In the nineteen 
sixties, humanists viewed learning as personal development that was fostered 
through interpersonal relationships. These both contributed to the common good 
of humanity. It is helpful to consider two particular dimensions underlying the 
different perspectives on adult learning.  
First, the individual to social continuum. Some prefer to focus on the 
individual’s learning while others prefer to advocate for social reform. Typically, 
humanists are interested in individual development. Critical theorists are 
interested in social reform. Both perspectives are important and connected as we 
develop as individuals within society. The second dimension deals with kinds of 
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knowledge: the interests that drive the process of learning and the type of 
knowledge that results from the learning that has occurred. This is a set of 
interrelated understandings of the world and those who live in it. There are many 
ways of classifying knowledge. Jack Mezirow drew upon the work of German 
philosopher Jürgen Habermas while creating the following three categories, 
which he originally presented as his comprehensive transformative learning 
theory.110 
First, technical knowledge allows us to manipulate the environment or 
predict observable social and physical events. This is the type of knowledge 
necessary for industry and production in the modern world. Mezirow describes 
instrumental learning as acquiring technical knowledge. Within the common 
workplace, instrumental knowledge is valuable. Companies operate efficiently 
when they rely on this. For example, within the hospital system, there is a certain 
procedure for drawing blood that all nurses follow. When performing a surgery, 
doctors use technical knowledge to repair the human body. Musicians use 
technical knowledge when teaching a choir how to sing a song. Bus drivers must 
use technical knowledge when operating the large vehicles. Technical knowledge 
is the cause and effect, objective, scientific knowledge that allows us to 
manipulate our surroundings.  
 





The second type of knowledge is practical knowledge. This is based on 
our need to understand others through language. This is considered practical or 
communicative knowledge. Humans are instinctively social creatures. Tribes, 
communities, cultures, and nations are formed to satisfy our mutual needs. 
These groups create ways of communicating and being understood. No scientific 
laws govern these communications. During communication with others, we 
interpret what is being said in our own way based on how we receive it. All of our 
societies transmit and share social knowledge. This is a code of commonly 
accepted behavior and beliefs. With regard to morals, values, politics, and other 
standards, societies generally agree on how things should be. Studies in 
psychology, politics, fine arts, and history focus on communicative learning. 
Leadership, interpersonal skills, and conflict resolution are all important in the 
workplace. Referring back to the previously mentioned examples, the medical 
professionals must use technical knowledge when drawing blood or conducting 
surgical procedures, but must also use practical knowledge when comforting 
patients and their families during difficult times. In the same way, the choir 
master uses technical knowledge when teaching music, but must employ 
practical knowledge when dealing with conflict resolution within the choir. 
Practical or communicative knowledge is the knowing of ourselves, others, and 
our social surroundings.  
Emancipatory knowledge is third. This type derives from a questioning of 




self-knowledge, growth, development, and freedom. The vast success of the self-
help industry affirms this understanding. Gaining this type of knowledge depends 
on people’s abilities to be self-determining and self-reflective. Self-determination 
is the capacity to be aware and critical of both ourselves and our cultural and 
social context. Self-reflection deals with being aware and critical of our subjective 
perceptions of knowledge and the constraints of social knowledge. In other 
words, emancipatory knowledge comes about through a process of critically 
questioning ourselves and the social systems in which we live.111 This is 
important because if we never question scientific or social theories or accepted 
truths, we may never discover how constrained we may be by their inevitable 
distortions and errors. Emancipatory knowledge frees us from personal and 
social constraints, which leads to new awareness and growth. Mezirow connects 
emancipatory knowledge to the goal of transformative learning this way, “The 
goal of adult education is to help adult learners become more critically reflective, 
participate more fully and freely in rational discourse and action, and advance 
developmentally by moving toward meaning perspectives that are more inclusive, 
discriminating, permeable, and integrative of experience.112 Integration is 
important in adult learning. This happens when someone pulls pieces from 
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technical, practical, and emancipatory learning, and it results in changed 
perspective and behavior.  
Transformative Learning Theory 
 Throughout our lives, we make meaning of most of our experiences. 
Accordingly, a way of seeing how the world is built and a system of experiential 
interpretation is created. Values, assumptions and beliefs are adopted and shape 
behavior. The majority of this framework for living is absorbed uncritically from 
family, church, the general community, and culture. Because of comfort, lethargy, 
and avoidance, people do not generally question these frameworks. We believe 
and automatically accept the messages transmitted from family, friends, and 
culture. Our expectations of the world are heavily based on formative 
experiences during childhood and we use them as a filter through which we 
understand and view ongoing life. When a person encounters a life event or 
something that does not fit within their expectations based on past experiences 
or frameworks, a decision must be made. She may question the expectation, 
reject, or accept it. This is the impetus of transformative learning. Cranton says, 
“When people critically examine their habitual expectations, revise them, and act 
on the revised point of view, transformative learning occurs.”113 Mezirow adds, 
“Transformative learning leads to perspectives that are more inclusive, 
 





discriminating, and integrative of experience.”114 When Mezirow’s wife returned 
to school during the middle of her life, he studied eighty-three other middle-aged 
women retuning to college in twelve different programs. The results of his study 
led him to outline what he called perspective transformation—a theory of adult 
development. This was a structural reorganization in the way people look at 
themselves and their relationships. At the time, this process included ten phases: 
(1) Experiencing a disorienting dilemma, (2) Undergoing self-examination, (3) 
Conducting a critical assessment of internalized assumptions and feeling a sense 
of alienation from traditional social expectations, (4) Relating discontent to the 
similar experiences of others—recognizing that the problem is shared, (5) 
Exploring options for new ways of acting, (6) Building competence and self-
confidence in new roles, (7) Planning a course of action, (8) Acquiring the 
knowledge and skills for implementing a new course of action, (9) Trying out new 
roles and assessing them, and (10) Reintegrating into society with the new 
perspective.115 Eventually, Mezirow distilled his perspective transformation theory 
down to what is now known as his Transformative Learning Theory. 
Constructivist assumptions are the basis for transformative learning 
theory. This means that meaning is understood to exist within ourselves, not 
externally. Our personal meaning is constructed from our experiences and 
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validated through interaction and communication with other people. Our 
experiences and perceptions shape our perspective of the world. Transformative 
learning is the process of surveying, critiquing, validating, and revising these 
perspectives. Our experiences are filtered through our habits of mind, or 
mindsets. These include uncritically assimilated ways of feeling, believing, and 
knowing, such as distortions, prejudices, stereotypes, and the like. Learning 
happens when someone encounters an alternative perspective that calls their 
mindset, or habit of mind into question. This could be a gradual process, which is 
called incremental or a disorienting life event or dilemma which is specified as 
epochal. If and when a person responds to the alternative habit of mind by 
revising their belief system, then learning becomes transformative. According to 
Mezirow, dialogue involving the assessment of beliefs, feelings and values is 
central to this type of learning. Ideally, people involved in this discourse will: (1) 
Have accurate and complete information (2) Be free from coercion and 
disorienting self-perception (3) Be able to weigh evidence and assess arguments 
objectively (4) Be open to alternative perspectives (5) Be able to reflect critically 
on presuppositions and their consequences (6) Have equal opportunity to 
participate (7) Be able to accept an informed, objective consensus as valid.”116 
Unfortunately, the presence of all of these ideal conditions is rare.  
 
 




Habits of Mind 
 Habits of mind are ways of interpreting the world based on culture, 
background, personality, and experiences, and are unexamined. Usually, they 
form limitations and create unconscious boxes from which people have a hard 
time breaking free. There are six habits of mind that Mezirow addresses: 
epistemic, sociolinguistic, psychological, moral-ethical, philosophical, and 
aesthetic. Epistemic mind sets are those that are related to knowledge and how 
we acquire and use it. Recently, educators have had to undergo a shift in their 
epistemic habit of mind with regard to teaching methods. Before, it was accepted 
that the primary way to teach children is through physical, face-to-face 
communication. Because of the COVID19 pandemic, a shift to exclusively online 
education had to be made. Now, using the medium of a computer monitor to 
teach, is becoming seen as an essential method of educating students. These 
habits of mind are also about the way we learn—our styles and preferences. 
Some people think globally, abstractly, or intuitively. Others may think in fine 
detail, concretely, or in a highly organized manner. It is not easy to change the 
way we learn. These preferences have a lot to do with who we are as people and 
how we see ourselves. An organized thinker and learner would have great 
difficulty switching to a free, unstructured creative process.  
The backbone of sociolinguistic habits of mind are social norms, cultural 
expectations, and the way we use language. For instance, there is heavy racial 




People of Color are viewed as less valuable as their white counterparts. As a 
result, they are discriminated against in most facets of life. This is clearly seen 
when white police officers are repeatedly able to escape accountability for 
unnecessarily killing people of color or when white citizens engage in domestic 
terrorism without being required to face equal consequences as their black and 
brown counterparts. Another example is the treatment of women or queers. They 
are seen as sub-relevant to men, especially white, heterosexual men. As a result, 
they are discriminated against and abused in a variety of ways and often at the 
hand of weaponized religion.  
Mezirow believes that sociolinguistic habits of mind are very difficult to 
articulate and question.117 It is very difficult to stand outside of our social world to 
examine its norms and expectations because we are so deeply embedded 
therein. Psychological habits of mind involve how people see themselves: self-
concept, needs, inhibitions, anxieties, and fears. Cranton says that, “The sources 
of psychological habits of mind are often buried in childhood experiences, 
including trauma, and may not be easily accessible to the conscious self.”118 For 
instance, a child who felt unloved will likely become an adult who feels unworthy. 
A child whose parents had very high expectations of achievement for them may 
grow up to be a depressed adult who never feels like they are able to achieve 
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enough. This same adult may experience difficulties from striving to overachieve, 
such as alienation from others, which could create social problems.  
Habits of mind that are moral-ethical, incorporate conscience and morality. 
This is about how people determine good and evil, act on their goodness and 
advocate for justice. It is from this mindset that people decide to donate money to 
a charity that they believe in, volunteer to tutor underprivileged children in the 
neighborhood, or work hard for social justice in their community. In his discussion 
of Habermas’ view of social evolution, Stephen Brookfield explained that, “The 
development of morality is indicated by people’s ability to detach themselves 
from everyday thinking and decide (after participating in discussions with others 
about the ethical justifications of various approaches to situations) how to act in 
ways that are not ideologically predetermined.”119 With work, we can develop a 
higher moral consciousness than that which is embodied in society. Philosophical 
habits of mind are based on a transcendental worldview, philosophy, or doctrine. 
Their essence is of a non-physical or spiritual realm. The majority of our religious 
systems contain a complex web of meanings, values, beliefs, rules, and guides. 
The acceptance of these through intentionality or assimilation creates a powerful 
perspective of meaning. This is evident in style of dress, language, political 
views, or diet. The quandary over women’s rights to have an abortion is another 
unfortunate example of this. Conservatives are typically pro-life, but liberals are 
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pro-choice. Both perspectives seem to have roots in religious belief systems. I 
find it interesting that a group can claim to be pro-life with regard to birth rights, 
but simultaneously support the death penalty. This is a clear discrepancy that 
draws into question the moral-ethical habit of mind and its interrelation to the 
philosophical.  
Aesthetic mindsets include our values, attitudes, tastes, standards, and 
judgements about beauty. These are determined by social norms, which makes 
them largely sociolinguistic in nature. Broadening the scope, German philosopher 
Herbert Marcuse believes that powerful aesthetic experiences through art, music, 
and fiction have the potential to help people detach themselves from their 
everyday world and see a fundamentally different point of view.120 Creating and 
experiencing art breaks us away from our boundaries.  
Even though these six habits of mind are independent, they are also 
interrelated. Observing the connections is important. The way one sees 
themselves, (psychological habit of mind) is influenced by the cultural 
background (sociolinguistic habit of mind). If one grew up in a community that did 
not value education, they may have experienced knowledge gaps (epistemic 
habit of mind). Having been reared in a fundamentalist Christian household 
(philosophical habit of mind), someone may not believe that a woman has the 
 






right to an abortion (moral-ethical habit of mind). The same person may also 
believe that women should not wear pants or makeup and those who do are 
reprehensible (aesthetic habit of mind). “The way we see the world is a product 
of our knowledge about the world, our cultural background and language, our 
psychological nature, our moral and ethical views, the religious doctrine or 
worldview to which we subscribe, and the way we see beauty. Each perspective 
is made up of interwoven beliefs, values, feelings, and assumptions that together 
create the lens through which we see the world and form the basis for our actions 
in the world.”121  
 After considering the power associated with all of the habits of mind, one 
may ask how to transform them. Critical reflection is one of the keys to learning 
and transformation. This is a process of reconsidering an experience through 
reason and then reinterpreting it. I will describe three types of reflection that are 
important in the process of emancipatory learning.  
Content reflection is when someone examines the description or content 
of a problem. This begins with questions like, “What is happening here?” Or 
“What is the problem?” When putting together a piece of furniture, you may run 
across a piece of equipment that you are not familiar with. You may ask, “What is 
this for? What do I do with it?” You may try to figure out what it is for and what to 
do with it, observe someone else using it on YouTube, or you may even read the 
 




instructions. This is content reflection related to instrumental knowledge. In a 
different way, another example would be the middle-aged lady returning to 
college. When she walks into the classroom and feels overwhelmed, she would 
ask, “What is wrong? What is happening? What am I feeling?” From there she 
could reflect on her feelings and actions in an effort to determine the cause of her 
anxiety. Is it because she is afraid that she is unable to meet the requirements for 
the class? Is she concerned about being the oldest person in the room? This 
would be the beginning of her content reflection.  
Process reflection deals with looking at the problem-solving strategies that 
are being used. The question here is, “How did this come to be?” With the 
example of the person assembling furniture and facing an unfamiliar piece, after 
not being able to figure out what to do with it, you may ask, “What have I missed? 
Am I not understanding the manual? Am I not interpreting the YouTube clip 
properly?” You are reflecting on the process of understanding the problem. The 
lady returning to college may ask herself, “How have I ended up feeling this way? 
Do I understand myself? What have I overlooked? Why am I not able to adapt 
well?”  
The last type is premise reflection. This occurs when the problem itself is 
questioned. Questions such as, “Why is this important to me? Why do I care 
about this? What difference does this make? Why is this a problem anyway?” 
When assembling the furniture, you may ask yourself, “Why am I putting this 






   Nancy Ammerman has done extensive work in studying congregations 
and helping people understand how they work. She believes that effective church 
leaders and congregants who work to understand, explore, and engage their 
communities inside and out experience great success. Ammerman and her 
colleagues have created frames through which leaders are able to understand 
their congregations better. When imagining each frame as a pair of glasses 
through which to gaze at the church’s ecology, theology, culture, resources, and 
process of gathering, leaders are able to dive deeply into the richness of their 
organizations. Ammerman and her team also provide valuable insight from 
anthropologists, social workers, theologians, sociologists, policy administrators, 
and ritual specialists. Her online toolkit is an excellent resource that helps guide 
church leaders through opportunities to engage and study their context at the 
grass-roots level.125  
 When seeking to gain deeper understanding about a church, learning 
about its ecology, theology, culture, resources and gathering process is a great 
place to start. “Congregations are actually complex ecologies. As in nature, these 
systems are comprised of many interrelated parts including the congregation’s 
neighborhood and region, but also its denomination, networks and other 
institutions.”126 What happens outside of the congregation helps to inform what 
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happens inside. This is why an ecological survey is important. There are many 
facets to consider. Is the church in a residential or commercial neighborhood? 
Often, churches were founded near the residences of their founding members. 
Over time, people pass on or move away and the neighbors change. What are 
the ages, ethnicities, and class positions of those living near the church? The 
presence of nearby congregations is an important consideration because of 
voluntary association; other churches may be working to earn the membership of 
the same people your church is. Is your church in the city, a suburb or a rural 
area? Each of these dwelling types carry particular mindsets and living styles that 
your church would need to fit into. A regular demographic study is necessary so 
that the church is able to keep up with all of the changes around it. Churches that 
depend on outdated data may experience the negative effects of being left 
behind and seeming antiquated. Geography is important too. In what region of 
the country is the church located? There are cultural norms and strongholds that 
may shape your congregation. Familiarity with these is vital when working to 
reach the people who subscribe to them. Hopefully your church is conscious and 
engaged in social initiatives. If so, an understanding of the issues in the 
immediate community will help leaders know how to effectively lend their voice 
and keep the church engaged. Gallop, the Pew Foundation, and Hartford’s 
Center for Religious Research provide information about national trends on 
religious participation. Using this data will help leaders sit in the balcony and see 




congregational attendance and connection. Networks are important for 
connection and influence. Church leaders should form as many strong 
relationships with schools, other churches, and institutions in the community as 
possible. These coalitions will be beneficial in helping to shape and impact the 
society.  
 Understanding the theology of a church is key to understanding the life of 
that church. “To see congregations through a theological frame is to look for the 
ways they are revealing knowledge about God. The actions and deep 
commitments of a congregation are not always the same as the statements they 
make about what they believe. What congregations say about what they believe 
may deeply shape what they choose to do. Careful, patient observation and 
listening can reveal the differences.”127 The theological frame is about the 
congregation’s actual beliefs. Knowing what they believe helps one understand 
what they are setting out to do in the world. These are usually most obviously 
expressed in vision and mission statements or creeds. They are also expressed 
in sermons, music, video content, and hospitality. Deeply held understandings of 
who God is guide the church’s inward and outward expressions in every way. 
One may need to pay closer attention to these outward expressions than the 
written theological creeds because actions often speak louder than words. Notice 
 






the programming, activities, and behaviors of a congregation as those are the 
greatest indicators of the residing theology. Another technique for discovering 
lived theology is through conversations. The voices of ordinary people speak 
loudly about the tenets of the church. Listening deeply and getting answers to 
clarifying questions gives great insight. A church leader may find value in 
studying the lived theology of another congregation. If said congregation displays 
desirable strengths, an investigation of how they arrived there may help the 
researcher consider new ways to infuse theology at their parish. 
 There are essential components that determine a church’s DNA. “Every 
faith community has its artifacts, heroes and rituals. Culture comprises the 
predictable patterns of who does what and the habitual strategies for telling the 
world about the things held most dear.”128 Activities, or rituals, are the things that 
the congregation does together. There are certain rituals that are common to the 
whole group. These shape the identity of the congregation. Whether worship 
services, Shabbat services, prayer, or Bible study, these are all meaningful 
rituals that shape the people and potentially members of the community. There 
are less-formal rituals as well, such as fellowship dinners, small groups and even 
hallway or watercooler conversations. When observing a church’s rituals, notice 
who is leading. This speaks to the values held. Are women allowed to lead? Do 
 





ordained clergy lead everything or is there space for lay leadership? They all 
speak to who the church is.  
Items the congregation makes together are classified as artifacts. These 
may be cultural objects that everyone uses that symbolize their community. 
Hymnals are an example of church artifacts. They contain music largely familiar 
to everyone and used by the whole body. Some hymnals contain liturgy, others 
do not. They are all meaningful to the people. Technology is another example, 
such as the addition of video screens. Everyone uses them as worship aids. 
Consider the meaning behind the use of these. Their presence may speak to the 
desired unity of the congregation when singing or reciting scripture as a family 
unit. The screens could also speak to a congregation’s desire to keep up with 
contemporary worship trends. The same is true about the church website. This is 
an artifact used by the entire church as well as potential members. Of course, the 
building is the largest asset and artifact. This is a major site of culture and sets 
the stage for what the congregation does. Many of the stories told, involve the 
building. These stories of the congregation are considered accounts. All 
congregations use a unique language to convey history, theology, myths, 
concepts and metaphors about their church family. Stories are told in everyday 
language of members or during special occasions. The way they are told reveals 
the people’s feelings about their church. Sacred stories from the Bible or other 




certain congregations, especially if they connect to a story in the life of the 
church.  
 The church’s resources can be countable, such as money, endowments, 
staff members, building, and attendees. They can also be relational or abstract, 
such as shared life, strength of commitments, partnerships with other institutions 
and the like. “Whether concrete or abstract, the various resources available to a 
congregation uniquely shape and help to orchestrate its daily life.”129 This frame 
is about grasping what is available to a church as it endeavors to carry out its 
social and spiritual functions. Congregations generally gather weekly and a lot of 
resources are required to make gathering excellent. The most important resource 
any organization can have is people. People are able to volunteer to use their 
gifts and talents for the church. They are also able to utilize their relationships 
with others outside of the church to help with initiatives inside the church. Once 
people are mobilized, given vision, and direction, they now will become 
committed. This commitment shows up in their financial contributions, 
attentiveness to worship service attendance, participation in small groups, as well 
as social justice, and community outreach. Running a church requires a lot of 
money, thankfully, devoted members donate to the church budget to help ensure 
the continuation of ministry. This happens because of trust. When people trust 
their leadership and the organization is run with intentionality, integrity, and 
 





deemed effectiveness, members are comfortable engaging in substantial giving. 
Even though the building is usually the largest resource for the congregation, 
many churches only use their buildings once or twice a week. For this reason, 
some contemporary churches no longer spend big money for an elaborate 
building that would be underutilized. These churches value congregational 
connectivity more than the prestige that comes with an expensive sanctuary. 
With this value in place, they gather in nontraditional venues such as party 
spaces, coffee shops, or homes for small group meetings. With the financial 
savings, these churches are able to do more outreach work than they would have 
been able to do with a heavy mortgage and high operating costs. 
 “Whether intentional or accidental, codified or tacitly understood, every 
congregation has processes in place. It’s the way the group makes decisions, 
deals with its problems and plans for the future.”130 Because churches are 
voluntary organizations, in order to get things done, congregations must organize 
themselves through a variety of informal and formal systems. Decision making is 
key. How are they made? Who sits at the table? The congregation’s traditions, 
socialization, and theology may play a role in its decision-making process. 
Regarding decisions, the presentation of new ideas matters. Observers should 
notice who is bringing the ideas to the table? This speaks about the theology of 
the church. Are pastors the only contributors or is there a board? Are 
 





congregants allowed to participate in decision making? What is the church’s 
polity like? Churches of any substantial size will have formal and informal 
processes. The formal ones may typically be found in a business handbook or 
operations manual, constructed by the executive pastor or business manager. 
The informal processes are assumed and implicit. Researchers should pay 
attention to which procedures and practices are formalized or not and why. This 
may reflect the church’s theology, tradition, values, and stability.  
 The Studying Congregations Toolkit provides helpful resources that allow 
leaders to see more clearly through the aforementioned frames. Included are 
recourses such as surveys, techniques for areal observation, suggestions for 
conducting group meetings, and hosting conversations as well as guided 
activities for historical discovery. All of these work together to help someone 
studying a congregation get a strong grasp on who the church is, how, and why 
they function as they do. This information will help leaders shape their 
programming and administrative efforts as they work to move the church forward. 
Whether engaging in major transformation or perpetuating the existing, a strong 
understanding of the church’s bones is necessary for success.  
Boot Camp 
I will conduct a twelve-week leadership boot camp for the members of the 
hospitality, ministries, and liturgical teams at the Luke Church. This leadership 
intensive will be predominately based on the Missional Change Model with 




Ammerman’s Toolkit included.131 Mezirow’s theory is tridimensional as it 
addresses the changing of perspectives through behavioral, psychological, and 
convictional adjustments. This approach works better because of the personal 
impetus. It will be important that the bootcamp and its teachings not be presented 
in a top-down command and control style. When this happens, programs go 
through a predictable cycle of excitement, a short run, decline, and then a return 
to the old way. Roxburgh advises, “A key to missional innovation is empowering 
the people of a local church to discern and develop actions that come from 
among themselves rather than strategies and programs proposed by 
leadership.”132  
There are a number of techniques that will be used during the camp. 
Mezirow teaches, “Learning contracts, group projects, role play, case studies and 
simulations are all classroom methods associated with transformative education. 
The key idea is to help the learners actively engage the concepts presented in 
the context of their own lives and collectively critically assess the justification of 
new knowledge.”133 Transformative learning is a type of adult metacognitive 
reasoning that focuses on perceptions. According to Mezirow, “Transformative 
learning is learning that transforms problematic frames of reference – sets of 
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fixed assumptions and expectations – to make them more inclusive, 
discriminating, open, reflective and emotionally able to change.”134 The 
Transformational Learning Theory is compatible with the Missional Change 
Model because they both focus on changing a paradigm and provoking new 
thoughts and behaviors. The former deals with changing perceptions, thinking 
critically, autonomous thinking, and the rejection of others’ ideas without critical 
consideration. The latter endeavors to help people shift from a Christendom 
mindset, reject previous antiquated ways of being the church, and encourages 
critical thinking within a new imagination of what it means to be God’s people. 
The boot camp will be broken down into weekly sessions that will be used to 
work through the Missional Change Model as a whole leadership team and within 
each ministry area. Sessions will begin with refreshments and an icebreaker, to 
be followed by an opening prayer asking the Spirit for guidance and reception. 
Afterward, there will be a plenary teaching session and breakout group work, 
mostly by team. Sessions will conclude with a shorter, second plenary to include 
discussion, recapitulation, and closing prayer.  
In the average American church, the pastor is held in high regard by 
leaders and congregants. Some churches have boards that make decisions, 
others give the pastor full autonomy. The Luke functions with a board of trustees 
and deacons, but the church is ultimately staff led. The board helps with checks 
 




and balances to ensure the long-term success of the organization. With that in 
mind, before presenting this to staff or leaders, the pastor must agree. I know 
that the senior pastor is concerned about the effectiveness of the ministry. He 
wants all of the leaders to serve well and help our congregants grow spiritually. 
He shares my sentiments that we do a good job, but there is also room for 
improvement. I will share a copy of Introducing the Missional Church with him 
and make myself available for a book study and discussion.135 When studying for 
his Doctorate of Ministry, our pastor was introduced to the missional imagination, 
so the concepts are not completely foreign to him. During our meetings, I will 
share my plan for the boot camp and explain how the missional imagination will 
help our leaders serve with more intentionality and faithfulness. I will explain how 
the Missional Change Model works and outline the twelve-week program so that 
he has full knowledge of the training and is able to give full consent for moving 
forward. Once consent to move forward is granted, I will meet with the staff and 
explain the boot camp so they have clarity and are able to be a unified front of 
support during the process, as they will also be participating in the training. 
Because of human nature, conflict may arise due to a difference of opinion or 
passionate convictions. In that case, planned techniques will be in place for 
handling disagreements. Additionally, depending on the number of participants, 
some activities will need to be tailored to fit within the time constraints. During the 
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camp, the hospitality, ministries, and liturgical teams will be broken into three 
groups to be positioned in three large rooms across the campus for the breakout 
sessions. The plenary sessions will include members of each group as one 
collective, to be held in the sanctuary. As will be protocol for each week, within 
the breakout groups, a facilitator and spokesperson will be selected. The 
facilitator will have already been trained and made ready to help guide 
discussions and keep everyone on task. The spokesperson will share the group’s 
work during the final plenary gathering at the end of the day. Groups may elect to 
change the facilitator and spokesperson every three weeks, to give others the 
same opportunity. Each session will begin with light refreshments and icebreaker 
activities. As people enter, they will be given a sheet with exercises instructions. 
These exercises will be uniquely designed to couple with the day’s lesson. The 
goal is to create space for everyone to get to know each other and begin thinking 
critically about the topics to be presented. The format of the activities will not be 
the same each week. On some days, there will be a set of questions for 
individuals to answer. Other times, there may be questions that they will need to 
answer as a group or use as discussion prompts. Participants will be given 
weekly homework to enhance and reinforce the information discussed during 
sessions.   
DAY 1 
During the first-day’s icebreaker, the following (or similar) questions will 




do you serve? Why do you serve? What is the role of your ministry in the church? 
What is your specific role in the ministry? As a ministry, how do you accomplish 
your role? How do you help the church grow? How do we as a ministry make the 
church grow? From Mezirow’s work, I will also include questions constructed to 
illuminate people’s unquestioned habits of mind. This set of questions will 
specifically deal with sociolinguistic, moral-ethical, and philosophical habits of 
mind. There will be an array of answers. These will get participants thinking in the 
direction of the day’s teaching as well as cause them to begin the process of 
critical reflection. A survey of their answers will give me a good idea of their 
wholistic understanding of God, the Body of Christ, God’s mission, the church, 
the church’s role, their calling, their role, how they see the work of their particular 
ministry, and the unquestioned habits of mind that may need to be transformed. 
Here, I will be able to determine, for example, if the ushers see their role as 
opening doors and walking people to seats or using their personality and 
influence to show radical love to all guests on campus. This type of information 
will help me understand where the group is in their understanding. I will use this 
data to create and tweak lessons, group work, and weekly assignments to best 
serve the group. This portion of the morning will end with a few people sharing 
their answers with the whole group.  
I will begin the plenary session with an introduction to Christendom, 
church growth, and the attractional model. My goal will be to help them 




Christendom to the church growth movement and the resulting attractional model 
of doing ministry. This model is still prevalent in America and can be seen in 
some of our efforts at the Luke Church. It will be important to make clear the fact 
that everything about the church-growth movement and attractional approach is 
not bad or wrong, but in totality, these mindsets, do not serve us well if we are 
going to serve within God’s mission as God’s church. Ultimately, we are not 
reaching our full potential in reaching people. There will be a time for questions, 
answers and discussion. We will then move to the breakout sessions. During 
their time together, I will ask the groups to further discuss their understanding 
and the effects of Christendom, church growth, and attractionalism. Additionally, 
they will be asked to consider the potential positive or negative ramifications of 
these approaches to ministry and provide feedback. After about an hour of group 
work, we will reconvene as a large group in the sanctuary for a final discussion. 
Each group will be invited to share the results of their discussions. People will be 
allowed to share feedback or comments. At the end of this session, I will give a 
homework assignment for the next week. Everyone will be responsible for 
conducting an internal investigation. They will be asked to have conversations 
with members of the church and find out how they see or experience our ministry 
regularly. This is an exercise to help us understand what we think about what we 
do. How do the members experience the ministry of the church in worship on 




through story telling. We will conclude the first session with an open floor for 
prayer requests and a closing prayer.  
DAY 2 
Session two will begin with music, food, and an icebreaker. During this 
week’s icebreaker, I would like the participants to have fun and connect on a 
personal level. They will be asked to meet three new people who are not in their 
ministry group, learn their name and one personal thing about them. People may 
share information of their choice, like a favorite food, color, or song. Next, they 
will need to ask those same three people to share one of their most memorable 
moments as members of the Luke Church. Once we convene for the plenary 
session, the opening will include a time for people to share answers to those 
questions by introducing one of the three people they met and the telling of their 
story. Because of the following activity, this day’s plenary session will be held in a 
different space than the sanctuary. We will need a large room with solid, 
accessible walls. There will be large Kraft paper affixed to all four walls of the 
room, with a solid horizontal line drawn through the middle across all four walls. 
With the markers provided, everyone will be asked to create a life-sized timeline 
of the church from inception to today. This is one of the activities from Dr. Nancy 
Ammerman’s toolkit.136 It is designed to help churches learn more about their 
history for context and movement toward a more faithful future. On the line, 
 




leaders will draw notches and connect to them dates and events that they record. 
During the activity, if so moved, people may share short stories about the 
moments they are adding, especially if they are connected to a personal 
memory. This will build community and connectivity as everyone is able to learn 
more of our history in context.  
After the teams have built the timeline, we will remain in the same room 
for the next phase of the camp. As a large group, we will discuss the timeline and 
the week’s internal investigation. We will consider the events and moments that 
have affected us deeply and unpack characteristics of the major markers in our 
history. We will then determine whether or not we see roots attached to 
Christendom or the attractional model and if so, how they are attached. To move 
forward, we will need to take a look at where we have come from and how we 
have arrived at our current point. Discussion of the internal investigation will help 
us understand our own church better and get a sense of how our congregation 
receives our ministry efforts. This week’s homework assignment will be to 
engage in a live or digital external investigation. Leaders will dialogue with 
members of the community about their thoughts of the Luke Church. What do 
people see or experience regularly? Are they being served, how? Have they 
experienced any life transformation as a result of our ministry? 
DAY 3 
 We will continue to focus on discovery today. For the icebreaker, 




about their primary ministry goal. This is an opportunity to help people consider 
how and why they are actually serving. After this activity, I will introduce the 
missional imagination and theology. As previously mentioned, I have added one 
stage to the beginning of the Missional Change Model: discovery. This is where 
participants are invited to discover the tenets of the missional imagination. I will 
help the group understand the need to be missionaries in the West and our call 
to jump into the missional river that God has already troubled. We will discuss 
God’s desire for the church to be a sign, witness, and foretaste of the ultimate 
redemption of all creation. I will offer some of the critiques of the church growth 
movement discussed in chapter two.  
 After moments of questions and answers, we will begin the breakout 
sessions. The groups will discuss the recently conducted external investigation 
and unpack the results and ramifications. Members may be shocked to learn how 
the community feels about our ministry in contrast to our own feelings, especially 
if they are in stark contrast. Hopefully, feedback will have been received about 
each ministry area. During the second plenary, I will introduce Mezirow’s critical 
reflection, what it is, why it matters, and how to engage. Before the closing 
prayer, they will receive the homework assignment: to engage in critical reflection 
of the things discussed and learned thus far. Special attention should be given to 
the results of the internal and external investigation. Leaders will also be invited 
to continue thinking through the missional imagination and record any questions 





 Now, we are moving into the awareness phase of the Missional Change 
Model. The first part of the icebreaker remains the same. Meet three new people 
and learn something special about them. The second portion will be for them to 
complete a mental health check-in that will be printed on their icebreaker sheet. 
The check in will include questions about therapy, feelings, and experiences. The 
goal is to help people dig deeper into their feelings. Now that the missional 
imagination has been introduced and an internal investigation has been done 
along with an external one, people will be thinking a bit more critically. The goal 
of the awareness phase is to help people think, feel, and express what they are 
experiencing while serving.  
 During the first plenary session, I will continue to teach on the missional 
change imagination and take questions from the group. Once people seem to be 
getting more comfortable and settled into the missional understanding, we will 
move to the breakout sessions. There, they will engage in critical reflection as 
recommended by Mezirow. Specific attention will be given to emancipatory 
questions: What are my assumptions about church, my ministry and how we 
serve? How and why do I believe my assumptions are valid? Should I revise my 
perspective? Why or why not? This is a continuation of the process of helping 
participants to dig deeper into their feelings, become more aware, and be able to 




Homework for the upcoming week will be to study and reflect on the missional 
imagination and what it means to our church and each specific ministry team.  
DAY 5 
 Still dealing with awareness, the icebreaker begins with the directive to 
meet three new people and learn something interesting about them that 
everyone would be shocked to know. The second part of the icebreaker will be to 
take vital signs. Members of our health team will be in place to take everyone’s 
temperature, pulse, blood pressure, and other vital signs. The purpose of this is 
to encourage people to be aware of their health and understand how their vital 
signs can indicate the condition of their body.  
 During the first plenary, I will connect the value of checking personal vital 
signs with doing the same for the church. There will be teaching on taking the 
vital signs of the church. We will discuss some of the characteristics of a healthy 
church and one which may be in dangerous decline. Included in the dialogue will 
be data from the internal and external investigations. I will make clear that church 
health is not based exclusively on the number of people in attendance weekly, at 
least not within the missional imagination. Health is based on spiritual depth, 
discipleship, community, and worship life. During the breakout sessions, group 
members will discuss what vital signs they should consider in determining the 
health of their ministry. From there, they will do an analysis which will lead them 
to somewhat of an awareness of their ministries’ level of faithfulness and health. 




breakout. We will then synthesize all of the info to get a glimpse of the health of 
the church and specifically these three major ministry teams. After a hearty 
discussion, I will assign homework for the week. Leaders will need to continue 
reflecting on the missional imagination and the health of our church and 
ministries in light of it. From an individual standpoint, they should think through 
their roles. Are they helping or hurting? Depending on the conclusion, what 
changes could be made for the better? 
DAY 6 
 We will now move toward the understanding stage. Here, “a new kind of 
dialogue starts to happen among them. It isn’t dialogue about change proposals 
or programs; it is focused on people talking among themselves about what they 
are learning, seeing, and experiencing in the new space.”137 We will help people 
deepen their understanding of what they are learning through interactive 
engagement. Conversations will remain open-ended and not sway toward 
solutions or changes yet. The focus is getting people to ask new questions that 
will stimulate new forms of thinking. The icebreaker will open with the same 
activity–meet three new people and learn something about them. Afterward, they 
will complete a health questionnaire meant to guide them through a pondering of 
the synergy between the body’s organs. I want them to see how each organ can 
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affect the total body function. Our organs depend on each other and work 
together so that we can operate well as humans.  
 During the plenary session, we will review a few people’s answers to the 
questions from the ice breaker. I will connect this data to our ministry teams. 
Teaching will ensue on synergy between the ministry teams for the purpose of 
the body’s health. We will address an important question, “How does my ministry 
affect your ministry?” I will use a themed service as an example. How can teams 
work together to accentuate a particular theme? What would that even look like? 
Why does it matter? What type of results would we be expecting? When the 
groups move to the breakouts, they will be instructed to consider ways in which 
they impact each other and the congregation. Are they helping each other or 
harming? The second plenary will be dedicated to reporting the results of each 
team and discussing them. Within the large group with each team present, this 
will be meaningful dialogue. They will be encouraged to consider their influences 
across the board. At the appropriate time, I will assign the upcoming week’s 
homework. Leaders will be asked to reflect and journal about the effect of their 
personal lives on their ministries and the overall church. They will need to reflect 
on how their personal endeavors, jobs, devotional lives, and such, affect them, 
the ministry in which they serve, and the congregation. This will be a sobering 
reminder that each person makes a huge difference on each team and that we 
must drill down to our own lives when considering the role we are playing in the 





 During the evaluation stage of the Missional Change Model, people are 
ready to look at current practices in the ministries and overall church, and then 
process their compatibility with the new, more ideal imagination that is being 
cultivated. Here is where we are able to get a snapshot of the church from the 
balcony. By this point, people are beginning to trust the process and have begun 
dreaming of a new normal.138 Today’s icebreaker will focus on evaluation, to set 
the stage for the lesson. After meeting three new people and finding out 
something extraordinary about them, everyone will be asked to write a thorough 
review of a company in the secular marketplace. The review should detail a 
recent memorable experience they may have had with them. When the first 
plenary session begins, people will be invited to share discoveries from their 
homework exercise. Eventually, I will begin to teach on the power and necessity 
for evaluation. The value of evaluation will be connected to the reviews written 
during the icebreaker. In the same way that businesses are able to improve 
because of feedback and evaluation, churches may do the same. We will discuss 
techniques for evaluating ministry practices globally and within each ministry 
team.  
 Once released to meet in groups, the teams will begin to evaluate ministry 
practices within each group. They will focus on the following questions: How and 
 




what are we doing? Why are we doing it? Is it working as intended? Does 
anything need to be adjusted? As this is a robust assignment, there will not be a 
second plenary during this boot-camp session. The balance of time will be spent 
in the breakout groups. As usual, participants will be given an important 
homework assignment. We will utilize Nancy Ammerman’s Studying 
Congregations Toolkit to discern what is going on in our church.139 Even though 
we have a written theology in place, studying lived theology amongst our 
parishioners is vital to discerning what our people believe, in contrast to what we 
say we believe. Ammerman asserts, “Religious leaders who hope to help shape 
communities that live faithfully in the world need to understand where and how 
those communities find God.”140 From there, we will study our culture with the 
following questions: What do we actually do? How well do we perform our roles? 
What are our weekly behaviors like? What theological and practical commitments 
do our artifacts seem to affirm? What are the stories of our church’s history? 
Where have we been? Where are we going? They will be instructed to pay close 
attention to all pieces of ministry at the church that week, including the 
observation of worship services live and virtual. In addition, leaders will attend 
meetings and rehearsals in order to study the way each ministry handles their 
responsibilities. I will ask that they pay close attention to every ministry except 
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their own. This will be important for future discussion. Many times, when we are 
too close to our own work, we are not able to see the potential problems as well 
as others are able. External feedback can be valuable when making changes to 
ministry practices. Here, we are utilizing another piece from Ammerman’s toolkit. 
She has recommended ways to systematically observe the components of the 
church. Observers will have to look intentionally at things that they normally may 
take for granted. During their observation, they should plan to function as a 
foreigner and take copious notes.141  
DAY 8  
 On the eighth day, we will continue to focus on evaluation. With the 
intention of continuing to facilitate community, the morning icebreaker will again 
require participants to meet three new people and get to know them better. 
During those same three conversations, I will ask that they discuss with each 
other ways that they are living missionally in their personal lives. I would like to 
help people connect their personal lives to their ministry lives and how they both 
should be congruent and focused on serving God’s mission. Hopefully everyone 
will be able to see ways in which they can improve their daily lives. This may take 
a little longer than the previous icebreakers, especially if people engage in 
serious thought and discussion. Once the time is right, we will move to the first 
plenary session.  
 




 Today, we will begin to discuss what practical missional ministry looks like. 
I will lead a conversation about what serving with a missional imagination could 
look like on each team. We will use a white board to record ideas and concepts 
that arise. Hopefully by the end of the discussion, creative juices will be flowing 
freely. From there we will break into groups and juxtapose these notions of what 
could be with what actually is. This time, we will not meet exclusively by ministry. 
Each breakout group will include members from each of the other teams. This 
will provide a wider scope of information to be shared. Everyone will be asked to 
present the results of their observations during the past week. We will gain 
perspective on what is actually happening at the grass-roots level, which may not 
be congruent with what leaders think may be happening. People will be asked to 
share their observations of each other’s ministry areas, as this will probably 
produce more objective feedback. Once the groups complete this exercise, we 
will initiate the second plenary session during which we will share findings with 
the entire group. We will discern the ways in which we are functioning missionally 
and identify areas that may need improvement. This will expose ways in which 
the attractional church growth and missional models may be operating at the 
Luke. Once these discoveries have been made, if time permits, we will discuss 
ways to make non-missional practices become more missional. For their 
homework this week, they will be required to visit two businesses of contrasting 
profiles. One should be a high-end establishment, like a five-star hotel, 




fast-food eatery or warehouse type of bargain store. During their visits, they 
should employ the same analysis technique they’ve been using for the church. 
They will be asked to take note of the differences in handling guests and 
resolving negative situations, like complaints or critical feedback. As they are 
notating behavior, I would like for them to reflect on how these experiences make 
them feel. I would also like them to assess the clarity of the business’ mission 
and their employees’ commitment to realizing it.  
DAY 9 
 We are now ready to move to the next phase of the Missional Change 
Model: experimentation. At this phase, people have built trust, evaluated and 
understand the value in making some changes. This is where they try out little 
things to see how successful they would be long term. No big changes are made 
during this time. This is about inviting people to dream in new ways and earning 
early wins after taking risks. It is a way to build confidence and entertain curiosity. 
Roxburgh says, “This is the point when the people themselves begin to own the 
change; they are shaping imaginations, taking risks, and discovering the Spirit at 
work in and among them.”142 For the icebreaker, leaders will be asked to meet 
three more people and learn about their proclivities, after which they will be 
asked to consider the Disney Corporation. I want them to think through how 
Disney became so popular and sucessful at providing an excellent experience for 
 




guests. I want them to discover the mission and vision of the company and 
determine whether or not they are clearly felt in the experience. They are to think 
deeply about the what, why, and how of Disney.  
 Eventually, we will shift to the first plenary session. I will spend most of the 
time illuminating the notion of experimentation and its value. I aim to continue 
opening people’s minds to what is possible if they dream and remove the limits. 
Hopefully, the Disney exercise got them thinking creatively and seeing some 
potential parallels in serving at the church. Disney prides themselves with being 
the “greatest place on earth.” There, guests enjoy experiences that remain with 
them forever. How much more do we have to offer as God’s church? How do we 
become known as the greatest place on earth, the most loving place on earth 
and so on? Disney uses a similar formula as Chick-Fil-A at their theme parks. 
Yes, the food may be good, rides and attractions may be technologically 
advanced and fun, but it is the visitor’s experience and positive impression that is 
top priority. Bruce Loeffler puts it this way: 
The impression is so important because it is the epicenter that 
drives every inflection of the customer relationship. Every time a 
customer has any type of contact with any aspect of your business, 
the customer forms an opinion. Disney has become an expert at 
creating exceptional impressions at every juncture of the 
experience at a Disney theme park. And its secret, from the painted 
cement symbolizing a red carpet at the entrance to the warm and 
friendly smiles at exit, is an unflagging resolve to cause the best 
experience possible for its guests.143 
 
 




When patrons of any establishment have an overwhelmingly positive experience, 
they are more willing to return and overlook problematic issues that may arise 
during a visit. This is able to happen when staff members are connected to the 
mission of the organization and committed to fulfilling it, rather than dutifully 
checking boxes on a to-do list. At the end of the plenary, we will conduct a short, 
rapid brainstorming session intended to heighten creativity for the group work. 
When we move to the breakout sessions, teams will be tasked with creating 
small experiments that will help improve each area of ministry represented in the 
groups. I want them to be specific and intentional. For instance, the music team 
can discuss new songs that theologically support the missional imagination. They 
may also consider new ways to serve the congregation better during worship with 
the inclusion of more hymns to create more variety in repertoire. The ushers and 
greeters from the hospitality team may discuss new ways to radically welcome 
people and make sure they have as great an experience as possible. There is no 
need for a second plenary today. The experiment planning will take a while. 
Once ideas start flowing, people will get more and more excited and passionate 
about the work. They will not want to stop. The homework assignment is very 
important. I will ask everyone to spend the coming week conducting the 
experiments that they had planned in the breakouts. So, the new music, 
transition techniques, and slides that the worship and media team discussed 
should be used in the next worship service. Those ideas for radical welcome 




experiments are being conducted, participants should observe and take notes. 
This will be very valuable feedback for moving forward as new systems begin to 
take shape.  
DAY 10 
 As we near the end of the boot camp, we will spend one more week in the 
experimentation phase. Of course, the day’s icebreaker will still invite everyone 
to meet three new people and get to know them better. The second portion 
involves a little soul work. I invite the leaders to now consider three things to 
adjust in their personal lives toward more faithful missional living. Through this 
entire process, I hope to not only address serving at The Luke in a certain way, 
but allowing the missional imagination to leak into everyone’s personal lives too. 
This infusion will impact our families, communities, and the church. I will allow a 
little extra time for this one. We will spend the first plenary session discussing the 
week’s assignment. People will share from a global perspective how the 
experiments went. The floor will remain open for workshopping the experiments. 
From there, we will go into the breakouts. During these, I will ask each group of 
teammates to discuss in detail their experiments as they pertain to their specific 
areas. They will be asked to take detailed notes and write down the results. Did 
the experiments work? If so, why or how? If they did not, why not? This is a 
tremendous opportunity to learn from doing. The space must remain safe for 
everyone to discuss failure as necessary. This is part of the process. There will 




another try. This leads to the assignment for the upcoming week. I want them to 
do the same thing as last week: conduct experiments. This time, they should be 
adjusted based on last week’s results. As usual, observations should be made 
and notes taken. Evaluation is essential to the success of this stage  
DAY 11 
 Today’s icebreaker will be different. Attendees will not be asked to meet 
three more people. This time, they will enjoy a themed party. There will be 
Mexican breakfast tacos, costumes, music, a piñata, and a mix of the English 
and Spanish languages being spoken. During this time, I want them to enjoy 
themselves and take it all in. After everyone has dined sufficiently, we will begin 
the first plenary session. I will begin by connecting the icebreaker to ministry. I 
would like to start with questions about their experience. What did they think the 
theme was? Did it make sense? Did they enjoy it? At the end of the party, what 
were the take-aways? These queries will help them think through the power of 
synergy and themes. Now that we have learned about the missional imagination 
and considered ways to infuse it into how we serve our congregation, it is time to 
put these ideas to use, through worship planning.  
 At this point, I want everyone to see themselves as worship leaders. 
Collectively, we are to be one band, with one sound. There is one goal, and that 
is pointing people to God. I will teach the team about worship planning and how it 
works. I will show how each piece works together to create an entire experience. 




plan to engage. We will move to the breakout sessions and they will be invited to 
do the same. Using the mock-sermon series that I created during the plenary, 
they will be tasked with planning around it for each of their own teams. During the 
breakout sessions, I also would like for them to discuss the results of their 
second round of experiments. This may help guide their planning, as they will 
have found some things that work and others that do not. Instead of a second 
plenary, leaders will share results from the homework assignment, to be followed 
by a closing prayer. For this week, they will be required to plan three months of 
worship (in their areas) around the mock-sermon series with the missional 
imagination in mind. By now, missional creativity should be flowing.  
DAY 12 
 We have come to the last day of the boot camp. After spending twelve 
weeks together, community and special bonds have been built. The icebreaker 
for today will be challenging but rewarding. I will ask five random people to 
introduce six of the new people they met during the camp. Not only will they need 
to share the people’s names, but at least one interesting fact about them. They 
will not be able to utilize notes or verbal prompts from others. Those who are 
able to get all names and facts correct, will win a prize. This will take a while, but 
will be fun and significant. As we have reached the end, I will not be teaching. 
There will be no opening plenary. We will go straight to breakouts to discuss the 
homework. Within each group, I would like for them to share their four-week 




come to a consensus on which ones they would like to actually implement. 
Distilling all plans down to one small set of things may take a while. Once the 
groups have come to a place of agreement, we will gather for the one final 
plenary. Here, each group will share plans for their area, with the entire group. 
During this time, we will use a white board to pull together one master worship 
plan for four weeks to support the mock-sermon series. We will plan to move 
forward with this over the next month or so. Even though the camp will be over, 
members will be encouraged to go back through the observation process and 
discern effectiveness, make tweaks and re-engage regularly. As we bring the 
camp to a close, I will provide an electronic questionnaire that I will ask them to 
complete. It will collect feedback about the boot camp. I would like to hear from 
them about their experience. I will also revisit the questions from the icebreaker 
on the first day. Their understanding of their mission and roles should have 












 One of the primary goals of the boot camp is to help each leader learn to 
live into her role as a worship facilitator. My prayer is that people’s lives will be 
transformed as a result of intentional ministry led by our hospitality, ministries, 
and liturgical teams. In order to assess the efficacy of the leadership boot camp, I 
will conduct follow-up evaluations that include surveys, interviews, and 
observations. It will take two to five years to see measurable change throughout 
the entire church. Consequently, I will not be able to carry out the follow-up 
analysis during this portion of the project because of time limitations associated 
with the Doctor of Ministry program. Six months after completion of the boot 
camp, I will assess progress and continue to do so annually. Collected data will 
help leaders gauge progress and make necessary adjustments along the way 
toward full effectiveness.  
Surveys 
 Leaders who completed the boot camp will be asked to take a survey. 
They will encounter many of the same questions presented during the camp 
sessions. Hopefully, evidence of growth will be clear in their responses. The first 




the world and how they are able to use their roles at the church to participate in 
its realization. Answers to the survey questions will reveal their understanding of 
the interconnectivity of each role on the team. They will be asked about their 
revised personal and ministry goals as well as newly aligned leadership 
practices. I would also like to survey the members of each team who work with 
these newly trained leaders. From the perspective of those working under them, I 
would like to know what changes have been made to make the team better. 
Have leaders communicated the mission to the rest of the team? Have they been 
able to cultivate curiosity and wonder that leads to new understanding and 
practice on the grass-roots level of each team? What is clearly different a year 
after the boot camp than years before? Do members see the changes as 
beneficial?  
 Next, I will survey new members of each ministry team. With no prior 
knowledge of operations, I would like to get their perspective as fresh new 
members. Are the principles of missional leadership infusing the ministries? What 
is the onboarding process like? This is important data that can be used to help 
leaders understand how well things are going inside the organization and what 
adjustments may be necessary for good success. Feedback from leaders and 
ministry members is valuable, but just as necessary, is hearing from the 
congregants who are served every week. From those who have been attending 
the church over three years, I would like to see what differences they have 




and meaningfully? From all members and guests, I would like to know about their 
entire on-campus experience. How are people being treated? How have the 
worship services become more meaningful? These are all questions that will help 
leaders determine how well theory is being transposed into practice. After 
surveying internally, I will invite external feedback. Members of the immediate 
and online communities will be asked to complete short digital surveys. The 
purpose will be to gain perspective from those who are on the outside looking in. 
After a year or so, do they see differences in the way the church interacts with 
them? Are they experiencing worship differently? Is the church affecting their 
communities differently? Are members of the community better able to take 
advantage of opportunities to grow spiritually and even considering church 
membership? Across the board, these surveys will help leaders get an idea of 
how well they are doing with the missional imagination. As the boot camp 
facilitator, I will be able to gain more understanding of the effects of the camp and 
ways to make improvements.  
Interviews 
 I will employ a second method of collecting feedback: interviews. 
Hopefully, we will be able to get more in-depth information from face-to-face 
conversations with people. Because of the informal nature of surveys, people do 
not always think deeply or provide extensive answers. Interviews provide the 




 First, I will interview a selected group of congregants. This group will 
include long-time members well as some who will have recently joined the 
church. An array of ages and demographics will be also included. I believe it is 
important to include a few youth and children too. They will be asked a series of 
questions that will shed light on their experiences as worshippers. Have they 
noticed any changes in worship over the last year? If so, what have they been 
and what were the accompanying affects personally and churchwide? Are you 
more excited about attending worship services weekly? How has your home 
worship life improved? During the interviews, I will invite them to share stories 
about how they have been impacted by the worship and those who serve them 
weekly. If they have had bad experiences, those stories are also welcomed. I will 
end the interviews with questions about their current impressions. What is your 
new worship story? What have you learned? What has changed in your 
understanding of God and worship? How have your weekly engagements at the 
church inspired you to more faithful living? Along with the congregational 
interviews, I will spend similar time with leaders who completed the boot camp. 
Their perspective is important as well. Getting them to think deeply about the 
concepts covered in classes and how they have incorporated them into their 
leadership is necessary. How have they synthesized the information? How are 
they leading differently? Over the last year, what have you learned about 
yourself, leadership, God’s mission, and discipleship? Because of your adjusted 




close their interviews with similar questions that will allow them to share 
narratives of their “new” story.  
Observation 
 As a consultant, this is one of my favorite tools for gaining perspective. 
Observing from the balcony is a great way to determine if there is congruence 
between leaders’ intentions and reality. When people are close to situations, they 
may not have a full understanding of what is actually going on, but rather an 
idealized perspective based on their intent. During the observation process, I will 
survey church life by visiting meetings, rehearsals, and worship services. After 
facilitating the boot camp, surveying, and interviewing leaders and congregants, 
careful observation will give clarity on the ground level. We will see what is 
actually happening throughout the church as a result of new leadership practices 
and the adoption of missional convictions. During meetings, I would like to 
assess leaders’ preparation and thoughtfulness. Have they planned well? Is 
there a devotional time for scripture reading, teaching, and prayer? Do those 
attending the meetings feel safe, respected, heard, and valued? Is everyone able 
to give feedback and participate in problem solving or planning? In rehearsals, 
how much time is spent actually worshipping as a team? Has the missional 
imagination been gleaned from the leaders? Is it clear that worship planning has 
taken place across the entire team? Are music and media being used in tandem 
to communicate principles well? Are directors spending time challenging and 




leaders now communicating mission to students? Have they prepared well? 
Have lessons been contextualized for young minds and hearts? These are all 
key pieces to consider when assessing the effectiveness of the camp.  
 Most importantly, I will enlist secret worshippers for two to three weeks. 
They will be invited to attend worship services on the student and adult levels. 
Intentionally, I will ask different types of people to participate. There will be 
couples and singles who appear to fit into the church’s standard demographic. 
But, I will also involve a few singles and couples who are noticeably different—
who represent different races and ethnicities as well as sexual and gender 
identities. Not only will they be asked to scrutinize the worship services, but also 
those who serve them. How well are they treated? Are people who are different 
treated differently? Is radical welcome being extended to all? How much love do 
they feel? How do members of the congregation treat them? How do ushers, 
greeters and members of the security team engage them? Here, we will discover 
how well leaders have internalized God’s love for all people and desire to redeem 
all things created. We will learn how well boot camp attendees have grasped the 
missional understanding and applied its principles to living and leading.  
 All of the aforementioned methods of collecting data will yield unique 
outcomes. From these, we will be able to assess the efficacy of the leadership 
boot camp and adjust for future trainings. Over time, the missional imagination 
will become more and more present and experienced in the lives of our church 






 Over the years, as a patron of all types of businesses, I have had the 
opportunity to interact with a large number of workers. It has not taken long to 
notice the difference between some people’s work ethic or customer service and 
others. There have been waiters who were excellent at serving. They may have 
worked hard to ensure my party’s satisfaction with our orders. Or, they were 
intentional about noticing when our drinks were running low and being swift to 
refill them. On the other hand, there have been waiters who were rude and 
unconcerned about pleasing customers. They may have let drinks run out and 
never come back to refill them. In the same way, let us consider the commercial 
security industry. Some guards’ top priority is protecting the establishment placed 
under their watch. They are diligent to keep an eye on everything and everyone. 
Conversely, there is the guard who is preoccupied with communicating on social 
media with friends via his cellular phone while on duty. Of course, this guard has 
likely missed many details pertaining to the security of the building he has been 
assigned to protect. This dichotomy caused me to ponder the differences 
between the two types of employees: the one who did great work and seemed to 
care about his job and the one who did not. It occurred to me that those workers 
who did poor work were not connected to the company they worked for. They 
most likely had not personally adopted the ethos of the mission and vision of the 
company, if they even knew it. Questions began to arise in my mind: Does the 




bringing items back and forth from the kitchen to the table? Rather, at a 
fundamental level, their job is about making sure customers have an amazing 
experience while on the premises, so as to return regularly and bring friends, 
thus promoting the business. The same idea holds true for the security guard. 
Does he understand that he is not just watching people go in and out? He is 
responsible for noticing every possible detail about each person for the sake of 
security or a potential crime investigation if necessary. Clearly, some people 
understand their roles within the larger scope of the companies they work for 
more than others. The ones who get it right are connected and committed to the 
company at the level of mission. These types of associates help the business 
grow and thrive long term.  
 In the same way, I have noticed similar behavioral patterns in churches. 
There are some volunteers and staff members who work hard to do the best that 
they can while others do not. Similar to the waiter, the usher who understands his 
job to be more than showing people to empty seats in the sanctuary, but rather 
serving as an ambassador for God and the church by ensuring that guests have 
an extraordinary experience while on campus, is connected to the church’s 
mission. I have found that when people understand vision and connect to 
mission, they typically do better work. They seem to work toward a common goal 
that they believe in. There is a level of personal investment evident in the 
intentionality of their service. This understanding led to my work here. I believe 




most important places to get it right for that reason. God has established the 
mission of the church and is very interested in its success. Those who serve in 
the church must be arrested by God’s mission and committed to impacting 
people with God’s love. If not, the chances of an impersonal command and 
control culture of serving becomes normalized. In this case, not only is people’s 
spiritual growth at risk, their impression of God may become distorted. When this 
happens, people are prone to wander spiritually and risk devastation now and in 
the end.  
In summary, my doctoral project is aimed at helping church staff and 
volunteers understand God’s mission and the role they are able to play in fulfilling 
it through their service in ministry. I have constructed a church-leadership boot 
camp that equips those who serve in the church with skill and intentionality. This 
begins with an understanding of God’s mission for the church and how it fits into 
God’s overarching mission to redeem all created things. From there, volunteers 
and staff become equipped with the tools they need to serve most effectively in 
their respective roles. I view the worship experience as more than songs, 
readings, prayers, and a homily, all led by those who grace the podium. I see the 
worship experience as the sum total of one’s encounters while on the church 
campus. Those who curate these worship encounters are seen as worship 
leaders. This means that everyone involved in serving people while on campus 
must see themselves as disciple makers. Because this is not the commonly 




shift behavior. Once there is a shift in understanding and behavior, I believe that 
church leaders will serve more faithfully. This will lead to a more efficacious 
discipleship and growth strategy. This leadership training is promising because it 
will help churches fulfill their role in God’s redemptive mission and hasten the 
fullness of God’s Kingdom.  
 Missional theology is still rather new in the large scheme of church history. 
Fuller Theological Seminary has been a champion at promoting the missional 
imagination and training clergy therein. God is always speaking and revealing 
God’s self to us in many ways. This theological understanding of God’s mission 
and plan for the church is a helpful reminder of our purpose on earth. Further 
study and development of curricula within this discipline is vital to the church 
adjusting its focus. Missional theology is about God, not the institutionalized 
church. Alan Roxburgh and Scott Boren have done a masterful job of studying 
and articulating this theology as originally presented by Lesslie Newbigin. While 
there are a number of studies and resources on missional ministry, they are 
based within the scope of predominately white churches. My work here brings 
the contemporary black church into the conversation. Additionally, I have 
included global worship planning and execution. Jack Mezzirow and Patricia 
Cranton have done extensive work on developing and promoting transformative 
learning theory, particularly concerning adults. Dr. Nancy Ammerman has 
created brilliant techniques for gathering information about congregations and 




to the discipline of adult learning with his study of the diffusion of innovation. I 
have brought all of these innovators into dialogue with one another and 
synthesized some of their key theories into a training module for worship 
leadership in the modern black church.  
 I have found that the stated focus of the average church in America is on 
making disciples. While this is excellent and in line with Jesus’ command in 
Matthew 28, the church has become fixated with getting people saved and 
largely for their own sake. Churches seem to function with a majority focus on the 
moment of conversion, to help people secure a place in heaven, avoid Hades, 
and experience abundant blessings until death. This is a gross misappropriation 
of the gospel. More emphasis on the eschatological significance of God’s 
complete mission of redemption would help congregants understand the whole 
picture and adjust their world view accordingly. Specifically, when leaders have a 
proper understanding of God’s mission, it will help them value and execute their 
roles in a more meaningful way. Similar to the security guard and waiter 
discussed earlier, one who is keenly aware of her mission and connected to it at 
the cognitive and heart levels is able to serve more effectively. Here is the value 
of the training for church leaders; praxis will change and outcomes will improve. 
Volunteers and staff will learn how to serve as worship leaders in their respective 
roles, thus synergizing the teaching themes through a missional lens. This type 
of intentionality will help parishioners experience God at a deeper level, 




pastors able to use this training in the area of worship leadership, but any area of 
the church. The principles presented are translatable. So, this training can be 
adjusted and used for leadership, volunteer, and staff development in any church 
or professional environment.  
 The implementation of the full scope of this project is limited by time. I am 
not able to conduct the boot camp and the necessary follow up research within 
the allotted frame for the Doctor of Ministry Degree. The expectation is that we 
will conduct the boot camp and follow up research within one year of my 
graduation. As we are currently working during an international pandemic, there 
are so many uncertainties. At this time, ministry is exclusively virtual. The 
congregation is not meeting on campus, but streaming services weekly on their 
respective devices. This training will be very important as all staff and volunteer 
positions are being reimagined. We are no longer the Luke Church, located in 
Humble, Texas. We are now, the Luke Virtual Church and we happen to have a 
brick and mortar campus that may be in full use again at an undetermined time. 
Until that time, staff and volunteers are being required to reimagine ministry 
paradigms. Moving forward, all ministry that was offered in person must be made 
available virtually. This new model will continue even after it is safe to open the 
campus again for live worship and meetings. This leadership boot camp will be 
instrumental in helping all who serve to make the necessary shifts toward an 
efficacious hybrid of virtual and in-person ministry. After graduation, I will 




company. The emphasis will be on worship ministry, but open to all aspects of 
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